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Extracts  from  Reports  by  Regular  and  Mil  itia 
cers  on  the  Joint  Army  and  Militia  Coast-Defense 
Exercises  During  the  Year  1  91  0. 


STATE  OF  MAINE. 
_       Artillery  District  of  Portland. 

[Date  of  exercises:  August  2  to  11,  1910.] 

Militia  troops:  Headquarters  and  twelve  companies,  Coast  Artillery  Corps, 
National  Guard  of  Maine. 

COMMENTS. 

[Lieut.  Col.  W.  P.  Newcomb,  Coast  Artillery  Corps,  commanding  Artillery  District  of 

Portland.) 

The  Coast  Artillery  Corps  of  the  State  of  Maine,  comprising 
12  companies,  a  band  and  a  Hospital  Corps  detachment,  took 
part  in  the  exercises.  The  colonel,  1  major,  and  4  companies 
were  encamped  at  Fort  Williams;  the  lieutenant  colonel,  1 
major,.  6  companies  and  the  band  at  Fort  McKinley;  1  major 
and  2  companies  at  Fort  Preble .  The  Hospital  Corps  detach- 
ment was  divided,  a  portion  being  encamped  at  each  of  the 
three  posts. 

Great  interest  was  shown  by  officers  and  men  of  the  militia 
and  marked  improvement  was  made  in  their  work.  It  was 
a  disappointment  to  all  that  no  service  practice  could  be  held. 
Their  driU  and  subcaliber  practice  were  sufficiently  good  to 
warrant  service  practice,  but  orders  from  the  War  Depart- 
ment, following  the  deplorable  accident  at  Fort  Monroe, 
prohibited  this,  as  the  armament  officer  was  unable  to  make 
his  inspection  until  after  the  conclusion  of  the  joint  exercises. 

Discipline  generally  was  very  good,  but  one  serious  dis- 
turbance having  occurred. 
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The  militia  were  deficient  in  infantry  work  as  shown  at 
parades  and  guard  mounting,  and  their  rifles  were  not 
properly  cared  for.  Instruction  in  these  matters  could  and 
should  be  given  in  their  armories.  Request  was  made  that 
time  be  allotted  for  infantry  drills.  Aside  from  the  fact  that 
this  is  prohibited  by  War  Department  orders,  it  is  not  deemed 
advisable  either  to  take  time  for  this  purpose  from  that 
allotted  to  artillery  work,  or  to  give  an  additional  drill  hour 
for  work  that  is  not  purely  artillery. 

After  the  first  three  days  of  drill  and  instruction,  the 
entire  work  connected  with  the  defenses  was  intrusted  to  the 
militia,  regular  officers  and  men  standing  by  to  assist  and  to 
coach.  The  field  officers  acted  as  battle  and  fire  commanders 
with  their  staft'  officers  as  communication  and  searclilight 
officers;  company  officers  in  charge  of  batteries,  including 
guns  and  stations.  After  the  first  natural  hesitancy  had 
passed  away,  the  work  went  on  satisfactorily  and  smoothly. 
Great  trouble  was,  however,  found  from  first  to  last  with 
telephone  operators.  It  would  seem  quite  practicable  to 
train  a  few  men  in  each  company  to  handle  telephones,  but 
this  can  not  be  done  satisfactorily  in  the  limited  time  allowed 
by  the  joint  exercises. 

This  is  the  second  year  that  the  Maine  Militia  have  par- 
ticipated as  artillery  reserves  in  the  joint  exercises.  They 
showed  that  they  had  not  forgotten  the  instruction  received 
a  year  ago,  and  their  interest,  attention  to  duty  and  zeal  wex'e 
entirely  commendable. 

The  following  recommendations  are  made: 

Wliile  much  was  done  to  level  and  prepare  camp  sites,  there 
is  still  much  to  be  done.  This  is  a  very  rough,  rocky  ground, 
and  money  should  be  made  available  as  soon  as  practicable 
for  further  grading. 

In  view  of  the  fact  that  next  year  the  two  companies  that 
encamped  this  year  at  Fort  Preble  will  probably  be  assigned 
to  Battery  Sullivan  at  Fort  Williams,  two  incinerators  should 
be  supplied.  At  Fort  Preble  the  lavatories,  etc.,  were  con- 
nected with  the  post  sewer  system — not  practicable  at 
Williams. 

An  additional  incinerator  should  be  supplied  for  Fort 
McKinley,  to  obviate  the  necessity  of  having  two  companies 
use  the  same  incinerator. 
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The  encampment  should  be  held  m  July  rather  than 
August  as  less  liable,  here,  to  storms  and  fogs. 

The  companies  of  militia  should  have  at  their  home  stations, 
under  their  own  officers,  more  thorough  instructions  in  com- 
pany drills,  guard  duty,  military  courtesy,  and  the  care  of 
their  arms  and  equipftients,  in  all  of  which  they  were  deficient. 

Many  officers  of  the  militia  recommend  that  the  tour  of 
duty  be  extended  to  two  weeks,  and  some  to  one  month. 
While  this  would  undoubtedly  be  beneficial,  if  practicable, 
it  is  not  believed  that  the  men  can  leave  their  regular  voca- 
tions for  so  long  a  time,  and  the  result  would  doubtless  be  a 
smaller  percentage  of  attendance,  and  many  requests  for 
leaves  of  absence. 

Nearly  all,  regulars  and  militia,  recommend  that  the  joint 
exercises  take  place  a  month  earlier.    Concurred  in. 

[Maj.  S.  A.  ICephart,  Coast  Artillery  Corps.] 

The  exercises  were,  as  a  whole,  very  beneficial,  though  the 
absence  of  service  practice  was  a  keen  disappointment. 
The  Maine  Coast  Artillery  Corps  are  intelligent  and  of  good 
physique  and  in  infantry  work  as  in  Coast  Artillery  showed 
steady  improvement.  The  school  (for  noncommissioned 
officers)  was  a  benefit,  but  showed  clearly  that  ideas  of  Coast 
Artillery  are  still  very  hazy.  The  service  of  the  piece  was 
soon  learned.  With  range  finding  and  communication  work 
their  efficiency  was  slower  and  reliability  the  same.  Good 
observers  and  good  telephone  men  are  more  difficult  to  train.' 

[Capt.  E.  W.  Miller,  Medical  Corps,  United  States  Army.] 
CAMP  SITES. 

At  Fort  Williams  the  camps  were  well  located  and  the 
sites  well  drained.  The  site  at  Fort  Preble,  though  not  so 
favorable  for  good  drainage,  was  in  every  other  way  excellent. 
Those  at  Fort  McKinle}',  though  practically  all  well  drained, 
were  located  on  rough,  rocky,  and  uneven  ground  with  a  great 
deal  of  underbrush  and  long  grass  which  is  always  a  hin- 
drance to  good  police  of  the  grounds  and  also  invites  and 
conceals  refuse  and  filth. 
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SEWERAGE. 

The  incinerators  failed  to  equal  the  degree  of  perfection 
usually  attained  by  these  devices,  several  factors  contributing 
to  the  imperfect  result. 

(1)  Inexperienced  attendants  without  sufficient  instruc- 
tion in  its  proper  care  and  handling,  they  being  in  many 
cases  changed  daily,  allowing  little  opportunity  to  acquire 
a  working  knowledge  of  their  proper  management. 

(2)  Because  of  their  being  installed  in  unditched,  leaky 
sheds,  which,  during  the  rains,  allowed  the  urine  receptacles 
to  fill  and  overflow  the  ground  with  their  contents,  the  com- 
bustion pans  to  overflow  into  the  fire  pits,  and  the  latter  to 
fill  with  rain  sufficiently  to  render  incineration  difficult  and 
imperfect. 

(3)  Because  of  some  incomplete  incinerators  allowing 
entrance  of  flies  and  escape  of  odors. 

(4)  Because  of  overcrowding,  two  companies  in  some  cases 
being  required  to  use  the  same  incinerator. 

(5)  Occasional  use  by  some  men  of  the  open  incinerator 
with  covers  down  over  pans  or  use  of  combustion  pans  for 
urinating.  This  could  be  obviated  by  the  constant  presence 
of  the  attendant. 

(6)  After  rains,  fires  not  hot  enough  because  of  wet  fire- 
wood secm'ed  fi*om  near-by  woods  by  the  companies  them- 
selves, as  required. 

The  Eighty-nmth  Company  latrine,  which  was  a  form  of 
the  Reed  trough,  connected  with  the  permanent  sewers  and 
kept  partially  filled  with  water  containing  lime  and  fre- 
quently flushed,  worked  perfectly,  Avith  no  odor  nor  flies, 
this  result  being  due  to  excellent  care. 

The  flush  closets  installed  at  Fort  Preble  and  also  con- 
nected with  the  permanent  sewers  worked  ideally. 

KITCHEN. 

Covering  of  foodstufts  and  proper  cleansing  of  kitchen 
utensils  and  materials  were  not  as  assiduously  carried  out 
as  sanitary  consideration  woifld  demand.  Great  difficulty 
seems  to  exist  in  getting  the  cooks  and  men  in  charge  of 
kitchens  to  understand  the  necessities  for  the  protection  from 
flies  of  foodstuffs  and  kitchen  utensils  and  the  constani 
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cleanliness  of  the  latter,  and  because  of  this  and  its  impor- 
tance, especially  in  the  field,  it  is  believed  that  trained  super- 
vision in  the  form  of  instructors  should  be  placed  over 
kitchen  and  mess  rooms,  with  both  regular  and  militia 
troops. 

I  would  lay  especial  stress  on  the  care  of  the  field  mess 
fm-niture,  imperfect  cleansing  of  which  is  so  common  and  so 
difficult  to  regulate  because  of  their  constant  use,  multi- 
plicity of  caretakers,  and  the  variety  of  storing  places 
between  times — on  the  bunks,  under  the  bunks,  in  the  haver- 
sacks, hanging  to  tent  poles,  etc. — each  and  every  man^having 
a  hand  in  this  work  three  times  per  day.  A  practice  which 
some  of  the  companies  readily  took  up  and  which  proved 
most  satisfactory  was  that  of  having  the  noncommissioned 
officer  in  charge  of  quarters  have  supervision  of  kitchen  and 
surroundings,  by  taking  his  meals  early,  remaining  on  watch 
in  mess  tent  during  meal  times,  to  limit  as  much  as  possible 
the  throwing  or  spilling  of  foodstuffs  on  tables  or  ground, 
then  taking  his  place  at  the  hot-water  cans  and  requiring 
avery  man  to  submit  for  inspection,  after  washing,  his  entire 
mess  outfit.  He  should  also  inspect  and  be  responsible  for 
thorough  scrubbing  of  mess  and  kitchen  tables  and  policing 
of  mess  floors  after  each  meal. 

In  many  cases  nothing  but  very  small  cans  were  provided 
for  washing  mess  outfits  of  the  men,  and  these  proved  inade- 
quate. Large  boilers  should  be  provided,  at  least  two  to 
each  company,  one  to  contain  hot  water  strongly  soaped 
and  the  other  clean  hot  water  for  thorough  rinsing  of  the 
outfits.  They  should  be  located  near  the  garbage  cans  and 
be  heated  over  a  separate  fire  and  not  the  kitchen  range. 
A  fire  pit  can  readily  be  constructed  for  this  purpose  and  the 
boilers  allowed  to  remain  over  them  with  a  slow  fire  during 
use,  thus  preventing  the  contents  fi*om  becoming  too  cool  to 
cut  the  grease  on  utensils  and  furthering  cleanliness  by  in- 
cinerating scraps  and  crumbs  fi-om  mess  kits  and  splashings 
during  washing,  all  of  which  would  otherwise  litter  the  sur- 
rounding ground.  A  tent  fly  over  this  fire  pit  and  garbage 
stand  would  preclude  the  rains  discouraging  their  proper  use. 
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MILITIA  MEDICAL  AND  HOSPITAL  CORPS. 

The  militia  medical  officers  and  members  of  the  Hospital 
Corps  were  all  of  a  most  willing  disposition,  but  those  who 
have  been  living  at  places  where  there  were  no  detachments, 
and  consequently  attended  no  drills  and  meetings,  showed 
decided  imfamiliarity  with  the  work.  It  is  therefore  believed 
that  during  the  entire  period  of  their  encampment,  the  only 
time  dming  the  year  that  many  of  them  have  opportimity 
to  attend  any  formation  and  a  time  when  they  have  no  busi- 
ness cares  to  divert  them  from  their  military  work,  regular 
medical  officers  and  noncommissioned  officers  of  the  regidar 
Hospital  Corps  should  be  detailed  in  sulhcient  numbers  so 
that  they  could  devote  their  entire  time  to  daily  inspections 
of  every  detachment  and  instruction  of  them  in  camp  sani- 
tation and  inspection,  paper  work,  military  surgery  and 
medicine  as  differing  from  civil,  pitching  camps,  police  of 
camps,  and  so  many  things  that  they  have  such  a  good  oppor- 
tunity of  learning  in  a  practical  way  while  actually  in  camp. 
To  enable  them  to  retain  this  knowledge  from  one  year's 
encampment  to  another  these  instructions  must  naturally 
be  given  repeatedly. 

RECOMMENDATIONS. 

A  great  many  of  the  following  recommendations  are  made 
to  suit  the  conditions  as  they  exist  at  these  places,  bearing 
in  mind  that  these  are  to  all  practical  purposes  permanent 
camps  to  be  used  time  after  time,  very  probably  for  some 
years  to  come,  and  therefore  could  be  fully  equipped  and 
prepared  with  that  idea,  as  has  been  done  in  certain  details, 
such  as  the  flush  closets  at  Fort  Preble,  knockdown  bath- 
houses and  kitchens,  that  have  been  partially  supplied,  etc. 

Camp  sites. — That  camp  sites  be  cleared  of  weeds,  mider- 
brush,  and  shrubbery,  and  the  ground  leveled  and  prepared. 
That  tent  floors  be  furnished. 

Sewerage. — That  the  present  post  sewer  system  be  extended 
whei'e  practicable  to  permit  the  connections  therewith  of 
flush  closets,  kitchen  sinks,  waste  wash  water,  and  that  from 
the  bathhouses. 

That  where  incinerators  are  retained  they  be  tested  before- 
hand to  see  that  all  are  complete.    That  all  incinerator  sheds 


AETILLEEY  DISTKICT  OF  PORTLAND. 


9 


be  ditched  and  made  rain  proof.  That  wood  and  coke  be  on 
hand,  under  cover,  before  encampment  begins. 

That  printed  instructions  be  framed  and  hung  in  every 
incinerator  shed  as  was  done  at  this  post. 

That  all  incinerator  attendants  be  thoroughly  instructed 
and  supervised  by  efficient  provost  or  sanitary  details,  and 
be  retained  on  that  duty  throughout  the  encampment. 

That  not  more  than  one  full  company  be  assigned  to  each 
incinerator. 

Disposal  of  waste. — That  garbage  stands  be  constructed 
and  their  location  fixed. 

That  fij'e  pits  for  heating  dishwater  be  located  near  the 
garbage  stands  and  both  covered  with  tent  fly. 

That  ground  aromid  these  places  be  previously  prepared 
to  insure  thorough  policing. 

That  garbage  cans  be  supplied  in  sufficient  numbers  and 
with  covers  that  excliide  flies. 

That  proper  screen  covers,  for  separating  the  solid  from  the 
lic^uid  garbage,  be  supplied  beforehand  to  insui'e  their  being 
on  hand  and  used. 

Kitchens. — That  permanent  knockdown  shacks  be  con- 
structed for  each  company  and  all  of  them  overhauled  before- 
hand to  insm'e  against  leaking  dm"ing  rains. 

That  aU  be  screened  thoroughly. 

That  nettuig  be  secured  in  advance  to  insure  proper  pro- 
tection of  foodstufls  fi'om  flies  from  the  first,  so  that  these 
precautions  are  instituted  mthout  having  to  wait  for  the 
company  commanders,  some  of  whom  dm-ing  the  first  days 
are  pretty  busy  generally,  while  others  fail  to  be  convinced 
of  the  importance  and  necessity  for  all  these  precautions. 

At  least  two  large  boilers  be  supplied  to  each  company  for 
the  washing  and  rinsing  of  mess  outfits. 

[Col.  Chakles  toLLixs,  Coast  Artillery  Corps,  National  Guard  of  Maine.] 

During  the  entire  tour  our  ofiicers  and  men  performed 
their  duty  in  conjunction  with  those  of  the  regular  garrison 
and  we  are  under  the  greatest  obligation  to  them  for  the 
assistance  rendered  and  instruction  given.  I  would  recom- 
mend that  at  Fort  McKinley  more  attention  be  given  to  the 
grading  of  the  camp  sites.  That  individual  kitchens  be  con- 
structed for  all  companies,  as  in  some  cases  improvised 
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kitchens  and  mess  shacks  have  to  be  constructed.  In  all 
cases  kitchens  should  be  thoroughly  screened,  this  to  include 
doors.  Subcaliber  practice  should  be  held  earlier,  and  if  the 
work  is  to  be  encouraged  service  practice  must  be  had.  The 
tour  demonstrated  the  lack  of  attention  at  their  home 
armories  on  the  part  of  our  company  commanders  to  guard 
duty  and  of  the  training  of  our  noncommissioned  officers  to 
their  respective  duties.  This  work  and  that  of  the  training 
of  the  individual  station  is  one  that  belongs  to  us,  but  on 
account  of  many  changes  in  the  personnel  of  the  guard,  the 
demands  of  business  needs  on  us  will  prevent  the  highest 
standard,  but  improvement  should  be  made. 

[Maj.  F.  B.  Welsh,  Coast  Artillery  Corps,  National  Guard  o  IMaine.] 

Recommends  that  artillery  equipment  of  armories  be 
completed  without  delay. 


STATE  OF  NEW  HAMPSHIRE. 


Artillery  District  of  Portsmouth. 

[Date  of  exercises:  September  7  to  14,  1910.] 

Militia  troops:  Coast  Artillery  Corps,  National  Guard  of  New  Hampshire. 

COMMENTS. 

[Capt.  R.  B.  McBeide,  Coast  Artillery  Corps,  commanding  Artillery  District  of  Portsmouth.] 

Improvement  over  last  year's  encampment  was  noted  in 
sanitation,  imiforms,  personal  hygiene,  obedience  to  orders, 
military  courtesy,  smartness  of  appearance,  and  general 
knowledge  of  duties  on  the  part  of  officers  and  men  of  the 
militia.  Paper  work,  including  pay  rolls,  was  much  more 
satisfactory,  and  the  promptness  and  efficiency  with  which 
the  commanding  officer  of  the  militia  put  into  effect  sugges- 
tions from  this  office  is  appreciated.  There  was  some  slight 
improvement  in  purely  artillery  duties,  mainly  in  gun 
sections. 

The  principal  faults  noticed  were  pronounced  lack  of 
promptness  in  answering  calls  at  formations,  etc.;  a  very 
imperfect  knowledge  of  proper  forms  in  militar}^  corre- 
spondence and  some  carelessness  in  returning  papers.  Very 
little  real  Imowledge  of  such  Artillery  Drill  Regulations  as 
pertain  to  fire  control  and  range  fuiding  and  no  team  work 
in  those  sections.  The  troops  had  no  uniform  shirts  or 
shoes. 

Condition  of  all  small  arms,  with  one  or  two  exceptions, 
was  exceedingly  bad.  In  fact,  in  my  opinion,  many  of  them 
would  be  dangerous  to  men  firing  them.  Quartermaster 
property  shipped  from  State  arsenal  at  Concord  was  not 
marked  with  number  of  company  to  which  it  pertained. 

During  subcaliber  firing  on  one  or  two  occasions  red  flag 
would  not  have  been  flying  but  for  the  presence  of  regular 
officers.  Some  minor  errors  were  made  in  giving  commands 
and  officers  showed  lack  of  studv  of  Artillerv  Drill  Reo-ula- 
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tions.  The  results  of  firing  were  fairly  creditable  and  some 
good  gun  pointers  were  developed. 

The  following  recommendations  are  made: 

The  period  of  encampment  should  be  10  days  at  least; 
two  weeks  would  be  better. 

Quartermaster  property  now  stored  in  arsenal  at  Concord 
should  be  turned  over  to  the  organizations  to  which  it  per- 
tains, marked  with  company  numbers  and  cared  for  by  the 
companies. 

For  the  sake  of  the  training  the  battalion  quartermaster, 
Coast  Artillery  Corps,  New  Hampshire  National  Guard, 
should  have  control  of  the  movement  and  transportation  of 
troops. 

A  school  of  instruction  for  militia  officers  held  once  a 
month  at  these  headquarters  should  be  instituted  during 
the  closed  season,  for  attendance  on  which  officers  should 
receive  pay  and  transportation. 

Visits  to  the  fortifications  by  organizations  and  individuals 
should  be  encouraged  by  transportation  being  furnished. 

A  lack  of  education  along  lines  necessary  for  artillery  offi- 
cers being  apparent  in  many  cases  it  is  recommended  that  it 
be  suggested  to  State  authorities  of  other  States  to  have 
a  regular  artillery  officer  on  board  for  promotion.  This  is 
being  done  in  New  Hampshire  at  the  request  of  his  excel- 
lency the  governor  and  it  is  believed  that  good  will  result. 

Armorers,  paid  by  the  State,  are  recommended  for  each 
company  to  care  for  small  arms  and  equipments.  This 
appears  to  me  to  be  the  best  method  of  keeping  such  material 
serviceable,  as  the  men  do  not  have  free  access  to  armories 
at  all  times. 

There  was  no  improvement  in  infantry  work.  It  is  recom- 
mended that  instruction  in  such  work,  taking  in  close  and 
extended  order  drill  and  the  service  of  security  and  infor- 
mation, be  made  a  part  of  the  duties  of  instructors  the  coming 
winter. 

Legislative  action  should  be  secured  for  the  supply  of 
proper  armories  for  the  Coast  Artillery  Corps  of  New  Hamp- 
shire. They  are  at  present  much  handicapped  by  the  lack 
of  them. 

On  the  whole,  the  joint  exercises  were  successful  and  an 
improvement  over  those  of  last  year.    The  work  of  all  the 
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regular  officers  on  duty  during  the  encampment  and  in 
preparation  therefor  was  all  that  could  be  desired,  and  the 
district  commander  desires  to  express  his  appreciation  of 
their  services. 

[Capt.  S.  M.  English,  Coast  Artillery  Corps.] 

Care  of  artilleiy  material  very  good.  (In  this  regard 
would  state  that  the  scheme  of  making  each  company  com- 
mander receipt  for  property  pertaining  to  his  battery  to  be 
the  best  method  of  instruction  in  property  responsibility.) 

It  is  recommended  that  the  maneuvers  be  held  earlier,  viz, 
during  July  or  August. 

[First  Lieut.  Paul  D.  Bunkee,  Coast  Artillery  Corps.] 

The  militia  evidently  improved  during  their  tour  *  *  * 
it  is  believed  they  got  a  fairly  good  idea  of  their  duties. 
The  principal  fault  was  lack 'of  strenuousness  on  the  part  of 
some  of  the  officers.  Some  means  must  be  adopted  to  insure 
that  all  officers  will  study  and  become  familiar  with  their 
duties;  *  *  *  they  have  been  furnished  all  necessary 
literature  on  the  subject.  It  is  believed  that  too  much  time 
was  given  to  duties  other  than  purely  artillery  ones. 

Officers  did  not  follow  out  the  instructions  furnished  them 
from  this  office,  though  these  instructions  were  furnished 
them  several  d&js  before  the  camp  for  the  very  purpose  of 
allowing  officers  to  become  familiar  with  same. 

[Maj.  Chaitncey  B.  Hoyt,  cominanding  Coast  Artillery  Corps,  National  Guard  of  New 

Hampsliii-e.] 

The  following  are  recommendations  suggested  by  these 
headquarters: 

The  tour  of  duty  be  10  days. 

Oil  to  be  supplied  to  company  commanders  for  the  care  of 
small  arms. 

All  baggage  to  be  marked  for  its  special  company  and 
packed  accordingly. 

All  State  property  to  be  marked  for  company  which  is  to 
use  same. 

That  the  Fourth  Company  have  the  No.  2  gun  at  Battery 
Kirk,  thus  having  the  battalion  assembled  at  one  point. 
An  officers'  mess. 
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Artillery  District  of  Boston. 

[Date  of  exercises:  July  16  to  23,  1910.] 
Militia  troops:  Coast  Artillery  Corps,  National  Guard  of  Massachusetts. 

COMMENTS. 

[Col.  R.  H.  Pattekson,  Coast  Artillery  Corps,  commanding  Artillery  District  of  Boston.] 

RECOMMENDATIONS. 

(a)  That  the  time  of  the  exercises  be  not  less  than  14 
working  days,  not  including  Sundays,  which  could  be  set 
aside  for  visitors,  who  should  only  be  allowed  in  camp  during 
.these  two  days;  attention  called  to  recommendations  of 
nearly  all  officers,  both  regular  and  militia,  to  the  desired 
length  of  exercises. 

(b)  That  if  possible  the  reserves  be  recruited  to  a  strength 
of  104  enhsted. 

(c)  That  some  arrangements  be  made  by  which  a  store- 
house could  be  erected  at  each  post,  to  hold  the  camp  equi- 
page of  companies  assigned  thereto,  avoiding  thereby  delay 
when  these  reserves  are  suddenly  ordered  to  post,  as  well  as 
when  ordered  for  exercises — such  stores  to  be  under  lock  and 
key  and  subject  to  inspection,  moving,  and  overhauling  by  the 
State  authorities  only. 

(d)  That  the  installation  of  the  position  finding  equipment 
be  completed  in  all  armories  of  this  command,  to  enable  them 
to  properly  instruct  range  details  during  drill  period  therein. 

Owing  to  the  fact  that  service  practice  can  not  be  held  at 
Forts  Heath,  Banks,  and  Revere,  companies  at  these  posts 
were  transported  to  Forts  Warren,  Andrews,  and  Standish, 
but  held  subcaliber  at  home  stations.  Time  was  gained  for 
subcaliber  by  this  action,  as  I  had  determined  not  to  have 
any  service  practice  at  moving  targets  this  year,  and  the 
degree  of  instruction  attained  by  some  companies,  particu- 
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laiiy  those  assigned  to  10-inch  and  12-inch  guns,  justified 
my  action.  The  loss  of  last  year's  exercises  was  plainly 
shown,  but  in  spite  of  this  good  progress  was  made,  and  all 
post  commanders  and  officers  under  them  worked  dili- 
gently, as  shown  by  the  reports  of  the  officers  of  the  Coast 
Artillery  Corps,  Massachusetts  Volunteer  Militia,  rendered 
good  service,  and  it  was  appreciated. 

[Lieut.  Col.  Thomas  Eidgway,  Coast  Artillery  Corps.] 

Opinion  of  exercises:  Instructive,  but  time  too  short  and 
officers  too  few  to  do  the  work  properly. 

RECOMMENDATIONS. 

That  all  purely  infantry  work  be  eliminated;  such  was 
excluded  from  the  district  schedule  but  was  held  in  each  of 
the  militia  companies  under  the  direction  of  the  inspecting 
officer;  the  time  in  camp  was  all  too  short  for  anything  but 
purely  artillery  work. 

That  the  enlisted  strength  of  militia  companies  assigned 
to  mortars  be  fixed  at  104. 

[Maj.  George  W.  Gatchell,  Coast  Artillery  Corps.] 
R  E  COMM  END  ATION  S . 

That  lectures  be  omitted  and  that  all  work  be  practical 
as  far  as  possible.  The  lectures  can  be  given  in  armories. 
The  recpiirements  call  for  too  much  work  in  the  period 
allotted,  and  the  militia  officers  become  confused  by  the 
multitude  of  dilferent  topics  they  are  called  upon  to  assimi- 
late. Work  should  be  progressive  from  year  to  year  for  the 
officers.  As  they  usually  remain  in  service  for  some  years, 
this  can  be  done. 

That  the  camping  period  for  the  militia  be  increased  to  two 
weeks  if  possible.  With  subcaliber  and  service  practice  the 
time  for  preparatory  drill  is  too  short  and  everything  has  to 
be  hurried.  Such  work  leaves  room  for  many  mistakes  and 
the  instruction  given  can  not  have  the  permanence  in  results 
that  more  careful  instruction  would  produce. 

That  an  inspector  of  militia  be  detailed  for  each  post  in 
order  that  he  may  be  present  throughout  the  entire  period 
and  see  all  the  work  and  the  progress  made,  and  also  be 
available  as  instructor. 
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[Maj.  William  Chamberlaine,  Coast  Artillery  Corps.] 
RECOMMENDATIONS. 

That  the  strength  of  companies  of  the  reserve  be  increased 
both  in  noncommissioned  officers  and  in  men.  The  present 
authorized  strength  is  so  small  as  to  enable  only  one  heavy 
gun  to  be  manned,  and  provides  no  complement  for  fire,  battle 
commanders'  stations,  searchlights,  meteorological  and  tide 
stations,  and  practically  none  for  the  necessary  camp  pohce 
and  guard. 

The  lieutenant  colonel  should  be  provided  with  at  least 
two  staff  officers.  Under  the  present  organization  he  has  none, 
while  each  major  has  two.  The  failure  to  provide  an  adequate 
staft'  for  the  lieutenant  colonel,  who  wall  probably  be  a  battle 
commander,  or  at  least  in  command  of  a  post  consisting  of 
several  fire  commands,  is  in  my  opinion  simply  a  survival  of 
the  old  desire  to  assimilate  the  organizations  of  the  Coast 
Artillery  Corps  to  that  of  an  infantry  regiment. 

Reserve  companies  should  not  be  assigned  to  batteries  out 
of  commission,  nor  for  drill  to  batteries  other  than  those  at 
which  they  are  to  fire. 

The  blank  forms  and  reports  in  use  by  reserves  should 
correspond  with  those  in  use  in  regular  service. 

Instruction  at  armories  should  be  given  in  preparing  morn- 
ing reports,  and  drafting  of  orders,  etc.  The  reserve  com- 
mander should  have  field  returns  ready  immediately  after 
arrival. 

More  instruction  should  be  given  in  guard  duty  and  greater 
attention  to  military  courtesy  and  etiquette. 

The  reserves  should  be  supplied  with  at  least  two  suits  of 
clothes — one  w^orking  suit,  the  other  for  dress  occasions. 

The  period  of  encampment  is  too  short,  considering  the 
ambitious  program  attempted  (subcaliber  and  service  practice 
in  six  days). 

More  instruction  should  be  given  to  the  commissioned 
officers  in  coordinating  the  various  elements  of  defense,  i.  e., 
coordinating  the  work  of  all  stations  with  plotting  room, 
battery  and  fire  commanders'  stations  and  gun.  The  lack 
of  this  knowledge  was  very  evident. 
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Instruction  in  armory  should  be  given  in  preparing  and 
submitting  complete  service  practice  reports,  and  in  making 
corrections  for  trial  shots. 

That  company  commanders  make  greater  use  of  their  first 
sergeants  in  camp  and  at  the  batter}^.  The  services  of  tliis 
valuable  and  often  experienced  noncommissioned  officer  were 
limited  to  making  out  the  morning  report  and  guard  details. 

In  closing  this  report  I  wish  to  call  particular  attention  to 
the  energy  and  zeal  displayed  by  both  officers  and  men  and  to 
the  exemplary  behavior  of  the  latter  during  the  entire  period 
of  encampment. 

[Capt.  Philip  Yost,  Coast  Artillery  Corps.] 

The  principal  weakness  of  the  reserve  troops  is  the  lack  of 
familiarity  of  the  officers  with  the  individual  work  of  the  per- 
sonnel and  the  consequential  lack  of  coordination  of  the  work 
of  the  battery  as  a  whole.  Instruction  of  the  officers  during 
the  past  year  has  been  devoted  to  the  study  of  the  guns  and 
carriages,  and  the  drill  and  service  of  the  piece.  The  improve- 
ment in  the  work  at  the  emplacements  showed  the  value  of 
this  instruction. 

The  instruction  of  the  officers  during  the  coming  year  should 
cover  the  individual  work  of  each  member  of  the  range  sec- 
tion, the  coordination  of  the  team  work  of  the  battery,  the 
adjustment  of  guns,  carriages,  and  instruments,  and  the 
ballistic  corrections  necessary  in  firing. 

Instruction  should  be  strictly  practical.  It  should  be 
progressive,  assuming  that  all  data,  such  as  length  and  azi- 
muth of  base  lines,  coordinates  for  displacement,  range 
tables,  etc.,  are  prepared  and  are  at  hand. 

Most  of  the  time  during  the  present  encampment  was 
devoted  to  the  instruction  and  development  of  the  work  of 
the  individual.  With  the  proper  instruction  of  officers  and 
the  use  of  material  now  being  installed  in  armories  the  work 
at  the  annual  encampments  should  be  principally  the  devel- 
opment of  the  teamwork  of  the  personnel. 

The  instructions  at  encampments  should  be  preparatory 
for  target  practice,  and  companies  should  then  be  thrown 
entirely  on  their  own  resources,  except  so  far  as  is  necessary 
for  safety. 
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[Col.  Walter  E.  Lombard,  Coast  Artillery  Corps,  National  Guard  of  Massachusetts. 
RECOMMENDATIONS. 

That  the  enrollment  of  the  companies  be  increased.  It  is 
impossible  to  do  satisfactory  work  with  the  present  strength 
of  companies.  It  is  believed  that  better  results  would  be 
secured  if  the  corps  was  divided  between  the  three  island 
posts,  with  headcjuarters  at  Fort  Andrews. 

More  boats  should  be  furnished  for  target  practice,  and 
more  service  practice  be  permitted  for  all  companies  with 
moving  targets  for  such  companies  as  may  show  themselves 
qualified  for  this  work  by  their  work  with  fixed  targets. 

More  pay  should  be  provided  for  both  officers  and  men  if 
they  are  expected  to  give  so  much  of  their  time  throughout 
the  year. 

Provisions  should  be  made  to  complete  the  installation  of 
artillery  position  finding  material  at  the  armories. 

[Lieut.  Col.  Roger  Walcott,  Inspector  General,  National  Guard  of  Massachusetts.] 

The  work  for  the  Massachusetts  Volunteer  Militia  should 
be  laid  out  to  teach  only  those  things  which  can  not  be  taught 
in  the  armories.  Infantry  work  should  be  cut  out  entirely. 
If  it  is  a  possible  thing  the  militia  tour  should  be  two  weeks 
or  at  least  10  days.  Battery  drill  and  subcaiiber  should 
take  up  most  of  the  time,  with  service  practice  as  a  prize  for 
only  those  companies  which  prove  proficient. 

[Lieut.  Col.  r.  P.  Howes,  Coast  Artillery  Coi'ps,  National  Guard  of  Massachusetts.] 
RECOMMENDATIONS. 

That  schools  for  officers  be  formed,  conducted  by  a  regular 
Coast  Artillery  officer;  not  only  in  Coast  Artillery,  but  in 
the  duties  of  every  officer,  in  whatever  capacity  he  may  serve, 
and  the  making  out  of  reports  and  all  paper  work. 

That  the  strength  of  the  companies  be  increased  to  104 
enlisted  men,  organized  as  are  the  regular  Coast  Artillery 
companies. 

That  a  post  be  assigned  to  use  to  which  we  may  have 
access  at  any  time  for  instruction  and  drill  and  at  which  we 
may  be  assigned  in  larger  units  for  our  annual  tour  of  camp 
(Fort  Standish,  if  possible) . 

That  the  tour  of  camp  duty  be  extended  to  at  least  10  days. 
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That  a  gun  commander,  plotter,  and  gun  pointer  be  de- 
tailed as  instructors  of  our  enlisted  men. 

[Maj.  George  F.  Quinby,  Coast  Artillery  Corps,  National  Guard  of  Massacliiisetfs.] 
RECOMMENDATIONS. 

That  a  four  days'  school  be  held  at  this  post  for  all  officers 
just  prior  to  camp. 

That  the  officers  be  given  greater  responsibility  in  their 
particular  work,  thereby  developing  all  there  is  in  each  one. 

That  a  storehouse  be  furnished  for  quartermaster  supplies. 

[Maj.  Norms  0.  Danforth,  Coast  Artillery  Corps,  National  Guard  of  Massachusetts.] 
RECOMMENDATIONS. 

That  Coast  Artillery  companies  be  increased  to  100  men; 
at  least  three  companies  be  assigned  to  mortars. 

That  officers,  enlisted  specialists,  and  special  rating  men 
be  sent  to  camp  two  days  ahead  of  the  rest  of  the  command. 

[Maj.  E.  DwiGHT  FuLLERTON,  Coast  Artillery  Corps,  National  Guard  of  Massat-husetts.) 
RECOMMENDATIONS. 

That,  if  possible,  future  encampments  be  of  two  weeks' 
duration,  thus  enabling  more  than  one  detail  for  gun,  range 
stations,  etc.,  to  be  fully  instructed  in  their  duties,  and  so 
that  at  all  times  the  battery  can  be  completely  manned. 
As  it  is,  although  the  necessary  men  have  received  armory 
instruction,  it  is  possible  to  secure  only  one  complete  set  of 
practiced  men  on  the  gun  and  instruments,  and  every  day 
gaps  are  made  in  these  regular  details  because  of  guard  and 
other  duty  which  takes  men  away.  If  a  two  weeks'  camp 
existed  there  would  be  time  for  double  the  number  of  men, 
especially  gun  pointers,  plotters,  observers,  and  telephone 
men,  to  practice  at  battery  or  fire  command  drill,  and  thus 
at  all  times  the  battery  could  be  fully  manned.  Much  expe- 
rience is  needed  for  telephone  men,  and  this  can  only  be 
accomplished  through  long  hours  at  drill  with  all  stations 
working  systematically  together  as  intended. 

That  the  examinations  for  second  and  first  class  gunners 
and  rated  men  be  held  during  the  exercises. 

That  at  posts  where  there  is  music  there  be  an  evening 
parade.  I  think  it  not  only  well  for  tlie  men  but  enjoyable 
for  them  after  their  day's  artillery  work. 
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That  the  tour  of  camp  duty  should  be  preceded  by  schools 
of  mstruction  for  officers,  lasting  two  or  three  days.  At 
such  schools  officers  should  be  able  to  acquire  all  necessary 
information  to  enable  them  to  inspect,  adjust,  and  place  in 
order  the  guns  and  instruments  assigned  to  their  use.  Also 
to  secure  by  themselves  unassisted  all  necessary  data  for 
making  target  practice  reports,  etc.  Such  instruction  is 
impossible  at  armories,  but  a  few  days'  preliminary  school 
eacli  3^ear  with  the  necessary  preliminary  study  should, 
eventually,  result  in  our  forces  being  able,  with  very  little 
assistance,  to  take  charge  and  man  a  post,  which  might  be 
turned  over  to  us. 

Special  rated  men,  such  as  master  electricians,  engineers, 
and  electrician  sergeants,  whose  duties  pertain  to  search- 
lights, should  also  attend  such  schools. 

That  Sunday  afternoon  in  camp  be  left  absolutely  free 
from  any  assigned  duty.  For  most  of  our  men  this  camp  is 
their  annual  vacation  from  business  and  Sunday  is  the  only 
day  when  their  friends  can  come  to  see  them,  and  I  think  for 
that  reason  Sunday  afternoon  should  be  fi'ee  from  any  and 
all  duty  except  such  as  is  necessary. 

[Capt.  M.  S.  riOLBROOK,  Coast  Artillery  Corps,  National  Guard  of  Massacliusetts.]  ^ 
RECOMMENDATIONS. 

The  length  of  the  exercises  should  be  increased  to  two 
weeks. 

The  Coast  Artillery  Corps,  Alassachusetts  Volunteer  Militia, 
should  be  divided  and  encamped  by  battalions  in  not  more 
than  three  posts,  preferably  Forts  Andrews,  Strong,  and 
Warren. 

Facilities  should  be  provided  at  each  post  for  the  storage 
of  and  proper  care  of  all  tentage  and  camp  equipment  fur- 
nished by  the  State  of  Massachusetts.  At  present  all  such 
property  is  stored  at  the  State  arsenal  at  South  Farmingham 
and  must  be  brought  from  that  point  and  distributed  to  the 
several  posts  before  each  encampment  and  must  be  returned 
at  the  close.  This  involves  not  only  great  expense  for  land 
and  water  transportation,  but  also  great  damage  to  the  prop- 
erty on  account  of  the  large  amount  of  handling  to  which  it 
is  subjected  and,  unless  great  care  is  exercised,  great  danger 
of  loss. 
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In  all  movements  one  wagon  should  be  allowed  each 
organization  for  the  transportation  of  its  baggage,  and  this 
provision  should  be  inserted  in  every  contract,  so  that  the 
contractors  will  not  attempt  to  move  the  baggage  of  several 
organizations  on  the  same  wagon,  merely  because  the  wagon 
is  capable  of  carrying  the  weight.  I  wish  to  express  my 
appreciation  for  the  cordial  manner  in  which  the  regular 
officers  assisted  toward  the  success  of  the  exercises,  particu- 
larly Capt.  Frank  C.  Jewell,  the  district  quartermaster, 
whose  careful  and  painstaking  attention  I  was  best  able  to 
observe.  I  realize  from  past  experience  the  vast  amount  of 
work  which  the  movement  entailed  upon  him  and  feel  that 
every  member  of  the  Coast  Artillery  Corps,  Massachusetts 
Volunteer  Militia,  is  indebted  to  him  for  his  faithful  attention 
to  the  requirements  of  the  case. 

[First  Lieut.  W.  F.  Smith,  Coast  Artillery  Corps,  National  Guard  of  Massachusetts.] 
RECOMMENDATION. 

That  the  officers  as  a  body  should  receive  from  four  to  seven 
days'  school  prior  to  camp,  at  which  time  they  should  be 
obliged  to  entirely  man  the  ])Iotting  board,  each  in  the  dif- 
ferent positions,  man  a  gun,  communications,  etc.,  and  should 
fire  both  subcaliber  and  service,  if  necessary,  at  the  ex])ense 
of  the  companies  going  without  their  service.  Officers  will 
never  be  competent  to  fill  their  positions  until  responsibility 
has  to  be  shouldered.  This  corps  has  never  carried  any 
responsibility  in  10  years  of  service  fo'ing,  and  the  results  are 
that  an  officer  thinks  he  knows  by  watching,  but  really  does 
not  know  when  it  is  put  up  to  him  alone. 

.  [First  Lieut.  C.  S.  Tilden,  Coast  Artillery  Corps,  National  Guard  of  Massachusetts.] 

I  should  like  a  reliable  regular  noncommissioned  officer  to 
live  with  my  men,  eat  with  them  and  sleep  with  them  while 
at  camp.  His  example  and  advice  would  be  beyond  value; 
being  with  the  men  he  would  have  an  opportunity  and  cor- 
rect faults.  The  company  officers  do  not  have  this  oppor- 
tunity, as  they  are  not  with  the  men,  and  the  artillery  reserve 
noncommissioned  officers  have  not  the  necessary  knowledge 
in  many  instances. 


STATE  OF  RHODE  ISLAND. 


Artillery  District  of  Narragansett  Bay. 

[Date  of  exercises:  July  17  to  24,  1910.] 

Militia  troops:  First  and  Second  Districts,  Coast  Artillery  Corps,  Rhode 

Island  National  Guard. 

COMMENTS. 

[Col.  W.  H.  Coffin,  Coast  Artillery  Corps,  commanding  Artillery  District  of  Narragansett 

Bay.] 

There  were  only  five  and  a  half  working  days,  and  I  deemed 
it  most  advisable  that  these  men  ahould  get  all  the  subcaliber 
and  service  practice  for  which  ammunition  had  been  pro- 
vided, and  I  know  now  what  I  believed  before,  that  the 
beneficial  effects  of  this  practice  were  great,  and  that  the 
armory  work  this  winter  will  be  entered  into  with  much  more 
interest  and  enthusiasm. 

The  militia  officers,  as  a  rule,  showed  that  they  had  profited 
by  their  armory  instruction  during  the  winter,  but  they 
needed  practical  instruction  at  the  stations  and  emplace- 
ments. 

The  time,  however,  was  too  short,  and  the  progress  was 
not  as  satisfactory  as  it  would  have  been  had  they  been  more 
familiar  practically  with  their  duties. 

However,  the  Rhode  Island  troops  worked  hard  and  intelli- 
gently and  it  was  no  fault  of  theirs  that  the  progress  was  not 
as  satisfactory  as  I  would  liked  to  have  had  it. 

It  was  only  possible  to  have  a  few  lectures  or  informal  talks 
this  year  on  account  of  lack  of  officers  and  time. 

In  this  connection,  I  wish  to  state  that,  in  my  opinion, 
this  period  of  exercises  should  be  entirely  practical.  Officers 
and  men  need  rest  after  their  practical  work,  and  neither  are 
in  condition  for  theoretical  work,  and  the  surroundings  are 
not  conducive  to  it. 

All  lectures  and  noncommissioned  officers'  recitations 
should  be  had  in  the  armories  during  the  winter  months, 
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and  the  exercises  should  be  a  purely  practical  application  of 
the  theoretical  kjiowledge  acquii'ed  during  the  winter. 

From  reports,  the  following  remarks  seem  to  be  the  general 
opinion  of  the  militia  officers: 

1.  That  their  officers  be  sent  about  a  week  or  10  days  in 
advance  of  the  men,  in  order  to  become  more  thoroughly 
familiar  with  their  duties. 

2.  That  the  period  of  their  encampment  be  at  least  10  days 
or  two  weeks. 

3.  That  all  tentage  and  camp  equipage  be  stored  at  Forts 
Wetherill  and  Greble  in  storehouses  built  for  the  pvxrpose. 

4.  That  Gold  Medal  cots  be  provided. 

5.  That  a  regular  officer  of  the  Coast  Artillery  Corps  be 
detailed  permanently  with  the  militia  as  instructor. 

With  respect  to  the  above,  I  think  it  would  be  advisable 
to  have  storehouses  as  recommended  in  (3)  and  also  Gold 
Medal  cots. 

While  it  is  advisable  to  have  a  regular  officer  visit  the 
armories  at  stated  periods,  he  would  not  be  able  to  get  the 
officers  and  men  together  frequently  enough  to  warrant  his 
permanent  stay  among  them. 

RECOMMENDATIONS. 

1.  That  the  period  of  the  joint  Army  and  militia  coast- 
defense  exercises  be  of  two  weeks'  duration. 

2.  That  company  officers  of  the  militia  be  sent  here  10 
days  in  advance  for  necessary  instruction. 

3.  That  a  sufficient  number  of  regular  Coast  Artillery 
officers  be  detailed  as  instructors,  so  that,  with  the  permanent 
officers  at  the  post  in  the  district,  there  will  be  at  least  three 
officers  to  each  company  of  regulars. 

4.  That  all  such  officers  detailed  be  required  to  report  to 
the  artillery  district  commander  three  days  prior  to  the 
commencement  of  the  exercises. 

5.  That  sufficient  wagon  transportation  be  allowed  to 
meet  the  increased  demands. 

6.  That  the  lectures  and  noncommissioned  officers'  reci- 
tations prescribed  in  paragraphs  57  and  58,  General  Orders, 
No.  44,  War  Department,  1908,  be  omitted. 
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.  .  Artillery  District  of  New  London. 

[Date  of  exercises:  July  21  to  30,  1910.] 

Militia  troops:  Headquarters  and  thirteen  companies,   Coast  Artillery 
Corps,  National  Guard  of  Connecticut. 

COMMENTS. 

[Lieut.  Col.  W.  C.  R.ifferty,  Coast  Aitilleiy  Corps,  commanding  Artillery  District  of 

New  London.) 

MILITIA  REPORTS. 

Recommendations  were  made  hy  many  that  the  telephone 
system  be  improved.  A  new  fire-control  system  will  be 
installed  by  next  year.  Broad-banded  projectiles  are  rec- 
ommended by  some,  and  this  is  concurred  in.  Some  recom- 
mended that  no  guard  duty  be  performed,  and  this  is  con- 
curred in  to  the  extent  that  it  be  limited  to  the  least  guard 
necessary  for  protection  of  jiroperty.  That  l)oat  service  be 
provided  to  bring  friends  and  relatives  from  New  London  to 
the  camp  is  recommended  by  some.  This  is  desirable  and 
practicable  if  suitable  boat  service  for  the  district  is  supplied. 
This  district  depends  wholly  upon  boats  for  all  kinds  of  sup- 
plies and  services. 

One  steamer  was  on  regular  schedule  for  freight  and  pas- 
sengers, leaving  New  London  at  8  a.  m.  and  2  p.  m.,  and 
leaving  Fort  Terry  at  11  a.  m.  and  4.30  p.  m.  Passes  for 
relatives  and  friends  were  granted  to  all  members  of  the 
reserves  who  applied  for  them. 

No  regular  boat  is  available  to  take  passengers  to  Fort 
Mansfield;  temporary  assignment  of  one  from  another  dis- 
trict should  be  made  and  two  more  boats  like  the  Ayres, 
capable  of  towing  a  30  by  60  target  should  be  assigned  to  this 
district  during  that  period,  so  that  each  post  may  have  one. 
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Lieut.  Bradford  and  others  recommended  that  more  and 
better  instructors  be  provided,  and  that  noncommissioned 
officers  detailed  to  instruct  be  thoroughly  instructed  in  the 
use  of  all  instruments  in  a  station  and  in  the  reasons  for  all 
operations.  No  regular  companies  in  this  district  are 
assigned  to  5  or  6  inch  guns.  The  companies  consist  of  4 
mine  companies,  2  mortar  companies,  and  4  gun  companies; 
the  mine  companies  are  assigned  to  15-pounders,  and  no 
militia  companies  are  assigned  to  these  guns.  From  this 
distribution  it  is  plain  that  much  difficulty  exists  and  will 
exist  in  folding  officers  and  men  suitable  for  instructing  the 
12  gun  companies  and  1  mortar  company  which  constitute 
the  Coast  Artillery  Corps,  Connecticut  National  Guard. 

Similar  difficulty  was  experienced  with  the  New  York 
reserves,  which  were  assigned  to  one  post,  Fort  H.  G. 
Wright,  having  but  one  gun  company.  This  difficulty  was 
anticipated  and  application  was  made  for  six  officers,  speci- 
fying the  guns  with  wliich  such  officers  should  be  familiar; 
this  application  was  disapproved  by  the  department  com- 
mander. If  the  assignment  of  companies  is  known  in  ad- 
vance, officers  and  enlisted  men  may  be  required  to  drill  at 
the  guns  so  assigned,  as  extra  drill,  when  necessary,  so  that 
they  will  be  sufficiently  instructed  to  act  as  instructors. 

One  officer  and  two  noncommissioned  officers  should  be 
assigned  as  instructoz's  to  each  battery  to  which  reserves  are 
assigned,  one  noncommissioned  officer  to  be  mstructor  at 
guns,  one  at  range  section.  Two  reserve  companies  may 
easily  be  cared  for  at  one  battery,  as  the  strength  of  a  com- 
pany is  rarely  such  as  to  enable  it  to  man  two  guns  and  sup- 
ply a  range  section,  and  it  is  practicable  to  have  as  many  as 
four  companies  at  one  battery;  this  may  even  be  an  ad- 
vantage, as  all  such  men  can  compare  notes. 

The  recommendations  of  Col.  Gilbert  L.  Fitch,  command- 
ing the  Coast  Artillery  Corps,  Connecticut  National  Guard, 
are  concurred  in  except  in  third  and  sixth.  Reserves  which 
are  attached  to  a  district  should  be  taken  care  of  by  the 
officers  of  the  district.  This  post,  aided  only  by  one  officer 
and  two  or  three  noncommissioned  officers,  carried  three  regi- 
ments of  New  York  militia,  one  at  a  time,  through  their  tour 
of  duty,  including  service  practice  for  all  companies,  as  far  as 
weather  and  time  permitted. 
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While  the  reserves  are  present,  regular  work  will  necessa- 
rily suffer  by  omission,  but  a  loss  of  10  days  or  2  weeks  is  not 
serious.  One  night  drill  will  be  practicable  if  the  reserves 
remain  2  weeks  instead  of  10  days.  Service  practice  and 
night  drill  in  seven  days  are  possible  only  with  experienced 
troops. 

With  seven  working  days,  it  is  impossible  to  have  both.  I 
am  responsible  for  determining  whether  the  service  can  be 
held  with  safety;  if  all  officers  and  men  keep  their  minds  on 
the  details  of  service  practice,  it  may  be  possible  to  attain 
a  proficiency  which  will  justify  service  practice;  if  their  minds 
are  wandering  in  other  fields,  service  practice  will  be  danger- 
ous. Nothing  is  accomplished  for  reserves  at  the  present 
time  by  night  drill. 

Attention  is  especially  invited  to  Ifis  first  recommenda- 
tion, that  the  entire  corps  be  assigned  to  batteries  at  Fort 
H.  G.  Wright. 

The  great  aim  and  object  to  be  accomplished  by  the  tour 
of  duty  is  service  target  practice.  This  will  never  be  reached 
under  the  conditions  imposed  this  year. 

The  conditions  are: 

1.  Seven  working  days. 

2.  Distribution  of  troops  to  four  posts,  on  a  line  20  miles 
-  long,  separated  by  water. 

3.  Requirement  that  the  efficiency  required  for  service 
practice  be  determined  by  the  district  commander  by  per- 
sonal inspection. 

Col.  Fitch  and  I  made  one  visit  to  each  company  at  Forts 
Terry,  Michie,,and  Mansfield;  the  visit  occupied  about  20 
minutes  to  a  company;  the  time  consumed  was  from  8  a.  m. 
to  6  p.  m.,  lunch  being  eaten  on  the  boat  while  between  posts. 
I  knew  long  in  advance  that  this  would  be  the  result,  and 
therefore  applied  for  authority  to  leave  to  Lieut.  Col.  Bennett 
the  decision  as  to  the  companies  at  Fort  Terry;  this  was 
disapproved. 

The  following  recommendations  are  made: 

1.  During  the  winter  officers  and  noncommissioned  officers 
on  duty  with  guns  shall  be  detailed  to  give  instruction  in  the 
guns  to  which  the  reserves  are  assigned;  officers  and  noncom- 
missioned officers  on  duty  with  mortars  shall  be  detailed  to 
give  instruction  with  mortars. 
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2.  The  period  of  encampment  to  be  increased  to  two  weeks ; 
this  will  add  four  working  days  to  seven,  an  increase  of  more 
than  50  per  cent;  the  probability  of  bad  weather  conditions 
will  be  anticipated  and  discounted;  opportunity  will  be  given 
for  a  half  day  at  athletics  and  for  night  drill. 

3.  All  companies  to  be  assigned  to  Fort  H.  G.  Wright  as 
follows:  Two  companies  to  mortars,  four  companies  to  10- 
inch  guns,  four  companies  to  12-inch  guns,  three  companies 
to  6-inch  guns. 

Any  company  which  can  hold  satisfactory  service  practice 
with  these  may  be  designated  as  having  artillery  efficiency, 
and  may  be  assigned  to  any  other  guns  when  the  occasion 
demands  such  assignment. 

4.  One  inspection  by  the  district  commander,  Artiller}- 
District  of  New  London,  during  January  and  one  during 
April  of  each  company  in  its  armory  to  determine  its  artillery 
efficiency  with  a  view  to  service  target  practice. 

5.  Announce  the  assignment  of  companies  to  batteries  by 
October  15,  so  that  the  work  of  the  winter  may  begin  on 
proper  lines  on  November  1 . 

Field  officers  of  the  regiment  should  be  required  to 
attend  the  instruction  of  the  companies,  as  these  field  offi- 
cers are  responsible. 

6.  In  Connecticut  the  companies  are  separated,  and 
more  officers  are  required  during  the  winter  than  would 
be  required  in  New  York  where  all  companies  are  located  in 
one  armory.  Instead  of  one  officer  to  a  regiment,  three 
officers  to  a  regiment  are  necessary,  and  six  noncommissioned 
officers. 

7.  Barrack  room  for  about  100  men,  with  separate  rooms 
for  officers,  should  be  constructed  at  district  headquarters. 

8.  The  reports  on  the  exercises  should  be  published  not 
later  than  January  1  following.  They  will  then  be  of  value 
in  making  arrangements  for  the  succeeding  encampment. 

9.  All  camps  to  have  shower  baths,  floored  kitchens, 
and  doors  and  windows  screened,  all  of  which  were  at  Fort 
H.  G.  Wright,  N.  Y. 

The  Connecticut  reserves  showed  fair  proficiency.  Officers 
and  men  were  zealous.    The  discipline  was  excellent. 
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Field  officers  should  feel  responsible  for  the  efficiency  of 
their  companies;  they  should  be  thoroughly  faniiliar  with 
the  work  recjuired  of  each  of  their  conipanies  and  direct  and 
supervise  the  drill  and  instruction.  In  these  respects  the 
field  officers  can  be  much  improved. 

[Lieut.  Col.  C.  A.  Bennett,  Coast  Artillery  Corps.] 

While  I  have  no  comments  or  recommendations  concern- 
ing the  exercises,  which  are  devoted  to  instruction  of  Coast 
Artillery  Reserves,  yet  the  conditions  existing  as  to  shortage 
of  officers,  shortage  of  transportation,  continuance  of  post 
administfation  and  necessary  post  guard  brought  forcibly 
to  my  mind  the  diflPerent  conditions  that  in  event  of  war 
would  exist  between  Coast  Artillery  troops  and  those  of 
the  mobile  forces. 

The  latter  tlien  leave  post  duties  behind  them  to  take  the 
field  unencumbered  except  with  slight  impedimenta. 

The  former  would  find  then  sucli  duties  not  only  still 
existing  but  much  increased,  due  to  various  causes,  such  as 
arrival  of  Coast  Artillery  Reserves  and  sup])lies,  mine  work, 
probable  handling  and  transportation  of  ammvmition  for 
the  guns,  increased  duties  of  administration,  etc. 

Demands  upon  staff  officers  ami  officers  of  the  mine 
companies  would  probably  result  in  but  few  if  any  officers 
for  supervision  and  instruction  of  the  Coast  Artillery  Re- 
serves unless  the  full  complement  of  officers  are  provided. 

The  relatively  great  distances  of  this  post  (Fort  Terry, 
N.  Y.)  here  enter  as  a  considerable  factor. 

[Col.  Gilbert  L.  Fitch,  commanding  Coast  Artillery  Corps,  National  Guard  of  Connecticut.] 

In  my  opinion  the  exercises  have  been  instructive. 

The  following  recommendations  and  suggestions  are  sub- 
mitted for  consideration  in  connection  with  future  exer- 
cises: 

1.  The  entire  corps  be  assigned  to  batteries  at  Fort 
H.  G.  Wright,  N.  Y. 

2.  That  the  tour  of  duty  be  two  weeks  in  future. 

3.  That  officers  from  other  tlistricts  be  assigned  to  this 
district  during  our  tour  of  duty  as  has  been  the  custom 
in  the  past. 
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4.  That  one-half  day  be  devoted  to  athletic  sports. 

5.  That  the  Government  build  a  storehouse  at  this  post 
for  storage  of  camp  equipage  of  reserves. 

6.  That  at  least  one  night  drill  be  held. 

7.  That  more  boats  be  assigned  to  this  district  during 
our  tour  of  duty. 


STATE  OF  NEW  YORK. 


Eastern  and  Southern  Artillery  Districts  of  New  York. 

[Exercises  held  at  Fort  H.  G.  Wright,  N.  Y.,  Artillery  District  of  New 
London,  June  10  to  July  7,  1910.] 

Militia  troops:  Headquarters  and  Coast  Artillery  Corps,  National  Guard  of 
New  York;  the  Chief  of  Coast  Artillery,  National  Guard  of  New  York, 
and  staff,  June  10  to  July  7;  Thirteenth  Artillery  District,  headquar- 
ters and  12  companies,  June  10  to  19;  Ninth  Artillery  District,  head- 
quarters and  10  companies,  June  19  to  28;  Eighth  Artillery  District, 
headquarters  and  10  companies,  June  28  to  July  7. 

COMMENTS. 

[Col.  J.  V.  White,  Coast  Artillery  Corps,  commanding  Southern  Artillery  District  of  New 

York.] 

There  were  no  joint  exercises  by  the  Coast  Artillery 
Reserves  of  the  Ninth  and  Thirteenth  Ai'tillery  Districts, 
National  Guard  of  New  York,  sent  to  Fort  H.  G.  Wright, 
N.  Y.,  for  encampment,  drills,  and  artillery  practice.  The 
Thirteenth  was  in  camp  from  June  10  to  19,  and  the  Ninth 
immediately  followed  them,  June  19  to  28. 

Capt.  F.  W.  Phisterer,  Coast  Artillery  Corps,  who  had 
been  the  instructor  of  the  Thirteenth  in  their  armory  dur- 
ing the  closed  season,  was  on  duty  with  them  during  the 
encampment,  being  assisted  by  four  noncommissioned 
officers  of  the  Coast  Artillery  Corps  from  Fort  Hamilton. 
Capt.  B.  H.  Kerfoot,  Coast  Artilley  Corps,  instructor  of  the 
Ninth  in  their  armory,  was  on  duty  with  that  organization 
in  camp,  and  was  assisted  by  six  noncommissioned  officers 
of  his  company,  the  Eighty-sixth,  from  Fort  Wadsworth. 
The  batteries  to  which  the  companies  of  the  Thirteenth 
and  Ninth  Districts  are  assigned  are  at  Fort  Hamilton  and 
Fort  Wadsworth,  respectively. 

In  compliance  with  paragraph  3,  Special  Orders,  No.  119, 
Department  of  the  East,  May  25,  1910,  I  visited  the  camps 
June  16  to  18  and  June  25  to  27. 
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The  Thirteenth  progressed  so  far  as  to  complete  thier 
subcaliber  practice,  and  the  companies  were  ready  for  their 
service  practice,  but  were  prevented  by  the  weather  condi- 
tions from  having  the  hitter,  niucli  to  the  disappointment 
of  every  one,  as  good  residts  were  hoped  for. 

The  10  companies  of  the  Ninth  District  succeeded  in  com- 
pleting their  service  practice,  the  weather  being  favorable 
during  nearly  all  of  their  encampment  period. 

Both  of  these  organizations  showed  that  they  had  taken 
advantage  of  the  instruction  given  in  their  armories,  and 
they  manifested  a  commendable  interest  while  I  was  with 
them. 

The  camps  were  in  excellent  condition.  A  few  improve- 
ments in  some  of  the  buildings,  etc.,  were  recommended 
by  some  of  the  reserve  officers,  which  have  been  forwarded. 

I  think  that  the  interests  of  the  members  of  the  reserves 
should  be  considered  in  fixing  the  time  for  the  exercises, 
and  as  they  desire  August  I  recommend  that  month  for 
these  encampments. 

[Lieut.  Col.  C.  L.  Phillips,  Coast  Artillery  Corps,  commanding  Eastern  Artillery  District  of 

New  York.] 

Period  of  duty. — In  nearly  every  one  of  these  reports 
attention  is  invited  to  the  fact  that  the  10-day  period 
included  4  unavailable  days,  making  the  working  period 
but  6  days,  and  also  to  the  fact  that  the  period  of  10  days, 
including  as  it  does  the  better  part  of  two  weeks,  required 
many  of  the  members  to  take  a  two  weeks'  vacation  to 
enable  them  to  avail  themselves  of  a  10  days'  period  of 
instruction,  and  it  seems  to  be  the  general  opinion  that  the 
period  of  instruction  might  well,  therefore,  be  made  two 
weeks.  This  appears  to  me  to  be  a  reasonable  deduction, 
and  I  would  so  recommend  for  future  tours  of  duty. 

ASSISTANT  INSTRUCTORS. 

I  found  upon  my  arrival  at  Fort  H.  G.  Wright  that  the 
provision  of  the  order  which  permits  the  assignment  by  the 
post  commander  of  such  assistant  instructors  as  may  be 
requested  had  been  interpreted  to  mean  that  only  the  dis- 
trict commander  of  the  artillery  district  (regular)  to  which 
these  troops  are  assigned  could  make  this  request,  and  that 
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in  this  particular  case  such  request  must  be  made  in  writing. 
Under  this  ruhng  there  had  resulted  a  considerable  delay  in 
procuring  the  assistance  recognized  by  both  Col.  Austin  and 
Capt.  Mitchell  as  desirable.  I  believe  this  ruling  to  be  not  in 
keeping  with  the  spirit  of  the  order  that  the  post  commander 
should  furnish  such  or  any  other  assistance  as  may  be 
within  his  power  upon  request  made  by  those  responsible 
for  the  progress  of  the  instruction.  My  visit  to  the  camp 
was  not  compulsory  as  to  time,  and  might  have  been  delayed 
until  the  last  day.  The  possibly  resulting  situation  is 
obvious. 

GENERAL  REMARKS. 

Regarding  the  situation  as  a  whole,  the  most  prominent 
feature  at  Fort  H.  G.  Wright  appears  to  have  been  the 
ambition  and  intention  of  the  troops  to  "shoot  the  big 
guns."  Preparedness  for  this  was  a  secondary  considera- 
tion, desirable,  of  course,  but  by  no  means  to  be  judged  by 
Army  standards.  They  could  not,  of  course,  hope  to  emulate 
the  Regulars  in  accuracy  and  speed,  but  shoot  they  must, 
because,  as  stated  in  several  of  the  reports,  this  guerdon 
had  been  held  up  as  the  sure  reward  for  armory  work.  I 
believe  this  to  be  a  mistake;  that  yielding  to  this  demand 
creates  false  impressions  as  to  the  service  requirements  and 
gives  a  feeling  of  knowledge  where  ignorance  actually  exists. 
In  the  regular  service  we  require,  each  and  every  year,  that 
our  gun  detachments  shaU  have  at  least  two  months'  instruc- 
tion at  the  guns  before  the  first  target  practice.  The 
absurdity  of  the  militia  conceiving  the  possibility  of  pre- 
paring themselves  for  this  practice  within  one  week  is  too 
obvious  to  mention.  They  should  not  be  permitted  to  fire 
a  service  charge  until  they  can  bring  to  the  exercise  gun  and 
other  service  detachments  of  whom  at  least  75  per  cent  have 
had  the  experience  and  instruction  of  not  less  than  two 
previous  annual  encampments.  To  permit  them  to  have 
service  practice  even  then  would  be  to  do  so  with  less  knowl- 
edge and  skill  than  we  expect  of  a  two  months'  recruit. 
Only  one  of  the  reports  (see  abstract  report  of  First  Lieut. 
Julius  Tannenbaum)  touched  upon  or  appeared  to  recognize 
this  situation. 

68999—10  3 
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Another  feature  of  these  exercises  was  the  hick  of  initiative 
on  the  part  of  officers  and  noncommissioned  officers,  due 
probably  to  practical  inexperience  more  than  to  theoretical 
ignorance.  They  did  not  know  what  to  do  next,  and  to 
that  extent  were  unable  to  perform  their  duties;  as  a  matter 
of  fact,  the  militia  did  not,  in  the  last  analysis,  have  target 
practice.  They  simply  did,  as  well  as  could  be  expected, 
most  of  the  several  things  in  the  successive  steps  of  that 
practice  as  and  when  they  were  told  by  the  instructors  and 
their  ability  to  understand  the  terminology  employed  reflects 
credit  upon  their  work  during  the  armory  instruction,  but 
by  no  means  does  it  establish  their  ability  to  conduct  such 
exercises  or  prove  their  fitness  for  independent  action. 
Such  ability  and  fitness  can  only  be  acquired  by  practice 
after  the  acquirement  of  a  thorough  knowledge  of  details. 
In  this,  as  in  any  other  business,  no  one  should  be  put  in  a 
position  to  issue  an  order  or  give  a  command  until,  by 
actual  performance,  he  has  familiarized  himself  with  every 
detail  involvetl  in  the  execution  of  such  an  order  or  com 
niand. 

To  enable  them  to  have  instruction  along  this  line  I 
believe  that  special  arrangements  should  be  made  whereby 
these  officers  and  noncommissioned  officers,  as  many  of 
them  as  practicable,  could  be  stationed  at  posts  in  this  dis- 
trict for  two  or  three  weeks  each  year,  there  to  be  formed 
in  detachments  and  instructed  in  all  that  pertains  to  the 
service  of  the  guns  at  the  guns  themselves,  performing,  indi- 
vidually, each  of  the  several  functions  required. 

[Capt.  F.  W.  Phisterer,  Coast  Artillery  Corps,  detailed  to  Thirteenth  Artillery  District 
National  Guard  of  New  York,  as  instructor.) 

There  were  two  days  during  the  encampment  when  it  did 
not  rain  practically  all  day.  Some  days  it  was  only  mist  or 
light  drizzle.  Twice  daily,  except  the  two  Sundays  in  camp, 
there  were  artillery  chills  for  the  whole  command  except 
when  an  actual  downpour  prevented  it.  Owing  to  the 
necessity  of  at  least  two  companies  being  assigned  to  each 
caliber,  these  drills  were  limited  to  one  hour  except  in  a  few 
cases  where  companies  drilling  during  the  last  drill  period 
lengthened  this  time  to  an  hour  and  a  half.  The  individual 
work  was  better  than  the  team  work  of  the  gun  sections. 
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due  probably  to  the  lack  of  drill  at  the  armory  with  service 
weights  of  projectiles  ami  charges.  Several  companies 
were  badly  handicapped  at  first  through  inability  to  bring 
either  plotter  or  substitute  to  camp.  By  Wednesday  team 
work  had  equaled  the  work  of  individuals  and  drills  were 
progressing  smoothly  and  satisfactorily.  According  to 
reports  of  company  commanders  there  are  15  men  recom- 
mended for  rating  as  gun  commanders,  28  as  gun  pointers, 
32  as  observers,  29  as  plotters,  11  as  master  gunners,  and  87 
to  be  examined  for  rating  as  first  or  second  class  gunners. 
From  what  I  have  seen  of  these  men  while  in  camp  and  dur- 
ing the  period  of  theoretical  instruction  last  winter,  I  am  of 
the  opinion  that  they  are  at  least  sufficiently  advanced  to 
warrant  their  being  examined  for  the  various  ratings. 

At  first  the  guard  duty  was  performed  poorly.  It  never 
rose  to  a  degree  of  "excellent"  during  the  encampment. 
Individuals  among  the  men  would  be  rated  "very  good," 
but  this  was  mosth^  among  the  noncommissioned  officers. 
The  sentinels  lacked  all  smartness  and  finish,  and  while  they 
showed  stead}''  improvement  during  the  tour,  at  no  time  was 
this  duty  performed  in  a  manner  better  than  "good."  Some 
of  the  junior  officers  also  showed  a  lack  of  familiarity  with 
the  subject. 

All  12  companies  held  subcaliber  practice,  although  the 
two  companies  assigned  to  12-inch  mortars  did  not  find  suit- 
able weather,  after  it  was  decided  that  they  were  qualified 
for  it,  until  the  morning  of  the  last  day  of  the  encampment. 
The  regular  district  commander,  after  constant  and  careful 
observation,  decided  that  the  companies  were  qualified  to 
proceed  to  subcaliber  practice  on  June  14,  and  as  a  result  of 
that  practice  to  be  advanced  to  service  practice  on  June  17. 
The  Thirteenth  Artillery  District  has  a  decided  advantage 
over  the  other  two  in  this  State,  not  alone  due  to  its  longer 
service  as  Coast  Artillery  but  because  the  range  section  has 
been  able  to  driU  with  standard  equipment  and  the  gun  and 
mortar  sections  have  been  able  to  drill  all  movements  under 
service  conditions  except  that  of  ramming  a  service  weight. 
The  mortar  and  two  guns  with  which  this  armory  is  equipped 
permit  of  thorough  training  of  gun  pointers  and  traversing 
details,  range  setters  and  elevating  details  and  breech 
details.    To  this  superior  armory  equipment  and  the  con- 
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stant  use  of  it  may  be  attributed  the  readiness  to  proceed 
to  subcaliber  practice  after  two  days  of  drill  in  camp  and  to 
advance  to  service  practice  after  two  days  more.  The  only 
details  that  do  not  drill  with  service  weights  are  the  truck 
and  ramming  details.  I  am  certain  that  but  for  the  inclem- 
ent weather  this  command  would  have  had  as  successful 
service  practice  as  they  did  subcaliber. 

The  time  has  come,  at  least  with  this  district,  to  throw 
more  responsibility  upon  the  reserve  artillery  district  com- 
mander and  his  fire  commanders,  and  it  is  believed  that  they 
are  qualified  to  assume  it.  Certainly  if  no  opportunity  is 
given  them  they  can  never  perfect  themselves  in  their  duties, 
which  are  of  considerable  importance.  It  is  recommended 
that  in  the  future  all  orders  relating  to  the  reserves  originate 
with  the  reserve  district  commander.  The  practicability  of 
these  orders  might  be  subject  to  the  review  of  the  regular 
district  commander,  who  should  point  out  errors  of  omission 
and  recommend  such  changes  as  might  become  necessary. 
The  regular  district  commander  should  decide,  from  his 
greater  experience,  whether  reserve  companies  are  ready  for 
subcaliber  practice  and  from  that  practice  whether  to 
advance  them  to  service  practice,  but  the  practices  them- 
selves should  be  conducted  by  the  reserves,  as  any  visiting 
regular  district  would  do. 

Attention  is  invited  to  the  fact  that  June  is  not  the  best 
month  for  this  encampment  in  so  far  as  the  Thirteenth 
Artillery  District  is  concerned.  Among  the  class  of  men  who 
jnake  up  the  bulk  of  this  command  the  vacation  months  are 
July  and  August,  and  the  juniors  in  the  offices  have  to  wait 
until  their  seniors  have  taken  their  vacations.  It  is  therefore 
earnestly  recommended  that  hereafter  these  encampments  be 
held  in  August,  as  a  larger  percentage  of  attendance  could  be 
obtained.  As  this  command  was  the  first  to  be  ordered  to 
the  camp,  it  is  recommended  that  next  year  it  be  given  the 
last  period  of  the  encampment. 

It  is  recommended  that  on  alternate  years  the  officers  only 
be  sent  to  camp ;  the  officers  to  be  organized  into  sections, 
gun  and  range,  and  drilled  at  the  various  guns,  even  to 
holding  target  practice,  under  the  fire  commanders  acting 
as  battery  commanders;  the  reserve  district  commander 
acting  as  fire  commander.    This  would  save  considerable 
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expense,  would  obviate  the  difficulty  many  enlisted  men  have 
in  getting  away  from  their  work  for  so  long  a  time  every 
year,  and  would  give  the  officers  their  only  opportunity  to 
learn  by  practical  experience. 

[Capt.  B.  II.  Kerfoot,  Coast  Artillery  Corps,  detailed  to  Ninth  Artillery  District,  National 
Guard  of  New  York,  as  instructor.] 

The  policing  of  the  camp  was  as  nearly  perfect  as  it  could 
be  possible  to  get  any  camp.  I  have  never  seen  any  camp 
as  nearly  perfectly  pohced  as  was  this  one. 

There  were  only  two  batteries  for  the  10  companies,  four 
of  which  were  assigned  to  Battery  Barlow  (two  10-inch, 
D.  C.)  and  sLx  to  Battery  Butterfield  (two  12-inch,  D.  C). 
The  companies  were  not  large  enough  to  completely  man 
both  guns  of  a  battery,  so  each  company  drilled  and  had 
subcaliber  and  service  practice  Avith  a  complete  fire-control 
section  and  one  complete  gun  section. 

The  individual  work  of  the  personnel  was  far  better  than 
its  team  work.  The  latter  was  not  what  would  be  called 
excellent,  but  was  satisfactory  and  as  good  as  could  be 
expected  with  the  short  time  these  men  had  been  doing 
Coast  Artillery  work. 

The  appearance  of  the  officers  and  men,  both  on  and  off 
duty,  I  would  call  very  good.  Some  of  them  were  excep- 
tionally smart  in  their  appearance  and  in  the  performance  of 
their  duties. 

The  organization  as  a  whole,  considering  its  short  term  as 
a  Coast  Artillery  unit,  is  as  to  efficiency  very  good. 

There  were  some  neglects,  omissions,  and  irregularities  at 
the  stations  and  emplacements,  caused  in  a  great  part,  I 
believe,  by  some  of  the  very  younger  officers  not  having  had 
sufficient  experience  to  detect  quickly  the  things  that  were 
wrong  and  not  being  able  to  properly  in-struct  the  men.  I 
beheve  there  were  more  omissions  and  irregularities  caused 
by  lack  of  knowledge  on  the  part  of  the  officers  than  on 
the  part  of  the  enhsted  men.  The  work  of  the  fire  com- 
manders in  not  getting  the  companies  of  their  fire  commands 
to  their  stations  and  in  the  emplacements  promptly  was  very 
noticeable.  I  believe  that  the  greatest  weakness  shown  at 
drills  and  at  practice  by  any  part  of  the  reserve  personnel 
was  that  of  the  fire  commanders.    They  seemed  to  be  more 
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or  less  in  doubt  on  every  proposition  that  came  up.  They 
are  all  three  bright  men,  and  will  undoubtedly  be  better  able 
to  fill  their  positions  another  time  after  the  experience  they 
had  at  this  encampment. 

The  guard  duty  was  well  performed  by  officers,  noncom- 
missioned officers,  and  privates.  The  reserve  district  com- 
mander was  very  zealous  that  his  officers  and  men  properly 
perform  their  guard  duty,  and  they  were  well  instructed. 

I  found  but  two  or  three  sentinels — and  they  had  had  but 
little  service — that  did  not  laiow  their  general  orders,  and  all 
of  them  knew  how  to  handle  their  rifles. 

The  system  of  instruction  at  the  fire-control  stations  and 
the  emplacements  was  progressive.  The  men  were  first 
instructed  in  their  duties  and  then  drill  was  taken  up.  Each 
day  the  companies  had  an  opportunity  to  see  regular  Coast 
Artillery  troops  man  the  guns  and  drill  for  one  hour.  The 
instruction  progressed  from  drill  to  subcaliber  practice,  and 
from  subcaliber  practice  to  service  practice.  The  companies 
-  were  graded  daily  on  the  work  of  their  officers,  fire-control 
sections,  and  gun  sections,  and  these  grades  were  combined 
and  a  mean  of  the  three  taken  to  determine  the  relative  clas- 
sified position  of  the  company.  I  was  assisted  in  the  classi- 
fication of  the  companies  by  n\y  assistants  aird  by  Maj. 
Wilmot  E.  Ellis,  Coast  Artillery  Corps,  the  regular  fire  com- 
mander. The  final  classification  of  the  companies  as  arrived 
at  by  me  was  as  follows:  Sixteenth  Company,  Capt.  Wylie; 
Fifteenth  Company,  Capt.  Miller;  Eighteenth  Company, 
Capt.  Wetzelberg;  Nineteenth  Company,  Capt.  George  A. 
Thompson;  Twenty-first  Company,  Capt.  Imperatori;  Four- 
teenth Company,  Capt.  Walsh;  Twentieth  Company,  Capt. 
J.  M.  Thompson;  Thirteenth  Company,  Capt.  O'Donnell; 
Twenty-second  Company,  Capt.  Flock;  Seventeenth  Com- 
pany, Capt.  Osborn. 

At  the  beginning  the  service  at  the  guns  was  very  unsatis- 
factory on  account  of  delays  and  confusion  in  getting  the 
sections  to  and  from  their  positions.  The  drills  when  once 
started  were  at  first  awkward  and  ver}^  unmachinelike.  The 
second  day  most  all  awkwardness  had  disappeared,  the  men 
went  more  quickly  to  their  positions,  and  their  drill  was 
much  more  satisfactory.  Beginning  with  the  subcaliber 
practice  all  the  men  had  iiail  a  sufficient  amount  of  drill  to  be 
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familiar  witli  their  positions,  and  they  worked  in  an  eas}^ 
and  businesshke  manner.  The  subcahber  practice  was 
satisfactorj^  and  each  company  developed  so  rapidly  in  this 
work  that  only  two  days  were  necessary  before  they  were 
able  to  take  up  the  service  practice.  At  the  beginning 
the  shots  fired  at  subcaliber  practice  were  off  badly  in  deflec- 
tion and  in  range,  but  the  second  day  showed  a  big  improve- 
ment in  the  work  of  the  gun  pointers  in  getting  on  the  target 
quickly  and  their  shots  were  mostly  aU  liits  in  deflection. 
The  ranges  of  the  shots  were  also  much  better  and  showed  a 
big  improvement  in  the  accuracy  of  the  fire-control  stations. 
There  were  not  a  great  many  hits  made  at  subcaliber  practice, 
but  in  view  of  the  fact  that  the  range  was  great  and  that  the 
practice  was  conducted  in  a  manner  to  simulate  service  prac- 
tice, it  must  be  considered  as  entirely  satisfactory.  At  serv- 
ice practice  only  4  hits  out  of  20  record  shots  were  made,  but 
the  practice  was  a  great  deal  better  than  this  score  would  in- 
dicate. Seventeen  of  the  shots  were  hits  in  deflection,  and  it 
is  my  belief  that  more  than  half  of  the  17  would  have  liit  the 
target  had  the  broad-banded  projectiles  been  used  instead 
of  the  narrow  ones.  There  was  not  a  single  wild  shot  of  the  40 
that  were  fired.  The  Eighteenth  Company  (Capt.  Wetzel- 
berg)  got  2  hits  and  made  a  figure  of  merit  of  78  plus;  the 
Nuieteenth  Company  (Capt.  Thompson)  made  1  hit,  with 
a  figure  of  merit  of  39  plus,  and  the  Thirteenth  Company 
(Capt.  O'Donnell)  made  1  hit  with  a  figure  of  merit  of  37 
plus.  I  can  not  say,  however,  that  the  work  of  these  com- 
panies, creditable  as  it  was,  was  any  better  than  that  of  some 
of  the  others.  In  fact,  I  blame  many  of  the  misses  to  the 
narrow-banded  projectiles. 

[Col.  E.  F.  Austin,  Coast  Artillery  Corps,  National  Guard  of.New  York,  commanding  Eighth 

Artillery  District.) 

While  I  beheve  that  this  tour  of  duty  has  been  of  great 
valu-e  to  this  command,  I  am  of  the  opinion  that  greater  ben- 
efit could  have  been  derived  were  the  conditions  somewhat 
different. 

First.  Assuming  that  a  10-day  period  is  all  the  time  that 
it  is  deemed  advisable  to  allot  to  a  command  each  season, 
I  beheve  that  such  period  should  be  so  chosen  that  the 
greatest  number  of  working  days  could  be  obtained.  • 
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Under  the  conditions  obtaining  on  this  occasion  but  six 
working  days  were  available  for  instruction  out  of  the  10 
days  allotted;  two  were  devoted  to  the  transporting  of  the 
troops  and  making  and  breaking  of  camp,  one  was  a  Sunday, 
and  one  a  holiday. 

Second.  I  w^ould  call  attention  to  the  fact  that  the  companies 
of  this  command  were  so  assigned  that  two  companies  were 
drilled  and  exercised  at  the  12-inch  guns,  two  at  the  10-inch 
guns,  three  at  the  6-inch  guns,  and  two  at  the  mortars. 

Capt.  Mitchell  is  a  most  efficient  instructor  and  was  untir- 
ing in  his  efforts  to  attain  the  best  results  possible,  but  it 
is  not  within  human  possibihty  to  be  in  more  than  one 
place  at  one  time.  As  the  batteries  are  located  at  Fort 
Wright  there  is  a  great  distance  between  the  gun  batteries 
and  the  mortar  pits.  It  would  therefore  seem  only  reason- 
able that  Capt.  ]\'litchell  in  future,  if  this  command  be  again 
assigned  to  Fort  Wright  for  instruction,  be  given  the  serv- 
ices of  at  least  three  commissioned  officers  as  assistants; 
also  two  noncommissioned  officers  for  each  battery. 

It  is  very  well  for  the  War  Department  to  put  the  National 
Guard  upon  its  mettle  and  observe  what  the  result  is  if  they 
are  thrown  upon  their  own  resources,  and  I  believe  the  idea 
a  good  one  were  the  National  Guard  commands  to  have 
more  time  at  the  forts.  But  in  view  of  the  fact  that  this 
command  has  never  even  had  the  opportunity  of  firing  a 
shot,  even  subcaliber,  prior  to  this  season,  I  believe  that 
instructors  are  necessary  and  should  be  furnished. 

Tliird.  I  would  call  attention  to  the  fact  that  although 
some  officers  in  the  National  Guard  and  some  officers  in  the 
Army  have  claimed  that  the  National  Guard  could  not  give 
up  10  days  each  year  for  instruction,  that  this  command 
had  present  during  this  tour  of  duty,  extending  from  Tues- 
day morning  of  one  week  until  Thursday  night  of  the  next 
week,  90  per  cent  of  its  strength,  thus  demonstrating  that 
the  men  of  this  command  at  least  are  willing  to  give  up  two 
weelis  from  their  business,  for  it  wiU  be  observed  that  two 
weeks  were  actually  taken  from  business. 

It  is  my  opinion  therefore,  not  only  based  upon  the  fact 
that  90  per  cent  of  this  command  did  respond,  but  also  based 
upon  statements  of  subordinate  officers  of  this  command 
to  me,  that  the  tour  of  duty  should  extend  for  a  period  of 
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two  weeks,  commencing  either  on  Saturday  night  or  Sunday 
morning  and  ending  on  Sunday,  my  idea  being  that  the  troops 
should  be  transported  by  boat  from  their  home  station  on 
Saturday  night,  giving  the  men  an  opportunity  to  rest  on  the 
boat,  making  camp  on  Sunday,  and  commencing  the  work  of 
artillery  drill  on  Monday,  the  first  week  being  devoted  to  artil- 
lery drill,  particularly  at  the  guns,  blending  powder,  and  to 
instruction  in  the  nomenclature  of  the  piece,  and  possibly  from 
the  end  of  the  first  week  subcahber  practice;  the  second  week 
tojbe  devoted  to  subcahber  practice  and  service  practice,  giv- 
ing each  company  an  opportunity  to  fire  at  a  moving  tar- 
get, completing  this  instruction  on  Saturday,  breaking  camp 
on  Sunday  morrung,  and  proceeding  to  the  home  station 
by  boat  on  Sunday,  with  the  probability  of  arriving  early 
in  the  evening. 

I  would  also  recommend  that  the  regulation  providing 
that  no  men  be  paid  by  the  United  States  Government  who 
have  not  served  at  least  three  months  prior  to  camp  be 
modified  so  far  as  the  Coast  Artillery  is  concerned.  It  is  my 
judgment  that  it  is  wise  to  permit  these  new  men  to  take 
part  in 'the  exercises  as  they  not  only  derive  a  great  benefit 
from  the  military  atmosphere  but  can  be  utilized  for  guard 
duty  and  pohcing,  thus  permitting  the  manning  tables  to 
obtain  as  originally  compiled  at  the  beginning  of  the  tour 
of  service  without  interruption. 

[Maj.  H.  C.  Wilson,  Coast  Artillery  Corps,  National  Guard  of  New  York.] 

It  is  suggested  that  the  officers  of  this  command  be  listed 
on  manning  tables  respectively  for  the  12-inch  and  the 
6-inch  breech-loading  rifle  and  the  12-inch  mortar  batteries, 
and  that  arrangements  be  made  for  them  to  proceed  to  Fort 
Totten  for  an  instruction  tour  of  two  or  preferably  three 
days'  actual  driU,  the  officers  interchanging  positions  at  the 
batteries  and  in  the  range-finding  stations;  this  suggestion 
applying  with  equal  value  to  the  noncommissioned  officers. 

[Capt.  William  Gray,  Coast  Artillery  Corps,  National  Guard  of  New  York,  ordnance  officer.] 

AU  company,  field,  and  staff  officers  of  the  Coast  Artillery 
of  the  National  Guard  should  be  detailed  to  a  battery  for 
the  special  purpose  of  familiarizing  themselves  and  to  be 
given  practical  instruction  in  inserting  subcahber  tubes,  call- 
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brating,  bore  sighting,  filling  recoil  cylinders,  retracting  the 
piece,  removing  packing  from  and  repacldng  stuffing  boxes, 
mounting  and  dismounting  breechblocks,  and  work  of  a  simi- 
lar character;  each  officer  to  perform  this  work  personally 
liimself,  and  this  tour  of  duty  to  be  in  addition  and  just 
previous  to  the  regular  ser'V'ice  practice  tour. 

[First  Lieut.  Julius  Tannenhaum,  Coast  Artillery  Corps,  National  Guard  of  New  York.] 

To  my  mind  the  results  fall  short  of  actual  benefits  acquired 
by  officers  and  men.  There  seemed  to  be  a  mad  desire  pos- 
sessing everyone  to  "hit"  the  target  no  matter  how  it  was 
done. 

Our  fO  days  of  service  less  one  day  going  to  and  one  day 
coming  from  the  fort  plus  one  Sunday  and  one  legal  holi- 
day deprived  us  of  nearly  one-half  of  our  total  days  at 
camp,  added  to  it  some  foggy  mornings  left  us  but  a  few 
short  days  for  actual  work;  to  send  troops  from  this  district 
whose  only  claim  to  the  title  of  coast  artillerymen  was  one 
course  of  lectures  and  quizzes  by  that  paragon  of  teachers 
Capt.  J.  B.  Mitchell  to  the  officers  and  a  few  months  of 
armory  practice  for  the  men,  to  send  such  troops  for  record 
firing  and  hold  them  close  to  the  rules  is  a  waste  of  time, 
energy,  and  money. 

Our  success  if  any  at  Fort  Wright  is  due  to  our  blind  and 
unquestioning  obedience  to  orders  from  our  instructors  at 
the  guns  and  in  the  plotting  room. 

If  any  praise  be  due  it  is  to  our  regular  instructors;  they 
did  it  all,  they  trained  the  gun,  they  plotted  the  target,  we 
pulled  the  lanyard,  and  the  result  was  a  liit. 

A  few  hours  in  a  gas-lit  armory  does  not  tend  to  make 
good  gun  pointers.  Plotting  a  lantern  across  the  floor  of 
an  armory  does  not  bring  out  the  best  that  is  in  a  plotting- 
room  section. 

Chairs  and  sticks  are  only  make-believe  guns  at  best; 
these  put  together  do  not  qualify  men  for  record  firing. 
The  only  real  chance  to  learn  is  at  the  guns  and  real  target 
practice  not  record  firing.  What  we  need  in  the  Eighth  Dis- 
trict is  two  weeks'  practice  beginning  and  ending  on  Sunday. 

One  day  spent  in  cUscussing  the  theory  and  practice  of 
Coast  Artillery  work,  then  several  days  subcaliber  practice 
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at  stationary  targets;  when  found  proficient  advance  to  sub- 
caliber  practice  at  mo"\ang  targets  for  the  rest  of  the  week. 

Let  us  meet  our  instructors  at  the  end  of  the  day's  work 
and  listen  to  their  criticism,  let  us  learn  from  them  what 
mistakes  we  have  made  and  how  to  avoid  them  in  the  future, 
let  us  dope  it  out  ourselves  with  the  aid  of  our  instructors; 
we  must  know  the  whys  and  wherefores  if  we  are  expected  to 
attain  any  degree  of  proficiency  other  than  automatic  work. 

Following  subcaliber  work  may  come  service  firing  at 
stationary  and  moving  targets  under  the  same  conditions 
and  help  as  governed  the  subcaliber  work. 

After  several  years  of  such  work  we  \vill  be  ready  for 
record  firing,  and  then  onl^^  will  our  fixing  be  of  service. 

[Brig.  Gen.  David  E.  Austin,  CMef  Coast  Artillery  Corps,  National  Guard  of  New  York.] 

Gen.  David  E.  Austin,  Chief  of  Coast  Artillery,  National 
Guard  of  Xew  York,  was  present  with  liis  stafi'  in  camp  with 
the  three  artillery  districts  of  lus  commaml  during  the  entire 
period,  June  10  to  July  7;  his  report  follows: 

The  companies  of  the  Coast  Artillery  districts  of  the  State 
of  New  York  proceeded  to  Fort  H.  G.  Wright,  Fishers  Island, 
N.  Y.,  as  noted- in  General  Orders,  No.  4,  Adjutant  General's 
Office. 

1 .  No  attempt  will  be  made  to  make  comparison  between 
the  commands,  each  of  which  did  excellent  work  which  is 
detailed  in  the  reports  of  United  States  oflicers  and  in  the 
reports  of  district  commanders  of  t]ie  reserves  and  the  assist- 
ants to  the  Chief  (jf  Coast  Artillery,  National  Guard,  New- 
York.  In  the  main  this  report  is  submitted  as  a  recommen- 
dation of  measures  tending  to  the  progress  of  the  Coast 
Artillery  Reserves.  The  report  of  lieut.  Col.  Taylor,  senior 
assistant  to  the  Chief  of  Coast  Artillery,  is  especially  to  be 
commended  and  most  accurately  represents  conditions. 

2.  The  companies  have  aU  greatly  improved  since  last  year; 
officers  are  not  in  some  instances  up  to  the  standard  required, 
but  can  in  my  judgment  be  fully  cpialified  in  a  very  short  time 
by  noting  the  suggestions  made  herein. 

RECOMMENDED. 

3.  That  all  officers  be  recpiired  to  attend  a  period  of 
instruction  during  the  next  year  at  Fort  Monroe,  or  other 
place  where  there  is  a  standard  equipment,  and  be  made 
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familiar  with  the  duties  of  men  in  all  positions  at  the  guns 
and  in  the  stations,  particularizing  all  details  of  duty  at  the 
piece  to  which  the  company  is  assigned  in  our  local  harbor 
forts.  At  other  positions  to  acquire  a  general  knowledge  so 
far  as  time  will  permit. 

4.  That  renewing  my  suggestion  of  the  part,  which  I 
understand  was  seconded  by  the  Commanding  General, 
Department  of  the  East,  a  barrack  be  built  at  each  post  to 
which  reserves  are  assigned  and  enlisted  men,  either  with  or 
without  officers  but  under  ordered  control,  be  permitted  to  go 
for  periods  of  not  less  than  one  day  and  be  furnished  with 
subsistence — if  possible  with  pay.  That  each  man  shall  drill 
with  the  regulars  when  insufficient  in  number  to  make  up  a 
reserve  manning  table,  being  assigned  as  a  rule  to  the  num- 
ber by  which  they  are  known  in  the  reserves;  substituting 
for  other  numbers  or  places  only  when  efficient  in  their  own. 
That  the  bai-racks  shall  be  of  size  to  accommodate  one  hun- 
dred. That  use  of  the  guns  and  stations  and  proper  instruc- 
tion be  given  by  their  ow'n  officers  under  supervision  of  a 
United  .States  officer  on  Saturdays  and  Sundays. 

5.  At  present  there  seems  to  be  a  lack  of  coordination  and 
it  w^ould,  in  my  judgment,  best  serve  the  purpose  that  the 
entire  matter  of  instruction  of  the  reserve,  and  its  entire  con- 
trol in  such  particular,  be  under  the  charge  of  the  Chief  of 
Coast  Artillery  of  the  United  States  Army  and  the  supervi- 
sion for  uniformity  be  delegated  to  one  officer  of  the  Coast 
Artillery  Corps,  United  States  Army,  selected  by  the  chief, 
who  shall  have  power  to  select  such  assistants  as  he  may 
desire,  whether  of  officers  or  noncommissioned  officers,  United 
States  Army. 

6.  That  all  directions  from  the  one  supervising  officer, 
United  States  Army,  relating  to  instruction,  be  communicated 
to  the  reserves  through  this  office,  and  for  the  purpose  the 
districts  of  reserves  be  constituted  a  provisional  brigade  for 
administration.  In  this  manner,  in  m}^  judgment,  it  will  be 
possible  that  an  assistant  after  one  year  may  be  taken  from 
the  reserves,  with  full  consideration  given  by  the  United 
States  for  paying  such  officer,  w'here  merit  warrants,  for 
service  rendered,  retaining  at  all  times  the  supervision  of 
the  one  officer  referred  to  in  subdivision  5  of  this  report. 
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7.  The  assignment  of  the  reserves  to  a  district  in  wliich 
service  practice  can  be  held  is  absolutely  necessary  for  pro- 
gression, and  if  the  instruction  can  be  given,  as  noted  in  the 
paragraphs  numbered  3  and  4  of  this  report,  the  reserves 
could  proceed  for  a  two  Aveeks'  tour  to  a  point  where  service 
practice  could  begin  at  once  with  both  officers  and  enhsted 
men  fully  posted  in  these  duties.  I  regard  Plum  Island  as 
particularly  desirable  for  the  purpose,  owing  to  the  open 
water  of  Gardiners  Bay,  wdth  little  or  no  interference  from 
fast  running  tide  or  passing  vessels,  and  in  tliis  respect  supe- 
rior to  Fishers  Island. 

8.  The  efforts  of  the  district  commander  of  New  I^ondon 
were  seconded  as  far  as  possible  during  the  camp  period  by 
his  officers,  but  in  my  judgment,  as  already  expressed  by  me 
in  a  letter  to  the  Commanding  General,  Department  of  the 
East,  wdiich  was  concurred  in  by  both  Col.  White,  United 
States  Army,  commanding  Southern  Artillery  District,  and 
by  Col.  RafTerty,  commanding  the  New^  London  District, 
better  results  would  have  been  secured  if  the  entire  practice 
and  instruction  at  the  fort  had  been  placed  under  the  United 
States  district  commander  as  centralizing  all  power  under  one 
head  in  a  way  that  divided  authority  never  accomplishes. 

9.  While  paragraph  8  refers  only  to  conditions  found  at 
Fort  H.  G.  Wright,  in  my  judgment  better  results  w^ould 
obtain  if  aU  matters  were  under  charge  of  one  United  States 
officer  and  directions  given  as  noted  in  paragraphs  5  and  6, 
even  to  the  work  at  the  forts.  This  system  obtained  when 
Capt.  Uandon  was  detailed  to  me  in  the  Tliirteenth,  about  10 
years  ago,  at  which  time  everything  was  turned  over  to  me 
on  my  receipt,  and  practice  even  on  the  first  visit  was  satis- 
factorily conducted  with  service  charges,  as  may  be  noted  by 
reference  to  the  report. 

10.  It  is  important  that  the  guns  be  placed  in  armories 
without  delay  where  entire  instruction  could  be  given,  also 
the  magazines,  lifts,  etc.,  and  I  am  sure  that  should  the  hon- 
orable Secretary  of  War  ask  the  governors  of  States  to  urge 
an  appropriation  for  the  purpose  they  would  comnmnicate 
with  the  members  of  the  Senate  and  House  from  their  respec- 
tive States  and  urge  immediate  action. 

11.  With  the  adoption  of  the  suggestions  noted  herein,  I 
feel  assured  the  Coast  Artillery  Corps  of  the  State  of  New 
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York  would  at  once  be  placed  in  position  to  be  reserves  in 
fact  and  be  c}ualified  to  take  their  places,  as  assigned,  ready 
for  any  immediate  duty  in  emergency. 

[Lieut.  Col.  W.  I.  Taylor,  Coast  Artillery  Corps,  National  Guard  of  New  York.] 
OFFICIAL  TELEGRAMS. 

Upon  four  occasions  it  became  necessary  for  the  Chief  of 
Coast  Artillery  to  officially  communicate  by  telegraph  with 
the  Commanding  General,  Department  of  the  East.  It  was 
determined  by  the  department  authorities  that  such  tele- 
grams could  not  be  sent  upon  the  official  Government  tele- 
graph blanks  at  the  Government's  expense,  although  the 
telegrams  related  to  public  business.  These  telegrams  had 
to  be  paitl  for. in  cash.  Although  the  amount  involved  was 
small,  it  does  not  seem  right  in  principle.  It  would  seem  as 
if,  in  view  of  the  fact  that  the  troops  in  cpiestion  were  present 
under  War  Department  orders  and  the  subject  matter  of  the 
messages  related  to  their  duties,  the  cost  could  be  considered 
a  legitimate  charge  against  the  Government,  or  if  not,  that 
some  regulation  should  be  made  whereby  such  cost  could  be 
chargei]  against  the  State  allotment  under  section  1661  of  the 
Revised  Statutes  of  the  United  States. 

DATE  OF  TOUR. 

During  the  months  of  Jime  and  July  the  prevailing  weather 
at  the  eastern  end  of  Long  Island  Sound  is  rainy  and  nearly 
every  day  is  foggy.  Tliese  weather  conditions  occasioned  a 
great  inconvenience  and  in  the  case  of  the  Thirteenth  District 
precluded  any  service  firing.  It  is  recommended  that  any 
future  tour  in  this  district  be  postponed  until  a  later  date, 
when  weather  conditions  are  more  favorable. 
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Artillery  District  of  the  Delaware. 

[Date  of  exercises:  July  30  to  August  7,  1910.] 
Militia  troops:  One  provisional  company,  National  Guard  of  Delaware. 

COMMENTS. 

[Lieut.  Col.  C.  H.  Hunter,  Coast  Artillery  Corps,  commanding  Artillery  District  of  tlie 

Delaware.) 

The  militia  comistetl  of  Company  E  of  the  First  Regiment 
of  Infantry,  National  Guard  of  Delaware,  increased  by  yol- 
unteers  from  other  companies  of  this  regiment  until  its 
strength  was  3  officers  and  92  men  present.  The  company 
acted  as  Coast  Artillery  Reserves;  there  are  no  Coast  Ar- 
tillery Reserve  companies  in  the  State. 

The  company  was  assigned  to  Battery  Best  (mortars),  as 
service  practice  with  direct-fire  guns  is  not  pemiitted  in  this 
artillery  district,  and  encamped  near  the  battery. 

The  militia  kept  within  their  ration  allowance. 

Considering  the  short  time  of  its  stay,  the  company  made 
good  progress.  Service  practice  at  the  mortars  was  pre- 
vented by  orders  forbitlding  it  until  the  inspection  by  the 
armament  officer.  The  reserves  took  part  in  all  the  exercises 
held  during  their  stay. 

The  militia  company,  officers  and  men,  took  the  camp  as  a 
serious  piece  of  work.  When  they  first  came  into  camp  they 
showed  lack  of  instruction  in  various  parts  of  military  life, 
such  as  saluting,  assembling,  guard  duty,  etc.,  but  the  im- 
provement in  their  short  stay  was  marked,  and  there  was  no 
doubt  from  the  first  that  they  came  to  learn  as  much  of  their 
business  as  possible. 

As  this  was  a  composite  company,  not  belonging  to  the 
Coast  Artillery  of  the  State,  I  make  no  recommendations  as 
to  its  future  instruction.  I  shall  take  up  the  subject  of  the 
formation  of  Coast  Artillery  Reserve  companies  with  the 
State  authorities. 
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Artillery  District  of  Baltimore. 

[Date  of  exercises:  July  1  to  10,  1910.] 

Militia  troops:  First  Company,  Coast  Artillery  Corps,  National  Guard  of 

Maryland. 

COMMENTS. 

[Col.  Adam  Slaker,  Coast  Artillery  Corps,  commanding  Artillery  District  of  Baltimore.] 

The  Organized  Militia  of  the  State  of  Maryland  has  but 
one  company  of  Coast  Artillery  at  present. 

This  company  was  in  camp  during  the  period  prescribed 
for  it,  namely,  July  1  to  10,  inclusive.  The  strength  of  the 
company  present  was  2  officers  and  24  men;  absent,  1  officer 
and  16  enlisted  men.  One  enlisted  man  left  on  furlough  July 
4.  On  account  of  internal  dissensions  and  other  reasons  wlaich 
need  not  be  recorded,  this  company  was  practically  disor- 
ganized until  January,  1910,  when  Capt.  Austin  again  took 
command.  The  practical  instruction  of  this  company  was 
then  taken  in  hand  by  Capt.  J.  E.  Wyke,  Coast  Ai-tillery 
Corps,  and  2  enlisted  men  from  his  company,  One  hundred 
and  forty-first,  at  Fort  McHenry.  This  instruction  was 
continued  every  Wednesday  evening  until  May  1  at  the 
armory  in  Baltimore.  After  May  1  practical  instruction 
was  continued  at  Fort  Howard  at  the  guns  and  in  the  range 
tower,  two  competent  enlisted  men  being  detailed  for  this 
purpose.  Drills  were  held  once  a  week  in  conjunction  with 
the  regular  weekly  night  drill  of  the  garrison,  at  Battery 
Nicholson,  two  6-inch  guns.  When  the  company  came  to 
camp  the  drills  and  instruction  were  continued.  The  result 
was  entirely  satisfactory.  Two  hundred  and  ninety-eight 
rounds  of  subcaliber  ammunition  were  actually  fired  at 
targets.    The  progress  was  so  satisfactory  that  it  was 

68999—10  4  49 


50 


AETTLLEEY  DISTRICT  OF  BALTIMORE. 


decided  to  have  service  practice,  which  was  held  July  8.  Two 
trial  shots  were  fired  and  four  at  moving  target,  with  three 
hits  on  the  material  target.  With  the  comparatively  slow 
time  of  1  minute  and  52|  seconds  a  figure  of  merit  of  55.44 
was  obtained. 

The  following  is  recommended : 

The  organization  of  a  battalion  of  two  companies,  with  a 
major  in  command  and  to  act  as  fire  commander,  should  be 
instituted  at  once. 

The  time  of  holding  the  yearly  encampment  should  be 
from  July  15  to  29. 

The  period  of  the  encampment  should  be  extended  from 
10  days  to  2  weeks. 

The  change  from  the  12-inch  to  the  6-inch  battery  was 
justified,  and  the  assignment  should  be  made  permanent. 

[Capt.  S.  B.  Austin,  Coast  Artillery  Corps,  National  Guard  of  Maryland.] 

This  has  been  without  exception  the  most  satisfactory 
and  instructive  camp  in  which  this  company  has  taken  part, 
and  I  have  no  criticism  or  recommendations  whatever  to 
make  in  regard  to  the  program  of  instruction  as  planned  and 
carried  out. 

The  lack  of  range  and  deflection  boards  for  the  6-inch  guns 
was  rather  a  handicap,  but  before  this  company  comes  in 
camp  again  I  will  have  the  range  and  deflection  boards  now 
at  our  armory  changed  to  suit  the  6-inch  guns,  and  at  another 
camp  would  recommend  that  I  be  allowed  to  bring  a  full 
plotting  equipment  from  the  armory  to  Fort  Howard  and 
set  it  up  at  some  point  at  or  near  Battery  Nicholson. 

I  regret  very  much  that  the  number  of  men  present  in  my 
company  at  this  camp  was  so  small,  but  this  circumstance 
was  practically  unavoidable,  as  when  I  resumed  command 
of  the  company,  in  January  last,  it  had  been  greatly  reduced 
in  number  and  at  present  I  have  succeeded  in  building  it 
up  only  to  40  men,  and  I  foimd  it  impossible  to  induce  the 
employers  of  a  large  number  of  men  to  alloAV  their  employees 
to  attend  this  camp. 

In  this  connection  I  would  suggest  that,  as  a  large  number 
of  men  in  tliis  company  are  bookkeepers  or  clerks,  the  first 
and  last  weeks  in  the  month  are  very  hard  times  for  them 
to  get  away  from  their  work,  especially  the  fu'st  week  in 
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July,  when  many  of  them  have  semiannual  reports  to  make 
up;  and  I  therefore  believe  it  would  be  advisable  next  year, 
if  possible,  to  hold  camp  about  the  middle  of  the  month. 

I  would  also  suggest  that  I  believe  it  would  be  as  easy  for 
the  men  to  get  two  full  weeks  off  as  it  is  to  get  away  for  10 
days,  and  it  would  therefore  be  of  advantage  to  have  the 
company  in  camp  the  full  time  that  the  Regulars  are  in  camp. 

[Second  Lieut.  H.  B.  Thomas,  Coast  Artillery  Corps,  National  Guard  of  Maryland.] 

Assigning  our  company  to  Battery  Nicholson,  as  advo- 
cated for  obvious  reasons  in  my  report  of  September  14, 
1909,  has  proven  in  these  maneuvers  to  be  of  every  advantage 
and  benefit  to  the  company. 

The  officers  and  men  have  gained  valuable  experience  and 
training  through  the  excellent  program  of  instruction  arranged 
for  us,  and  although  our  members  are  few  I  believe  a  good 
foundation  has  been  laid  with  which  to  recruit  the  company 
during  the  next  winter. 

The  maneuvers  should  be  continued  every  summer  for  at 
least  10  days,  using  Sunday  to  either  pitch  or  break  camp,  as 
has  been  done  this  year.  I  believe  a  period  of  15  days'  in- 
struction would  more  than  compensate  for  the  increased 
expense  incurred  by  pay,  subsistence,  etc.,  and  that  the 
men  could  get  away  from  their  business  for  15  days  as  easily 
as  10  days. 


STATE  OF  VIRGINIA. 


■   Artillery  District  of  Chesapeake  Bay.  ^ 

[Date  of  exercises:  August  8  to  18,  1910.] 

Militia  troops:  Four  companies,  Coast  Artillery  Corps,  National  Guard  of 

Virginia. 

COMMENTS. 

tLieut.  Col.  C.  P.  TowNSLEY,  Coast  Artillery  Corps,  commanding  Artillery  District  of 

Chesapeake  Bay.] 

A  comprehensive  pamphlet  was  pubhshed  and  distributed 
on  the  1st  day  of  August,  giving  the  division  of  the  district 
into  battle,  fire,  and  mine  commands,  showing  the  armament 
installed  and  the  regular  and  reserve  personnel  manning  the 
same.  The  program  of  instruction  for  both  reserves  and 
regulars  for  the  entire  period  was  prescribed  for  each  day  and 
the  subjects  for  lectures  by  regular  officers  were  assigned. 

Administration  routine  and  sanitary  regulations  were 
fully  covered  that  the  militia  officers  particularly  might 
early  famiharize  themselves  with  their  exact  duties  and 
responsibihties  during  the  exercise  period.  The  pamphlet 
includes  detailed  instructions  as  to  subcaliber  and  service 
practice,  including  the  code  of  signals  used.  Searchlight 
signals  for  night  drill,  signals  with  rockets,  shell,  and  Very 
cartridges  were  hkewise  prescribed.  The  list  of  service  calls, 
the  uniform  to  be  worn,  and  other  orders  affecting  the  exer- 
cises were  included.  With  this  pamphlet  in  the  hands  of 
each  officer  and  many  of  the  noncommissioned  officers  the 
work  to  be  done  was  planned  ahead  and  the  schedule  was  car- 
ried out  with  no  confusion  and  in  accordance  with  the  memo- 
randum in  every  particular. 

Subcahber  practice  at  moving  target  was  held  by  all  com- 
panies of  the  Coast  Artillery  Reserves  with  fair  results.  Serv- 
ice practice  was  held  by  the  First  and  Second  Companies,  each 
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firing  two  trial  and  two  record  shots,  and  each  making  one 
ricochet  Mt  through  the  material  target.  The  time  made 
was  poor,  and  the  drill  at  the  guns  was  not  up  to  the  work 
performed  by  the  same  companies  last  year. 

The  enlisted  strength  of  the  4  reserve  companies  was  about 
166,  out  of  299  enlisted,  or  a  httle  over  40  men  per  company, 
and  of  these  only  about  50  per  cent  were  men  who  had  been 
here  in  the  First  and  Second  Companies  at  last  year's  encamp- 
ment. Under  these  conditions  but  very  little  if  any  advance 
can  be  made  by  these  organizations  in  successive  years. 

The  men  are  generally  too  small  for  duties  in  the  gun 
detachment  or  magazines,  and  I  believe  a  large  number  of 
each  reserve  organization  present  would  be  rejected  physically 
if  examined  by  a  Regular  Army  surgeon  for  enhstment. 
There  were  several  absentees  permitted,  because  of  business 
engagements  at  the  home  of  the  men  in  Norfolk  or  Ports- 
mouth, and  the  men  were  habitually  late  at  formations.  In 
tliis  latter  respect  all  but  the  Second  Company  improved 
some  during  the  camp.  In  matters  of  pohce  the  Second 
Company  alone  showed  little  improvement.  There  was  a 
lack  of  discipline  in  the  company  that  is  inexcusable,  and  I 
concur  in  the  views  expressed  in  Capt.  Abbott's  report  that 
this  was  principally  due  to  its  captain.  Every  effort  was 
made  by  the  regular  officers  and  commanding  officer  of  the 
Coast  Artillery  Corps  of  Virginia  to  bring  about  a  better  state 
of  discipline,  but  with  no  success.  The  company  undoubtedly 
contains  many  good  men,  and  a  proper  handhng  would,  I  am 
sure,  produce  different  and  better  results.  The  other  reserve 
companies  show^ed  improvement  in  drills  and  disciphne  dur- 
ing the  camp,  particularly  the  Fourth  Company,  which  has 
been  but  a  few  months  in  the  service. 

Several  reports  of  the  reserve  officers  show  a  desire  for  more 
infantry  drill.  There  is  no  question  but  what  squad  drill  and 
infantry  drill  are  both  sadly  needed,  but  I  do  not  understand 
that  tliis  should  form  any  part  of  the  instruction  given  by 
Coast  Artillery  officers  during  camp  or  at  their  armories. 
Every  part  of  that  time  that  can  reasonably  be  exacted  of 
them  is  needed  for  instruction  in  artillerv  work,  and  this  is 
sufficiently  varied  in  character  to  hold  the  interest  of  anyone 
desiring  to  learn  it.  Instruction  in  infantry  should  be  given 
by  the  company  commander  before  bringing  his  men  to  these 
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camps.  The  same  complaint  is  made  tlxis  year  as  last  year, 
that  many  employers  will  discharge  men  from  their  service 
if  the}^  absent  themselves  to  attend  these  encampments,  and, 
in  consequence,  the  small  percentage  of  their  enhsted  strength 
present  already  mentioned  is  the  unfortunate  result. 

Recommendation  is  made  by  many  reserve  officers  for  the 
use  of  old  Fort  Norfolk,  now  in  the  hands  of  the  Navy,  to 
mount  a  seacoast  gun  and  to  serve  as  armory  for  the  Coast 
Artillery  Corps  of  Virginia.  I  do  not  know  that  tliis  is  prac- 
ticable, but  it  would  certainly  afford  these  reserve  companies 
better  opportunity  to  improve  their  knowledge  of  Coast  Artil- 
ler^y  work  than  can  be  obtained  in  the  usual  armory.  I  doubt 
very  much  though  that  any  of  the  officers  making  tliis  rec- 
ommendation appreciate  the  responsibihty  and  care  that 
such  an  installation  w^ould  impose  upon  them. 

The  encampment  has  been  of  unquestionable  benefit  to  the 
reserves  in  spite  of  their  many  shortcomings.  Many  showed 
most  commendable  interest,  zeal,  and  even  abifity  in  their 
particular  positions,  and  such  men  would  be  of  great  assist- 
ance in  these  duties  in  case  -of  war.  Tliis  improvement 
belongs  to  individuals,  though,  rather  than  to  organizations, 
none  of  wliich  at  present  would  as  organizations  be  of  value 
as  a  reserve  company.  It  would  require  three  or  four  months 
of  constant  artillery  drill  and  instruction  with  full  attendance 
to  make  these  companies  efficient  as  reserve  organizations. 
I  am  convinced  that  all  officers  of  these  reserve  companies 
should  be  subjected  to  examinations  as  to  their  fitness. 
With  newly  organizing  companies  and  perhaps  in  the  selec- 
tion of  new  ofiicers  such  examinations  could  not  be  technical 
on  artillery  work,  but  should  inquire  carefully  into  their  edu- 
cation, natural  ability,  and  character.  For  two  or  three 
years  thereafter  they  should  be  examined  annually  upon 
their  technical  artiUery  work,  efficiency,  etc.,  such  exami- 
nations being  so  conducted  as  to  show  progress  made  from 
year  to  year  and  determine  their  fitness  to  continue  as  offi- 
cers. These  examinations  especially  for  progress  should  be 
conducted  by  officers  of  the  Regular  Army,  and  a  failure  should 
be  sufficient  cause  for  removal  as  ofiicers. 
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[Maj.  J.  L.  Hayden,  Coast  Artillery  Corps.] 

Two  companies  of  artillery  reserves  were  assigned  to  the 
first  fire  command. 

The  Second  Company,  Coast  Artillery  Corps,  Virginia 
National  Guard,  was  assigned  to  Battery  Church  and  hnked 
for  instruction  with  the  One  hundred  and  eighteenth  Com- 
pany, Coast  Artillery  Corps. 

The  captain  of  this  militia  company  was  very  inefficient 
and  did  not  seem  to  have  either  the  desire  or  capacity  to 
learn  liis  duties  as  a  Coast  Artillery  officer.  The  first  heu- 
tenant  of  this  company  worked  earnestly  and  intelligenth'  in 
spite  of  the  discouraging  conditions  he  found  about  him. 

The  discipline  of  the  company  can  not  well  be  character- 
ized, for  there  did  not  seem  to  be  any. 

The  instruction  seemed  to  be  about  on  a  par  with  the  dis- 
cipline. Too  many  of  the  men  were  small  and  weak  and  not 
equal  to  the  work  required  of  members  of  the  gun  sections. 
There  were  a  few  men,  especially  the  gun  pointer,  who  showed 
possibilities. 

The  equipment  brought  by  this  company  was  new  and 
seemed  complete,  except  the  cooking  outfit.  The  equipment 
taken  away  by  tliis  company  showed  in  every  way  the  result 
of  10  days  of  misuse  and  carelessness. 

The  Fourth  Company,  Coast  Artillery  Corps,  Virginia 
National  Guard,  was  assigned  to  Battery  De  Russy  and 
linked  for  instruction  with  the  Sixty-ninth  Company,  Coast 
Artillery  Corps. 

The  captain  of  this  militia  company  showed  himself  to  be 
earnest,  alert,  and  intelligent.  He  tried  his  best  to  carry 
out  the  suggestions  given  him,  and  in  doing  so  he  seemed 
to  have  the  hearty  cooperation  of  his  officers  and  men.  The 
first  lieutenant  may  not  possess  all  the  qualifications  neces- 
sary to  make  a  good  artillery  officer,  but  he  seemed  to  handle 
his  men  well.  The  second  lieutenant  would  probably  have 
been  of  more  assistance  to  his  captain,  if  he  had  had  fewer 
social  engagements. 

The  discipline  of  the  company  was  very  good.  Their 
camp  and  everything  connected  with  it  was  kept  well  policed. 
The  mess  was  good  and  carefully  looked  after.  They  tried 
to  take  care  of  their  equipment  and  property,  and  when  they 
moved  away  they  left  their  camp  site  perfectly  clean.. 
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The  company  has  been  organized  but  about  four  months 
and  had  received  almost  no  instruction  in  artihery  work 
before  coming  here,  but  they  showed  that  they  were  inter- 
ested, earnest,  and  wilhng  to  work. 

From  the  showing  made  in  camp,  I  beheve  that  this  com- 
pany deserves  encouragement. 

I  would  recommend  that  in  those  districts  where  there  are 
Coast  Artillery  Reserves  the  Regular  Coast  Artillery  troops 
should  be  encamped  in  the  immediate  vicinity  of  their  bat- 
teries for  two  periods  during  the  year — the  first  period  to 
be  for  the  benefit  and  instruction  of  the  Regulars  alone  and 
to  be  held  during  the  two  weeks  just  preceding  the  first 
service  practice  of  the  year;  the  second  period  to  be  for  the 
benefit  and  instruction  of  the  militia  and  to  be  held  when  it 
would  best  suit  the  convenience  of  the  reserves. 

That  the  commandant  of  the  Coast  Artillery  School  direct 
the  advanced  class  this  coming  -winter  to  prepare  a  "memo- 
randum concerning  the  joint  Army  and  militia  coast- 
defense  exercises"  for  this  district  for  1911,  taking  into 
consideration  the  quahty  of  the  reserves  and  all  other  local 
conditions.  This  memorandum  to  contain,  first,  a  clear 
statement  of  all  duties  and  requirements  of  the  Army  and 
mUitia  during  the  exercises;  second,  a  program  of  events; 
third,  a  scheme  of  progressive  instruction  for  the  reserves 
(this  to  contain  at  least  three  problems — one  in  land  defense, 
one  in  naval  attack  by  day,  and  one  in  naval  attack  by  night, 
and  that  the  situations  and  preliminary  orders  in  these  prob- 
lems be  given  fully  and  chiefly) ;  fourth,  such  other  mat- 
ters of  instruction  or  information  as  it  may  be  thought  neces- 
sary to  bring  to  the  attention  of  the  whole  command. 

[Maj.  C.  P.  ROBBINS,  Medical  Corps.] 

Suitable  and  permanent  bathhouses  should  be  established, 
properly  equipped,  and  drained  into  the  surrounding  sea. 

All  tents  should  have  wooden  floors,  raised  from  6  to  9 
inches  above  the  ground,  thus  increasing  the  comfort  and 
efficienc}'  of  the  troops. 

All  kitchens  should  be  uniform  (as  nearly  as  possible), 
screened,  floored,  and  provided  with,  hydrant  attachments 
inside  of  buildings. 
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Each  company  should  have  a  screened  and  roofed  com- 
partment for  garbage  cans,  raised  about  a  foot  above  the 
ground. 

Incinerators  should  be  established  at  suitable  distances 
away  from  the  kitchens  and  should  be  looked  after  by  a  spe- 
cial detail  who  understand  what  they  are  expected  to  do. 

A  good  wagon  road  should  be  established  connecting  all 
the  companies  and  the  main  road. 

The  camp  site  is  w^ell  adapted  to  its  purpose  and  the 
arrangements  herein  recommended.  The  kitchens  could  be 
next  to  the  railroad,  the  tents  next,  then  the  bathing  and 
washing  facilities,  then  the  incinerators  farthest  away  and 
near  Mill  Creek,  into  which  the  shower  baths  and  wash 
troughs  could  drain. 

As  this  site  will  be  used  yearly  for  these  exercises  and  has 
already  been  used  for  a  long  time,  the  necessity  is  becoming 
increasingly  great  for  preventing  the  further  and  dangerous 
pollution  of  this  camp  site,  which  can  not  be  changed  and 
would  be  the  only  available  one  in  case  of  war.  There  is 
every  reason  for  protecting  this  site  from  contamination 
because  of  this.  It  should  be  made  into  and  maintained  as  a 
permanent  and  model  camp  site,  and  one  which  will  then  be 
free  from  disease  due  to  old  and  defiled  ground. 

It  is  believed  that  at  small  expense  these  arrangements 
could  be  worked  out  and  put  into  operation  in  a  short  time, 
and  the  benefits  arising  to  all  troops  who  will  in  future  occupy 
this  camp  for  any  purpose  will  be  many  and  well  worth  the 
time  and  money  spent  in  sanitary  precautions  and  in  the 
consequent  prevention  of  infection  and  sickness. 

[Capt.  J.  F.  Howell,  Coast  Artillery  Corps.] 

Regular  officers  and  noncommissioned  officers  should  be 
detailed  to  instruct  officers  and  enlisted  men  of  the  militia. 
The  officers  of  the  reserve  companies,  with  few  exceptions, 
are  not  at  present  wholly  qualified  for  giving  the  necessary 
instruction. 

The  State  authorities  should  impress  on  the  merchants  the 
necessity  of  letting  men  employed  by  them,  members  of  the 
National  Guard,  attend  these  exercises,  not  only  as  a  matter 
of  patriotism,  but  to  maintain  an  efficient  organization  to  be 
called  upon  in  times  of  riot,  strikes,  and  disorders.  The 
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physical  standard  for  enlistment  should  be  raised.  The  men 
are  generally  too  small  and  not  equal  to  the  work  of  serving 
heavj'  armament.  One  great  need,  if  not  the  greatest,  is 
that  the  officers  should  be  required  to  stand  an  examination, 
prepared  by  a  board  of  Regular  Army  officers,  as  to  their 
fitness  for  the  positions  they  hold.  Is  it  not  absurd  that  a 
man  can  be  voted  into  the  office  of  captain  of  a  reserve  com- 
pany of  Coast  Artillery  by  members  of  his  company  knowing 
practical^  nothing  of  liis  qualifications  ? 

[Capt.  C.  N.  BiTNKEE,  Coast  Artillery  Corps.] 

This  organization,  the  Seventy-third  Company,  Coast  Artil- 
lery Corps,  marched  to  camp  at  Battery  Eustis  on  Saturday, 
August  6,  1910,  and  on  the  Sth  instant  the  Third  Company, 
Coast  Artillery  Corps,  Virginia  National  Guard,  arrived  and 
made  camp  on  our  south  flank.  As  this  organization  (the 
Third  Compam^,  Coast  Artillery  Corps,  Virginia  National 
Guard)  had  never  been  in  camp  before,  the  personnel  was 
not  instructed  in  tent  pitching,  and  as  a  result  were  about 
six  hours  in  getting  their  tents  erected. 

As  their  cooks  know  nothins;  of  their  duties,  it  was  6  o'clock 
before  the  men  had  their  first  meal  since  breakfast. 

I  detailed  the  assistant  cook  of  the  Seventy-third  Company 
to  act  as  an  instructor  for  their  cooks  during  the  encamp- 
ment, and  he  reports  that  their  cooks  not  only  knew  nothing 
of  cookine,  but  had  made  no  eftort  to  learn.  The  enlisted 
men  were  assigned  positions  on  the  manning  detail,  and  the 
corresponding  members  of  the  Seventy-third  Company  were 
detailed  to  instruct  them  in  their  duties,  and  showed  com- 
mendable zeal  and  made  very  good  progress  in  their  artillery 
work. 

After  the  Third  Company  had  been  in  camp  one  week  I 
was  directed  by  the  district  commander  to  make  an  inspec- 
tion of  their  ma';azine  rifles,  caliber  .30,  and  foimd  them  to 
be  in  a  very  poor  condition,  in  that  there  was  not  one  rifle 
that  was  entirely  free  from  rust  and  only  three  that  were  not 
practically  covered  both  outside  and  inside.  Inasmuch  as 
I  had  personall}'  called  the  attention  of  the  company  com- 
mander to  the  condition  of  the  rifles  the  second  day  of  camp, 
it  showed  lack  of  attention  on  his  part. 
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[First  Lieut.  John  S.  Pratt,  Coast  Artillery  Corps.] 

Artillery  drill  and  target  practice. — The  instruction  in  artil- 
lery was  progressive  in  nature,  beginning  with  the  nomen- 
clature of  the  piece,  and  going  on  through  service  of  the  piece, 
subcaliber  practice  and  service  practice  in  the  case  of  the 
First  and  Second  Companies.  The  artillery  work,  while  not 
up  to  the  standard  of  the  Regulars,  was  nevertheless  good, 
considering  the  short  time  available  for  practice. 

The  work  of  the  fire-control  sections  was  very  good,  being 
quite  accurate  throughout.  The  work  in  subcaliber  practice 
was  on  the  whole  very  good.  Service  practice  was  held  on 
the  IGth  instant;  two  trial  shots  at  anchored  target  and 
two  record  shots  at  a  moving  target  at  a  range  of  approxi- 
mately 4,500  yards.  One  hit  was  made  by  each  company. 
Much  difficulty  was  experienced  in  seating  the  projectile  in 
the  bore,  owing  to  the  small  physique  of  the  men  on  the  ram- 
mer detail.  The  team  work  was  fairly  good.  Many  of  the 
officers  were  ignorant  of  the  more  important  details  of  posi- 
tion finding  and  service  of  the  piece.  During  the  phase 
period  there  were  several  problems  in  the  attack  and  defense 
of  local  batteries. 

In  my  opinion  the  exercises  were  successful  in  so  far  as 
accomplishing  the  purpose  for  which  they  were  intended,  i.e., 
conveying  to  the  officers  and  men  of  the  organized  militia 
as  much  instruction  as  possible  in  the  use  of  material  installed 
at  the  coast  forts  and  information  in  regard  to  the  general 
duties  of  Coast  Artillery  Reserves  and  supports  in  coast 
defense. 

[First  Lieut.  Jacob  A.  Mack,  Coast  Artillery  Corps.) 

The  Fourtli  Company,  Coast  Artillery  Corps,  Virginia 
National  Guard,  arrived  at  about  1  o'clock  p.  m.  on  the 
8th  instant,  and  although  the  organization  had  never  been 
in  camp  before,  they  were  in  tents  by  5  o'clock  and  had  their 
meal.  This  keen  interest  was  manifest  in  everything  they 
were  called  upon  to  do,  and  rapid  progress  was  made  in  their 
drill,  though  it  is  doubtful  whether  these  men  could  sue 
cessfuUy  seat  the  service  projectile,  being  mostly  young, 
undeveloped  boys.  Fair  results  were  obtained  from  the 
observers,  readers,  gun  pointers,  and  the  plotter,  but  no  man 
could  be  found  that  could  manipulate  the  deflection  board. 
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It  is  needless  to  state  that  it  would  take  much  more  time  than 
was  available  to  put  this  organization  in  shape  to  successfully 
hold  target  practice.  If  the  regular  officers  are  to  superin- 
tend and  even  perform  the  more  essential  parts  of  the  work 
as  is  understood  to  have  been  the  case  with  the  other  com- 
panies, and  this  is  not  thought  proper,  this  company  has 
shown  that  it  can  be  relied  upon  to  do  as  well  as  the  others. 
The  foundation  has  been  laid,  and  considerable  improvement 
should  be  noted  with  another  encampment. 

I  found  the  captain  to  be  careful,  conscientious,  and  enthu- 
siastic in  his  work.  Instruction  was  ever  gratefully  received 
and  promptly  acted  upon,  not  only  by  him  but  by  the  organi- 
zation as  a  whole.  Attention  having  been  called  to  a  derelic- 
tion of  any  kind  it  was  promptly  corrected.  The  organization 
showed  a  commendable  pride  in  almost  everything  pertaining 
to  the  artillery  work,  but  it  was  noted  that  infantry  work 
was  badly  needed. 

[Capt.  C.  A.  McLean,  Coast  Artillery  Corps,  National  Guard  of  Virginia.] 

The  corps  has  endeavored  as  nearly  as  possible  to  conform 
to  the  memorandum  laid  down  for  the  joint  Army  and  militia 
coast-defense  exercises.  We  have  been  given  every  oppor- 
tunity to  learn,  and  I  am  confident  much  good  will  result 
from  the  exercises. 

I  have  served  as  fire  commander  at  the  subcaliber  and 
service  firing  and  have  gained  much  additional  information. 

The  uniform  courtesy  shown  the  members  of  this  corps 
by  the  officers  of  the  post  and  the  enlisted  men  as  well  was 
gratifying. 

Our  companies  were  not  up  to  full  strength,  a  fact  which 
was  to  be  regretted.  Until  some  legislation  is  enacted  where- 
by employers  can  be  prevented  from  threatening  discharge 
if  men  go  into  camp  I  can  not  see  much  chance  for  any  very 
great  improvement  in  point  of  numbers. 

I  am  not  in  favor  of  the  ruling  that  men  shall  not  be  paid 
unless  they  have  been  in  the  service  for  a  stated  period. 

Am  strongly  in  favor  of  devoting  a  portion  of  the  period  to 
infantry  exercises. 

The  State  of  Virginia  has  the  nucleus  of  a  fine  organization 
in  this  corps  if  properly  nurtured,  but  with  the  limited  quar- 
ters now  accorded  it  is  impossible  to  bring  the  men  up  to  that 
point  of  efficiency  so  much  to  be  desned.    In  Norfolk  Harbor, 
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within  one  mile  of  the  present  armory  and  easily  accessible  by 
electric  car  line,  is  Fort  Norfolk,  a  property  formerly  used  by 
the  United  States  Navy  as  a  base  storage  house.  This  prop- 
erty is  amply  large  to  permit  the  installation  of  a  gun  or 
dummy,  and  besides  has  a  parade  ground  sufficiently  large  to 
permit  infantry  movements  of  the  whole  corps.  With  a  gun 
mounted  at  this  point  the  practical  instruction  of  the  corps 
could  be  made  so  efficient  that  when  the  men  are  brought  into 
camp  they  would  be  able  to  take  their  places  at  the  batteries 
without  further  delay  after  arrival. 

In  my  opinion  the  sanitary  conditions  of  this  camp  have 
been  excellent  and  the  men  have  had  valuable  instruction  in 
the  care  and  policing  of  their  quarters.  The  men  have 
enjoyed  good  health  and  are  in  excellent  spirits.  The  food, 
while  plain,  has  been  wholesome  and  nutritious. 

Am  of  the  opinion  that  August  is  more  preferable  than 
September  for  encampment  period. 

[Capt.  Jas.  Cuthriell,  Ordnance  Department,  National  Guard  of  Virginia.] 

In  my  opinion  the  exercises  have  been  a  great  benefit  to 
the  State  militia  as  they  get  a  practical  idea  as  to  the  duties 
they  would  have  to  perform  in  case  of  war.  As  far  as  I  can 
see  and  learn,  every  man  of  the  corps  was  satisfied  and  few 
complaints  made.  So  far  as  I  am  concerned  I  have  gained 
lots  of  knowledge  of  the  duties  of  the  ordnance  officer.  I 
would  suggest  that  the  length  of  time  for  encampment  be 
changed  to  15  days  instead  of  10  days,  as  we  lose  so  much 
time  before  getting  down  to  business. 

Would  also  recommend  that  some  steps  be  taken  to  secure 
Fort  Norfolk  and  have  it  fitted  up  with  a  gun  and  mount,  so 
the  corps  could  drill  weekly  at  the  gun.  If  this  could  be 
done,  the  men  would  take  greater  interest  in  the  work  and  it 
would  also  help  us  to  secure  new  members  in  the  companies 
and  strengthen  the  corps  and  would  make  the  men  more 
proficient  at  the  batteries  when  in  camp  at  coast  fortifications. 

[Capt.  A.  D.  Clements,  Coast  Artillery  Corps,  National  Guard  of  Virginia.] 

I  think  that  the  commissioned  officers  should  be  given  at 
least  15  days  each  year  for  instruction;  the  instruction  to  take 
place  between  January  and  June  of  each  year.  I  suggest  this 
time  in  order  that  the  officers  would  then  have  more  time 
before  tlie  encampment  to  mstruct  the  men  in  each  company. 
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Eegarding  the  enlisted  men,  some  provision  should  be  made 
for  one  night  drill  every  month.  This  I  believe  would  keep 
up  the  interest  to  a  great  extent  among  the  men. 

[Capt.  Chas.  p.  Heinemann,  Coast  Artillery  Corps,  National  Guard  of  Virginia.] 

I  started  into  camp  with  44  enlisted  men  and  3  officers, 
after  experiencing  considerable  trouble  with  employers,  who 
refused  to  let  men  attend  the  camp  under  penalty  of  dismissal. 
This  accounts  for  the  number  of  men  absent  and  not  through 
lack  of  willingness  on  their  part. 

This  camp  has  been  very  beneficial  to  this  company,  not 
only  in  getting  actual  work  on  guns  and  equipment,  mess  con- 
ditions, etc.,  but  also  through  personal  contact  with  the  regular 
troops,  thus  showing  men  the  ideal  manner  of  conducting  a 
camp  and  handling  guns. 

The  cooking  was  done  by  two  company  cooks  under  the 
supervision  of  a  cook  assigned  from  the  Sixty-ninth  Com- 
pany, Coast  Artillery  Corps,  and  proved  to  be  quite  satis- 
factory, although  much  trouble  was  experienced  with  the 
field  range,  which  is  too  small  to  handle  the  food  rapidly 
enough  to  feed  the  men  properly  and  on  time. 

The  following  suggestions  are  made : 

1.  There  should  be  furnished  each  company  an  ice  box  for 
storing  ice — 100  pounds  being  furnished  each  company  per 
day,  which  was  placed  in  a  large  box  and  sunk  in  the  sand; 
but  this  was  not  a  very  satisfactory  arrangement,  as  ice 
is  very  essential  to  a  camp. 

2.  Some  provision  to  be  made,  which  does  not  seem  an  easy 
task,  to  get  some  understanding  with  employers  in  reference 
to  men  getting  off  to  go  to  camp — this  might  be  done  by  the 
legislature. 

3.  That  some  infantry  work  be  given  the  men,  owing  to 
the  fact  that  the  men  do  not  get  enough  infantry  drill  in  the 
armory  during  the  year,  owing  to  the  fact  that  all  the  time 
is  taken  up  with  artillery  lectures.  This  infantry  drill 
might  take  place  in  the  morning  and  artillery  drill  in  the 
afternoon  and  evening. 

4.  That  enough  subcaliber  practice  be  done,  so  the  men 
working  the  manning  detail  could  get  practice  and  confi- 
dence in  their  work. 

In  reference  to  general  reports  in  memorandum,  concern- 
ing the  joint  Army  and  militia  coast-defense  exercises,  I  feel 
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that  I  am  not  quite  as  far  advanced  to  make  recommenda- 
tions or  suggestions  on  the  subjects  mentioned,  but  hope  to 
be  able  to  do  so  next  year. 

[First  Lieut.  Joseph  B.  Robinson,  Coast  Artillery  Corps,  National  Guard  of  Virginia.] 

In  a  large  measure  I  feel  that  the  encampment  has  been 
successful.  With  the  Second  Company,  several  items  have 
interfered  with  the  success  of  our  encampment.  The  fire- 
control  section  of  this  command,  I  am  sure,  has  proven 
that  with  coaching  and  instruction  it  will  prove  efficient, 
and  be  a  section  that  can  be  relied  upon  in  time  of  need. 
The  gun  section  of  this  command  was  to  my  idea  the  weaker 
point.  We  did  not  have  the  men,  in  size,  for  the  work.  The 
men,  however,  improved  greatly,  so  that  at  service  firing 
they  did  well.  Unless  larger  men  can  be  obtained  for  the 
breech,  ramming,  and  traversing  details,  it  will  be  a  hard 
matter  to  give  you  satisfaction  for  the  time,  energy,  and 
expense  that  your  department  place  at  our  disposal.  I  have 
hopes  that  before  another  year  we  will  be  able  to  report  that 
these  defects  have  been  remedied. 

In  reference  to  comments  and  suggestions,  I  have  very 
few  to  make.  I  would  suggest,  however,  that  more  atten- 
tion be  given  to  the  militia  officers  as  to  their  knowledge  of 
Coast  Artillery.  It  has  been  a  matter  of  regret  to  me  to  find 
how  little  I  really  know  of  the  regulations  governing  the 
Coast  Artiller3^  The  officers,  I  think,  should  be  compelled  to 
deliver  lectures  and  instruct  their  own  men  in  the  matter  of 
position  finding,  service  of  the  piece,  and  nomenclature. 
This  of  course  to  be  done  under  the  supervision  of  a  regular 
officer.  I  am  not  making  this  suggestion  with  any  idea 
of  criticism  of  my  brother  officers,  but  I  feel  that  it  is  an 
important  question. 

I  would  recommend  that  just  as  soon  as  possible  a  dummy 
gun  be  mounted  at  some  convenient  place  in  Norfolk  for  the 
use  of  these  four  companies.  Then  we  would  be  able  to  have 
proper  drill,  both  in  the  plotting  room  and  the  sections. 
This  is  very  im]iortant  and  I  sincerely  trust  that  steps  will 
be  taken  at  once  to  this  end. 

I  am  sure  that  these  annual  encampments  and  instruc- 
tion m  Coast  Artillery  work  will  in  a  very  short  time  give 
the  Artillery  District  of  Chesapeake  Bay  a  reserve  that  they 
will  be  proud  of. 
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Artillery  District  of  Cape  Fear. 

[Date  of  exercises:  August  5  to  15,  1910.J 

Militia  troops:  Coast  Artillery  Corps,  National  Guard  of  North  Carolina, 
headquarters  and  five  companies. 

COMMENTS. 

[Col.  H.  H.  Ludlow,  Coast  Artillery  Corps,  commanding  Artillery  District  of  Cape  Fear.] 

Only  the  Coast  Artillery  Reserves  participated  as  militia  in 
the  joint  exercises  of  August  5  to  15,  1910.  They  consisted 
of  the  Coast  Artillery  Corps,  National  Guard,  North  Carolina, 
5  companies,  with  Maj.  Barker  commanding,  and  staff;  in  all, 
21  commissioned  officers  and  251  enlisted  men.  One  of  these 
companies,  the  Fifth,  was  transferred  to  the  Coast  Artillery 
since  the  last  exercises  and  has  never  attended  joint  exer- 
cises. In  the  other  4  companies  some  had  not  been  able  to 
attend  the  exercises  last  year  and  there  were  some  recruits, 
so  that  more  elementary  drill  was  deemed  necessary  than 
should  be  expected  in  the  future.  The  appliances  for 
Coast  ArtiUery  instruction  at  armories  had  not  been  installed, 
and  although  many  had  procured  instruction  pamphlets 
at  their  own  expense,  a  proper  supply  of  drill  regulations 
and  pamphlets  on  instruction  of  gunners  had  not  been  sup- 
plied. Many  of  the  men  were  physically  below  the  proper 
standard  of  physical  strength  for  artillery  service.  The  dates 
were  so  selected  that  they  included  two  Sundays,  which, 
except  in  extreme  emergency,  are  not  available  for  instruc- 
tion. These  handicaps  were  met  by  tireless  and  patient 
instmction  on  the  part  of  the  regular  officers  and  enlisted 
men  and  diligent  application  on  the  part  of  the  officers  and 
men  of  militia,  so  that  the  ultimate  results  surpassed  the 
high  standard  set  last  year.  Every  effort  was  made  to 
teach  accuracy  and  thoroughness,  leaving  to  later  encamp- 
ments development  of  speed  in  firing. 
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On  August  5  instructions  were  received  to  appoint  inspec- 
tor instructors,  one  for  each  company  and  one  for  the 
headquarters  and  staff.  The  order  was  issued  on  the  6th. 
The  progress  made  August  5  to  7,  mclusive,  was  very  dis- 
couraging, but  beginning  with  the  8th  and  until  the  end  of 
the  encampment  there  was  extreme  enthusiasm  and  zeal 
and  continuous  improvement  to  a  degree  that  had  at  first 
been  deemed  impossible.  The  subcaliber  practice  was 
excellent  for  the  Third  Company,  good  for  the  First,  Second, 
and  Fourth  Companies,  and  poor  for  the  Fifth  Company. 
The  short  time  did  not  permit  additional  subcaliber  practice. 
The  first  shot  of  service  practice  was  made  by  the  First 
Company  and  destroyed  the  target.  As  it  was  already  late 
in  the  day,  Saturday,  August  13,  and  no  further  practice 
could  be  held  that  day,  it  became  necessary  either  to  abandon 
the  service  practice  with  but  this  one  shot  or  to  hold  it  on 
Sunday.  The  State  troops  were  very  desirous  of  crowning 
their  instruction  by  service  practice,  ami  it  was  held  Sunday 
as  an  emergency.  The  previous  plan  of  firing  only  at  a 
fixed  target  was  then  changed  and  practice  held  as  follows: 
Third  Company,  3  trial  shots  at  fixed  target;  Fourth  Com- 
pany, 3  trial  shots  at  fixed  target;  Third  Company,  1  record 
shot  (mortar)  at  moving  target  giving  line  shot  49  yards, 
shot  hit;  Fourth  Company,  1  record  shot  (mortar)  giving  a 
creditably  close  miss;  Second  Company,  3  trial  shots  at  fixed 
target;  Fifth  Company,  3  trial  shots  at  fixed  target;  First 
Company,  3  record  shots  (S-inch  rifle)  at  moving  target  (in 
addition  to  the  1  trial  shot  that  destroyed  target),  giving  1 
creditably  close  miss  and  2  hits;  Second  Company,  1  record 
shot  (8-inch  rifle)  at  moving  target,  giving  1  ricochet  hit; 
Fifth  Company,  1  record  shot  (8-inch  rifle)  at  moving  target, 
giving  1  miss.  The  excellence  of  these  results  giving  4  hits 
out  of  7  record  shots  at  a  moving  target  was  very  satisfactory. 

The  following  comments  and  recommendations  are  made 
with  a  view  to  obtaining  utmost  benefit  for  subsequent 
exercises : 

That  the  system,  of  linking  each  militia  company  to  a  regu- 
lar company  and  each  number  at  drill  to  a  corresponding 
number  in  the  linked  company  has  given  excellent  rfesults 
and  should  be  continued. 
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That  the  system  of  appointing  one  inspector  instructor 
for  each  company  and  one  for  the  headquarters  and  staff  has 
given  excellent  results  and  should  be  continued.  It  is  fur- 
ther recommended  that  their  reports  be  sent  through  the 
district  commander  and  for  his  information. 

Eighteen  militia  officers,  including  Maj.  Max  L.  Barker, 
Coast  Artillery  Corps,  National  Guard,  North  Carolina,  com- 
manding, have  recommentled  an  increase  in  the  period  of 
annual  encampment.  Some  reconunended  15  days,  some 
2  weeks,  and  some  12  days.  The  addition  of  2  days  will  not 
increase  excessively  the  cost  to  the  State  or  to  the  United 
States,  and  this  small  increase  will  be  of  great  value  when  the 
wettther  interferes  with  the  instruction,  as  it  did  in  this 
encampment,  and  as  may  ordinarily  be  expected.  It  is 
believed  that  employers  will  grant  a  vacation  of  2  weeks  as 
readily  as  10  d.ays.  The  most  distant  home  station  in  this 
State  requires  1  day  each  way  for  traveling,  leaving  12  days 
for  the  camp.  In  order  to  avoid  traveling  to  the  camp  on 
Sunday,  the  most  suitable  day  for  beginning  the  encamp- 
ment is  Tuesday.  It  is  therefore  recommended  that  tlie 
regular  annual  encampment  for  joint  militia  and  coast- 
defense  exercises  be  for  12  days,  beginning  the  second  Tues- 
day in  August  or  such  other  Tuesday  in  July  or  August  as 
may  best  suit  tlie  convenience  of  the  majority  of  tlie  State 
troops  attentling  the  encampment. 

Eight  militia  officers,  including  Maj.  Max  L.  Barker,  Coast 
Artillery  Corps,  National  Guard,  North  Carolina,  commanding, 
have  recommended  a  short  period  of  encampment,  for  officers 
only ,  in  addition  to  the  regular  annual  encampment  and  a  short 
time  prior  to  the  exercises.  Most  of  them  recommend  10  days 
for  such  camp  of  instruction,  but  it  is  believed  that  the  num- 
ber participating  would  be  materially  greater  if  the  absence 
for  such  purpose  could  l)e  reduced  to  one  week.  Such  instruc- 
tion for  ofhcers  is  necessar}'  to  enable  them  to  perform  a 
reasonable  share  in  the  instruction  of  their  own  men,  and  to 
enable  them  to  give  intelligent  supervision  to  the  work  under 
them,  without  which  efHciency  can  not  be  maintained. 

It  is  therefore  recommended  that  a  6-day  camp  of  instruc- 
tion for  officers  be  held  each  year  at  Fort  Caswell,  N.  C, 
within  two  months  immediately  before  the  annual  exercises, 
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beginning  on  such  Tuesday  as  may  be  most  convenient  to  the 
majority  of  those  who  will  attend.  In  case  the  current 
appropriations  will  permit  it,  June  is  recommended  as  the 
month  for  this  camp,  but  if  the  current  appropriation  will 
not  permit  it  in  June,  July  is  recommended. 

That  suitable  clothing  be  provided  for  the  State  troops 
during  the  exercises ;  the  olive  drab  serge  uniform  worn  this 
year  was  found  to  be  too  hot  for  use  in  August.  There  was 
no  uniformity  in  the  pattern  of  shoes;  a  few  had  high  tan 
shoes,  some  had  high  black  shoes ;  many  had  low  shoes,  which 
are  unsightly  when  worn  with  the  leggins;  most  of  the  low 
shoes  were  of  tan  color,  a  few  were  black.  The  following  is 
recommended:  Two  suits  khaki,  with  cap  to  match,  canvas 
leggins,  and  tan  high  shoes.  Cotton  olive  drab  may  be  sub- 
stituted throughout,  but  should  not  be  mixed  with  the  khaki. 
The  above  should  be  supplied  to  all,  and  in  addition  thereto 
one  suit  working  clothes  for  members  of  gun  sections  and 
ammunition  sections.  The  damage  done  to  expensive  cloth- 
ing by  working  in  the  emplacements  and  magazines,  where 
they  will  of  necessity  become  soiled  with  heavy  grease  which 
can  not  be  satisfactorily  removed,  will  then  be  avoided. 

That  the  militia  be  all  provided  with  Gold  Medal  cots. 
In  this  camp  the  Regulars  and  one  company  of  State  troops 
were  so  provided.  Four  militia  companies  were  obliged  to 
sleep  on  bed  sacks  filled  with  straw,  which  is  deemed  uncom- 
fortable and  unhygienic. 

That  a  full  line  of  War  Department  pubhcations  relating 
to  their  duties  be  furnished  to  the  headquarters  and  staff 
and  at  least  eight  copies  per  company  of  Coast  Artillery  Drill 
Regulations  and  the  same  number  of  pamphlets  for  Gun- 
ner's Instruction  be  furnished  to  the  reserves. 

That  the  State  be  authorized  to  build  a  combined  store- 
house and  barrack  at  such  location  at  Fort  Caswell  as  may 
be  recommended  by  the  post  commander  and  approved  by 
the  Secretary  of  War,  to  store  tents,  cots,  and  camp  utensils 
therein  for  the  use  of  the  reserves  and  to  house  a  caretaker 
and  such  detachments  and  individuals  as  may  be  authorized 
for  instruction  or  observation  between  encampments.  Pro- 
vided that  such  building  may  be  removed  when  military 
necessity  may  require  it  without  any  claim  for  damage  on 
the  part  of  the  State. 
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That  simulated  attacks  be  omitted  when  the  time  is 
needed  for  thorough  instruction  of  reserves  and  target 
practice. 

•       [Maj.  Max  L.  Barker,  commanding  Coast  Artillery  Corps,  National  Guard  of  North  Carolina.) 

I  respectfully  submit  the  following  recommendations: 
That  the  period  of  instruction  be  increased  to  2  weeks  or 
15  days. 

That  the  officers  of  this  organization  be  encamped  at  Fort 
Caswell  for  10  days  during  the  current  fiscal  year,  or  before 
the  next  annual  exercises,  as  a  student  company,  to  be  com- 

;  manded  by  an  officer  serving  on  the  post,  and  to  be  assigned 
to  the  various  positions  in  the  several  batteries  to  the  end 
that  at  the  beginning  of  the  next  exercises  the  officers  will 
be  sufficiently  well  informed  to  act  as  instructors  of  their 
men,  thus  saving  valuable  time  which  is  now  consumed  in 
preliminary  work. 

1        That  the  base-end  instruments  to  be  furnished  by  the 

f     Ordnance  Department  be  furnished  to  the  companies  as  early 

t     as  possible. 

That  the  238  companies  of  Coast  Artillery  mihtia  in  the 

\  United  States  be  consolidated  into  one  organization  to  be 
designated' the  "Coast  Artiller}'  Reserve  Corps"  and  that  the 
companies  be  numbered  consecutively  from  1  to  238,  etc. 

That  the  allowance  of  service  ammunition  allotted  per 
company  for  annual  target  practice  be  increased. 

I  That  upon  advice  that  the  armory  equipment  now  being 
issued  to  companies  of  tliis  organization  has  all  been  received, 
the  commanding  officer.  Artillery  District  of  Cape  Fear,  de- 
tail an  officer  and  noncommissioned  officer  as  instructors  of 
these  companies  at  their  home  stations;  that  the  method  of 
instruction  be  patterned  after  that  being  pursued  in  the 
Department  of  the  East. 

[Capt.  W.  D.  Maerott,  Coast  ArtUlery  Corps,  National  Guard  of  North  Carolina,  Artillery 

Engineer.] 

The  lack  of  infantry  drill  by  both  officers  and  men,  espe- 
cially in  ceremonial  duties,  should  be  corrected. 

The  lectures  now  given  by  the  regular  officers  are  without 
doubt  instructive,  but  in  my  opinion  not  so  much  so  as  they 
would  be  if  delivered  at  the  guns,  etc.    For  example,  how 
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many  of  us  would  know  where  the  racer,  upper  and  lower 
roller  paths,  buffer,  range  drum,  hoops,  gam  arms,  etc.,  or 
anything  of  the  recoil  cylinders,  etc.,  were  situated  on  guns 
or  carriages  or  mortars  or  the  different;  instruments  in  range 
towers  from  lectures  delivered.  It  is  true  with  the  armory 
equipment  as  now  contemplated  for  each  company  we  can 
learn  more  than  in  the  past,  but  this  knowledge  would  be 
further  augmented  and  sink  deeper  by  practical  lectures  at 
the  guns  and  in  the  range  stations. 

RECOMMENDATIONS. 

That  artillery  reserve  officers  be  permitted  to  visit  gar- 
risoned posts  at  their  convenience  and  be  actually  placed 
on  company  and  other  duty,  without  pay  or  subsistence, 
under  instructions  of  the  regular  officer  in  command. 

That  practical  lectures  to  the  reserve  officers  and  noncom- 
missioned officers  be  given  at  the  range  stations  and  bat- 
teries on  nomenclature,  pertaining  to  instruments,  etc., 
guns,  carriages,  etc. 

That  15  days  be  devoted  to  the  joint  exercises  and  the 
dates  so  arranged  as  to  include  as  many  working  days  as 
possible. 

That  more  trial  and  record  shots  be  allowed  each  com- 
pany. 

[Capt.  B.  J.  WiTHEESPOON,  Medical  Department,  National  Guard  of  North  Carolina.] 

The  sanitation  of  the  camp  is  all  that  could  be  desired, 
no  sickness  originating  in  line  of  duty,  and  most  inconven- 
ience has  been  suffered  from  low  narrow  shoes. 
I  would  make  the  following  recommendations: 
That  the  regulation  shoes  be  issued  the  men,  and  lighter 
clothing,  as  the  olive  drab  is  too  heavy  for  the  season  of  the 
year. 

That  some  inducement  be  offered  the  men  to  serve  out 
their  enlistments  and  the  camp  be  ordered  earlier  and  last 
14  days. 
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REMARKS   OF  THE   COMMANDING   GENERAL,   DEPARTMENT  OF 
THE  GULF,  ON  THE  FOREGOING. 

These  exercises  were  held  from  August  5  to  15,  which 
included  2  Sundaj^s.  This  practically  left  but  7  days  for 
instruction  (2  Sundays,  the  day  of  arrival  and  the  day  of 
departure,  not  being  ordinarily  available).  By  having  target 
practice  on  Sunday,  the  14th,  8  days  were  utilizetl.  If,  as 
recommended  in  this  report,  12  days  be  set  aside  for  tliis 
purpose,  beginning  on  Tuesday,  9  days  will  be  made  available 
for  instruction  with  but  1  Sunday  spent  in  camp.  Whether 
or  not  the  time  be  extended,  it  is  recommended  that  in  future 
the  beginning  of  the  exercises  be  so  timed  as  to  include  but 
1  Sunday  in  camp. 

Reports  on  joint  Army  and  militia  coast-defense  exercises 
almost  invariably  show  that  the  militia  troops  are  not  sup- 
plied with  proper  uniforms.  It  is  recommended  that  the 
States  be  required  if  possible  to  suppl}'  all  I  eserve  Corps  com- 
panies with  two  service  uniforms  per  man,  and  one  fatigue 
uniform  for  each  man  except  those  comprising  the  range 
sections;  also  to  supply  each  man  with  one  pair  of  high  tan 
shoes. 

Attention  is  invited  to  recommendation  of  Maj .  Max  L. 
Barker,  Coast  Artillery  Corps,  National  Guard  of  North  Caro- 
lina, relative  to  consolidation  of  companies  of  Coast  Artillery 
militia  in  the  United  States  into  one  organization.  If  the 
scheme  of  designation  suggested  be  adopted,  it  is  thought 
that  it  would  result  in  the  establishment  of  an  esprit  among 
the  reserve  organizations  throughout  the  country,  which 
would  be  very  beneficial.  It  would  also  do  awa}"  with  the 
different  and  sometimes  unwieldly  designations. 
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STATE  OF  SOUTH  CAROLINA. 
Artillery  District  of  Charleston. 

[Date  of  exercises:  June  15  to  24,  1910.] 

Militia  troops:  First  and  Second  Companies,  Coast  Artillery  Corps  of  South 

Carolina. 

COMMENTS. 

[Col.  F.  Marsh,  Coast  Artillery  Corps,  coiojiiandlng  Artillery  District  of  Charleston.] 

The  State  of  South  Carohna  has  not  yet  taken  up  the 
subject  of  reserves  for  the  regular  Coast  Artillery  in  a  serious 
way.  Two  companies,  in  the  interior  of  the  State,  said  to 
have  been  left  over  from  the  infantry  regiments,  have  been 
so  designated,  and  have  come  here  for  two  years.  These 
companies  are  small  at  best,  and  bring  but  50  per  cent  of 
their  membership.  At  their  home  stations  they  have  no  ar- 
tillery equipment,  and  indeed  are  not  well  instructed  as  infan- 
try. A  considerable  proportion  are  young  boys,  too  small 
physically  for  the  heavy  work  of  the  guns.  One  company 
had  only  its  own  second  lieutenant,  its  other  officers,  and 
all  staff  officers,  being  from  the  infantry.  Under  these  cir- 
cumstances the  present  encampment  could  be  little  more 
than  a  missionary  effort.  In  that  view  it  is  believed  to  have 
been  moderately  successful,  all  the  senior  officers  expressing 
themselves  as  much  interested  in  artillery  work,  and  prom- 
ising to  do  whatever  they  could  to  build  up  a  good  organiza- 
tion in  the  State.  The  men  are  sufficiently  intelligent,  and 
learned  readily,  so  that  with  some  supervision  it  was  safe  to 
allow  them  to  fire  at  fixed  targets.  They  did  their  own 
position  finding. 

It  will  be  noted  that  many  of  the  State  officers  believe  that 
it  would  be  a  great  inducement  to  the  officers  and  men  of 
this  branch  if  they  were  promised  tours  of  duty  at  forts 
outside  the  State.  They  say  that  the  average  man  gets 
no  vacation  besides  that  taken  during  the  encampment,  and 
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hence  does  not  care  to  go  always  to  the  same  place,  especially 
if  near  his  home,  which  apphes  especially  to  any  companies 
that  might  be  organized  in  the  city  of  Charleston.  It  is 
also  suggested  by  them  that  half  of  the  day  should  be  left 
free  to  the  men  for  recreation.  I  give  these  views  for  what 
they  are  worth. 

[Maj.  E.  W.  Hubbard,  Coast  Artillery  Corps.] 

Approximately  50  per  cent  of  the  men  present  attended 
last  year.  Generally  speaking,  the  men  are  too  light  and 
too  young  antl  undeveloped  for  Coast  Artillery  work  at 
heavy  guns.    This  is  especially  the  case  in  the  First  Company. 

The  First  Company  had  its  regular  artillery  officers.  In 
the  Second  Company,  Lieut.  King  was  the  only  artillery 
officer,  the  other  two  being  infantry  officers  temporarily 
assigned  for  this  encampment.  This  of  course  handicapped 
the  company  in  artillery  work,  but  as  the  officers  of  the 
First  Company  are  inexperienced  in  artillery  work  the  differ- 
ence was  not  as  great  as  might  be  imagined. 

The  infantry  work  was  poor,  and  far  below  what  could 
reasonably  be  expected.  Lack  of  knowledge  of  the  rifle 
and  its  care  was  especially  noticeable,  and  this  is  the  one 
feature  which  could  be  easily  taught  in  the  armory.  Arriv- 
ing in  camp  in  wet  weather  the  rifles  were  so  foul  that  meas- 
ures had  to  be  ordered  for  their  preservation. 

The  companies  were  generally  well  equipped,  but  knew 
little  about  pitching  or  breaking  camp.  '  This  is  partly  due 
to  lack  of  practice  as  the  tents  are  stored  at  the  State  armory. 
Camps  were  well  policed  and  rations  were  well  cooked  and 
served.  Tlus  feature  was  especially  noted.  Government 
rations  with  some  additions  were  used,  prepared  by  negro 
cooks.  A  cook  from  one  of  the  regular  companies  was 
assigned  as  instructor.  Uniform  shoes  are  not  issued  and 
hence  considerable  variation  from  standard,  and  numbers 
of  black  shoes  were  noticed. 

Officers  were  generally  well  equipped.  Blanket  rolls 
were  not  used  properly,  the  men  generally  carrying  neces- 
saries in  grips. 

Discipline  in  camp  was  especially  good  and  the  men  worked 
well  and  faithfully.  It  is  recommended  that  the  State  organ- 
ize a  Coast  Artillery  Corps  with  headquarters  in  Charleston, 
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from  which  city  the  bulk  of  the  ofRcers  and  men  should  be 
drawn.  Regular  artillery  officers  should  be  sent  to  instruct 
the  companies  at  their  home  stations.  As  the  success  of 
such  a  corps  is  especially  dependent  upon  its  officers,  special 
care  should  be  taken  to  appoint  those  who  are  fitted  by  tastes 
and  inclination  for  artillery  work.  Good  would  result  from 
an  officers'  school  conducted  by  correspondence  if  necessary. 

One  great  drawback  to  the  development  of  anything  like 
an  adequate  Coast  Artillery  Reserve  undoubtedly  lies  in  the 
fact  that  the  service  offers  little  of  change  for  the  average 
man.  The  men  want  to  go  away  from  home  during  these 
camps,  and  while  localization  is  theoretically  the  proper 
thing,  it  may  be  found  advisable  to  send  militia  into  other 
than  their  home  harbors. 

[First  Lieut.  R.  E.  Herring,  Coast  Artillery  Corps.] 

If  militia  officers  could  be  sent  to  a  military  post  each 
year  for  one  month,  paid  for  their  attendance,  recpiired  to 
perform  all  duties  of  an  officer,  it  is  believed  good  results 
would  be  obtained.  They  would  learn  how  to  instruct  their 
companies.    It  is  now  a  case  of  the  blind  leading  the  blind. 

[Lieut.  Col.  H.  B.  Springs,  Third  Infantry,  National  Guard  of  South  Carolina.] 

The  behavior  of  the  men  during  the  entire  maneuvers  was 
excellent,  and  at  no  time  was  it  necessary  to  take  steps  to 
preserve  order.  A  few  minor  cases  were  disposed  of  by 
summary  court. 

The  physique  of  the  men  was  generally  good,  though  on 
an  average  somewhat  small.  The  sanitary  condition  of  the 
camp  was  at  all  times  as  good  as  it  could  possibly  be,  and 
the  health  of  the  men  the  best.  Good  drinking  water  and 
ice  were  provided  in  abundance  each  day,  and  adequate 
shower  baths  were  arranged  for  the  convenience  of  the  men. 

I  consider  the  maneuvers  successful,  and  I  am  satisfied 
that  much  valuable  instruction  has  been  received  bv  the 
officers  and  men. 

We  have  always  supplied  men  for  our  defense  in  time  of  war 
and  there  is  no  reason  why  it  should  not  be  done  now,  for  serv- 
ice in  case  of  war,  in  time  to  come;  but  to  do  this  it  is  neces- 
sary for  previous  training,  if  the  men  are  to  be  of  any  value  in 
handling  modern  appliances  of  Coast  Artillery.  Therefore, 
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tliere  should,  be  a  corps  of  Coast  Artillery  in  the  National 
Guard  of  this  State,  which  should  be  under  training  in  annual 
camps,  and  have  its  company  armories  installed  with  all  the 
modern  appliances  which  are  now  supplied  by  the  United 
States  to  the  Coast  Artillery  organizations  of  the  Regular 
Army.  There  are  at  least  eight  companies  in  addition  to 
those  of  the  regular  service  now  required  at  Fort  Moultrie, 
and  organized  to  meet  the  local  conditions,  as  follows:  One 
colonel,  with  rank  of  chief  of  artillery  and  district  com- 
mander; 2  majors,  with  rank  as  fire  commander  and  battle 
commander;  1  adjutant,  with  rank  of  captain;  1  quarter- 
master and  commissary,  with  rank  of  captain;  1  artillery 
engineer  and  ordnance  officer,  with  rank  of  captain;  2  extra 
first  lieutenants,  as  battalion  adjutants;  2  extra  second 
lieutenants,  as  battalion  quartermaster  and  commissary. 

Eight  companies,  each  with  1  captain,  1  first  lieutenant, 
and  1  second  lieutenant,  and  the  authorized  noncommis- 
sioned officers  and  privates. 

The  reason  given  for  the  nonparticipation  of  the  present 
organized  militia  in  the  Coast  Artillery  maneuvers,  is  that  the 
places  of  encampment  are  not  varied,  i.  e.,  they  do  not  care 
to  go  to  Fort  Moultrie  every  year.  This  matter  of  providing 
artillery  reserves  for  the  United  States  and  training  them  so 
as  to  meet  the  needs  of  the  Government  is  a  serious  work, 
and  if  it  is  to  succeed  it  must  not  be  subordinated  to  the 
desire  for  a  pleasant  annual  vacation.  Camps  should  be 
made  as  pleasant  as  possible  of  course,  but  the  object  to  be 
accomplished,  i.  e.,  fitting  them  for  actual  and  valuable 
service,  must  receive  first  consideration.  However,  I  see  no 
reason  why  the  post  for  maneuvers  could  not  be  changed 
each  3^ear  when  practicable.  New  companies  should  be 
organized  for  the  specific  purpose  of  artilleiy  work,  a  few  at 
first  and  then  increase  as  circumstances  permit.  These  men 
should  come  preferably  from  near  the  coast.  I  do  not  think 
that  it  will  be  probable  for  many  infantry  companies  to  be 
converted  into  Coast  Artillery.  I  have  no  doubt  but  what 
new  companies  could  be  formed  at  Florence,  Orangeburg, 
Beaufort,  Charleston,  and  Georgetown,  which  would  locate 
them  near  the  coast.  Should  it  be  necessary  to  go  to  the 
interior  to  organize  companies,  it  could  certainly  be  done 
with  very  satisfactory  results. 
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[Maj.  W.  B.  Moore,  First  Infantry,  acting  captain  Second  Company,  Coast  Artillery  Corps, 
National  Guard  of  South  Carolina.] 

The  interest  on  the  part  of  both  officers  and  men  shows  a 
wilHngness  to  do  careful  and  thorough  work,  while  the  work 
done  has  been  most  satisfactory  and  the  improvement 
marked. 

The  discipline  has  been  excellent  and  commendable. 

One  thing  has  come  under  our  particular  notice  while  sta- 
tioned here.  It  is  the  better  policy  for  the  work  to  be  con- 
densed as  much  as  practicable  into  a  single  phase  of  a  few 
hours,  for  the  men  will  do  better  work  under  such  conditions. 

[Capt.  J.  M.  Richardson,  First  Company,  Coast  ArtUlery  Corps,  National  Guard  of  South 

Carolina.] 

The  greatest  good  in  the  artillery  branch  of  the  service 
could  without  doubt  be  obtained  by  the  establishment,  in 
each  armory,  of  a  plotting  board  and  the  necessary  instru- 
ments used  in  connection  therewith,  and  by  having  a  regular 
noncommissioned  officer  detailed  to  instruct  the  officers  and 
men.  It  would  very  greatly  increase  the  interest  and  en- 
thusiasm and  efficiency  in  the  artillery  branch  of  the  serv- 
ice. Then  when  the  officers  and  men  are  in  camp  with  the 
Regulars  they  could  fall  right  into  the  work  with  such  high 
spirits  and  enthusiasm  that  could  not  possibly  be  obtained 
any  other  way. 

Each  company  should  have  in  its  armory  at  all  times  all 
necessary  equipment;  also  to  include  tents. 

The  greatest  difficulty  has  been  experienced  with  this 
company  in  getting  a  few  equipments  from  the  State  armory. 

It  would  be  well  for  the  service  to  have  an  artillery  organi- 
zation complete. 
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Artillery  District  of  Savannah. 

[Date  of  exercises:  May  19  to  28,  1910.] 

Militia  troops:  First,  Second,  Third,  and  Fourth  Companies,  Coast  Artillery 

Corps  of  Georgia. 

COMMENTS. 

[Col.  J.  P.  WissEE,  Coast  Artillery  Corps,  coimnanding  Artillery  District  of  Savannah.] 

The  spirit  actuating  both  militia  and  Regulars  during  these 
exercises  was  most  gratifying  and  went  far  toward  bringing 
about  satisfactory  results.  The  proficiency  attained  by  the 
militia  in  the  short  term  of  the  encampment  was  really  sur- 
prising, and  the  organizations  present  at  this  post  will  be  a 
valuable  reserve  for  the  command  in  time  of  war  provided  it 
retains  its  present  organization. 

The  attendance  of  the  militia  companies  in  camp  was  very 
small,  due  mainly  to  insurmountable  difficulties  with  em- 
ployers: First  Company,  3  officers,  27  men;  Second  Com- 
pany, 3  officers,  20  men;  Third  Company,  3  officers,  33  men; 
Fourth  Company,  3  officers,  21  men. 

The  term  of  attendance  of  the  militia  troops,  short  as  it  is, 
is  most  valuable  in  preparing  them  for  their  duties  as  Coast 
Artillery  Reserves,  and  its  value  will  be  greatly  increased 
when  the  proposed  installment  of  Coast  Artillery  material  of 
all  kinds  in  the  militia  armories  shall  have  been  completed. 

The  relations  between  Regulars  and  militia  at  this  post 
were  extremely  cordial  and  pleasant,  and  this  without  any 
sacrifice  of  discipline  of  military  requirements.  The  militia 
(officers  and  men)  were  perfectly  amenable  to  discipline  and 
their  conduct  was  well-nigh  perfect  throughout  the  encamp- 
ment; they  were  most  attentive  to  their  duties  and  were 
extremely  anxious  to  learn;  and  the  progress  they  made  in 
all  branches  of  their  work  was  most  satisfactory. 
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The  regular  troops  (officers  and  men)  devoted  themselves 
entirely  to  their  duties  and  especially  to  instructing  the 
militia,  the  regular  enlisted  men  exhibiting  a  spirit  in  this 
respect  which  was  very  gratifying  to  see. 

[Capt.  John  McBride,  Jr.,  Coast  Artillery  Corps.] 

Great  interest  was  shown  by  the  officers  and  men  of  the 
militia  in  the  artillery  drills  from  the  first,  every  one  striving 
hard  to  master  his  part.  A  gun  was  assigned  to  each  of  the 
companies.  Considerable  rivalry  was  thus  created,  each 
detachment  endeavoring  to  outstrip  the  other.  The  range 
section  was  composed  of  men  of  these  two  companies  and 
eight  sergeants  of  the  militia  noncommissioned  staft".  Very 
nearly  all  the  members  of  the  range  section  had  previous 
training  at  former  exercises,  and  consequently  less  time  was 
taken  to  get  them  in  working  condition.  This  range  section 
did  excellent  work.  The  gun  pointers  very  quickly  learned 
the  nse  of  the  telescopic  sight.  While  at  subcaliber  prac- 
tice there  were  errors  in  deflection  (due  more  to  the  light 
1-pound  projectiles  than  to  poor  work  on  the  part  of  the 
gun  pointers),  at  the  service  practice  at  a  moving  target  there 
were  none,  the  greatest  deviation  being  0.03,  and  that  for  one 
shot  only,  the  remaining  four  shots  having  no  deviation  what- 
ever. Great  care  was  taken  not  only  by  myself  but  by  the 
noncommissioned  officers  of  the  Seventy-fourth  Company 
in  explaining  everything  connected  with  the  service  of  the 
piece  and  safety  precautions.  The  same  care  was  taken  by 
First  Lieut.  Richard  Donovan,  Coast  Artillery  Corps,  and 
the  members  of  the  Seventy-fourth  Company  range  section 
in  explaining  the  use  of  the  instruments  in  the  range-finding 
system  and  the  drill.  During  the  service  practice  noncom- 
missioned officers  of  the  Seventy-fourth  Company  were  in 
each  emplacement  as  spectators,  with  instructions  to  prevent 
anything  being  done  that  would  imperil  life;  at  No.  2  gun, 
manned  by  the  Second  Company  of  the  militia,  the  friction 
clamp  on  the  range  wheel  was  raised  just  as  the  gun  was 
tripped,  causing  the  gun  to  be  elevated  to  the  maximum. 
Through  the  prompt  action  of  First  Sergt.  Parsons,  Seventy- 
fourth  Company,  by  calUng  on  No.  3  not  to  pull  the  lanyard, 
the  piece  was  not  fired  until  the  range  was  properly  reset. 
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At  all  times  there  existed  the  most  cordifil  relations  be- 
tween regulars  and  militia,  the  regulars  ready  and  willing  to 
answer  questions  at  any  time  and  the  militia  eager  to  benefit 
thereby.  I  believe  that  the  instruction  of  the  militia  was 
greater  than  at  previous  exercises,  due  to  the  program  of 
drills  prescribed. 

[Capt.  J.  A.  Thomas,  Coast  Artillery  Corps.] 

•  At  this  time  it  occurred  to  the  battery  commander  that 
better  instruction  could  be  given,  better  discipline  main- 
tained, and  better  results  accomplished  if  the  matter  was 
taken  completely  out  of  the  hands  of  the  company  command- 
ers of  the  Third  and  Fourth  Companies.  The  company  com- 
manders were  called  together  and  the  matter  laid  before  them, 
and  it  was  proposed  that  the  regular  officers  be  assigned  as 
company  officers  of  the  militia  and  the  militia  officers  assigned 
to  the  regular  companies,  this  for  tactical  artillery  purposes 
only  and  not  for  administration.  The  proposition  was  read- 
ily agreed  to  and  worked  with  marked  success.  The  regular 
officers  knowing  none  of  the  men  of  the  militia  personally, 
treated  every  man  alike  and  placed  him  where  he  could  give 
the  most  efficient  service,  and  they  were  thoroughly  satisfied 
and  contented  and  exceptionally  willing.  On  the  other  hand, 
the  militia  officers  knew  that  they  had  a  well-trained  force 
behind  them  and  were  instilled  with  greater  confidence,  be- 
sides they  were  observant  and  learned  quickly  what  was  ex- 
pected and  required.  Their  duties  thus  thrust  upon  them, 
they  realized  their  lack  of  knowledge,  and  pride  caused  them 
to  ask  for  information  and  read  their  drill  regulations,  as  was 
often  observed  thereafter. 

This  was  the  most  satisfactory  encampment  I  have  ever 
attended;  the  weather  was  exceUent,  the  militia  were  enthu- 
siastic and  willing,  and  entered  into  their  work  with  a  hearty 
good  will  and  an  intense  interest.  The  progress  made  by 
them  in  drill  was  exceptionaUy  good  *  *  *.  When  the 
battle  exercise  orders  were  received  they  were  passed  around 
to  each  officer,  and  the  men  in  the  pit  informed  just  what 
kind  of  action  was  being  simulated. 

This  stimulated  keen  interest  and  prevented  the  drill  from 
becoming  monotonous.    Rivalry  and  interest  was  also  se- 
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cured  by  marking  the  time  of  loading  and  firing  on  the  mor- 
tars with  chalk. 

The  efficiency  of  the  militia  officers  was  very  good  and  the 
work  seemed  to  be  very  attractive. 

The  conduct  of  the  regular  troops  and  militia  was  excellent; 
not  one  disorder  of  any  kind  occurred  throughout  the  en- 
campment. The  relation  between  the  troops  was  most  cor- 
dial, and  quite  a  spirit  of  camaraderie  grew  up  between  them. 

[Maj.  WILLL4.M  B.  Stephens,  Coast  Artillery  Corps,  Georgia  National  Guard.] 

The  tour  of  duty  just  completed  by  this  corps  at  Fort 
Screven,  Ga.,  was  the  most  successful  in  all  respects  that  the 
corps  has  had  during  the  20  years  that  I  have  been  con- 
nected with  it.  The  interest  was  greater,  more  work  was  per- 
formed, and  better  results  accomplished  than  on  previous 
occasions.  Officers  and  men  appeared  to  be  earnest  and 
willing  in  their  efforts,  ever  ready  to  respond  to  any  call  to 
duty,  and  genuinely  appreciative  of  the  assistance  and  kindly 
treatment  received  at  the  hands  of  the  regular  officers  and 
men  at  Fort  Screven,  Ga. 

The  directors  of  this  corps,  25  of  the  leading  professional 
and  business  men  of  Savannah,  have  already  begun  a  cam- 
paign of  education  with  the  view  of  having  employers  recog- 
nize the  importance  and  necessity  of  permitting  their  em- 
ployees to  serve  with  the  corps  at  Fort  Screven  when  de- 
sired by  the  War  Department,  and  we  confidently  believe 
that  beneficial  results  will  be  had  therefrom. 

Much  good  is  also  expected  to  be  derived  from  the  installa- 
tion for  our  use  of  the  model  guns  and  other  equipment  which 
it  is  contemplated  shall  be  issued  to  us  by  the  Government. 
We  are  quite  sure  that  the  exemplification  of  our  work  will 
attract  to  the  corps  many  young  men  who  do  not  care  to  be 
coast  artillerymen  in  theory. 

In  conclusion,  permit  me,  on  behalf  of  our  corps,  to  express 
our  deepest  appreciation  of  the  courteous  treatment  ex- 
tended, the  interest  manifested,  and  the  patience  exhibited 
by  the  commanding  officer,  each  and  every  officer  of  the  post 
and  the  enlisted  men,  and  to  assure  one  and  all  that  we  fully 
realize  that  what  was  accomplished  is  attributable  to  them. 
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[Capt.  HuTTEON,  Coast  Artillery  Corps,  National  Guard  of  Georgia.] 

I  consider  the  encampment  just  closed  the  most  successful 
that  this  company  has  ever  attended.  More  progress  was 
made  in  the  duties  incident  to  the  service  than  has  been  pos- 
sible at  any  time  previous. 

[Capt.  LovELL,  Coast  Artillery  Corps,  National  Guard  of  Georgia.] 

The  results  attained  far  exceeded  my  most  sanguine  expec- 
tations, and  were  the  best  of  any  of  the  three  tours  performed 
at  this  post. 


STATE  OF  FLORIDA. 


Artillery  District  of  Tampa. 

[Date  of  exercises:  October  17  to  28,  1910.] 

Militia  troops:  First  Company,  Coast  Artillery  Corps,  National  Guard  of 

Florida. 

COMMENTS. 

[Maj.  E.  M.  Blake,  Coast  Artillery  Corps,  conunandiag  Artillery  District  of  Tampa.] 

On  account  of  the  small  strength  of  this  company  and  the 
fact  that  its  previous  experiences  had  been  with  12-inch 
rifles  (at  Fort  Barrancas)  and  12-inch  mortars  (at  Fort 
De  Soto),  it  was  not  deemed  practicable  to  attempt  service 
practice  at  a  mo\Tng  target.  Hence  all  shots  of  service 
practice  were  fired  at  an  anchored  target. 

The  month  of  October  is  one  of  the  worst  that  could  be 
chosen  for  mihtia  maneuvers  in  this  section,  as  prepara- 
tions for  the  tourist  season  are  then  going  on,  and  the  en- 
listed men  of  the  National  Guard  can  not  get  away  from 
their  occupations. 

The  militia  officers  were  unanimous  in  the  opinion  that 
May  or  June  would  be  much  better. 

They  believe  that  from  80  to  90  per  cent  of  their  (Unlisted 
men  would  then  be  able  to  come  out,  as  against  about  50 
per  cent  in  the  fall  or  winter. 

It  is  quite  a  commentary  on  the  State  of  Florida  that, 
with  the  longest  coast  line  of  any  in  the  Union,  and  with 
three  important  Coast  Artillery  districts  and  every  apparent 
incentive  to  developing  a  reserve,  they  should  be  so  back- 
ward in  this  respect,  especially  that  the  only  reserve  com- 
pany in  this  vicinity  is  organized  in  a  small  town  about  40 
miles  inland,  and  that  no  reserve  company  is  organized  in 
the  seaport  defended  by  the  fortifications  of  Tampa  Bay. 
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RECOMMENDATIONS. 

That  the  date  of  future  maneuvers  in  this  district  be  fixed 
in  May  or  June,  which  time,  while  not  so  desirable  from  a 
climatic  viewpoint,  will  undoubtedly  give  us  a  larger  attend- 
ance of  personnel  of  the  National  Guard. 

That  a  regular  officer  be  sent  to  the  armory  of  this  com- 
pany once  a  month  to  instruct  officers  and  men  durmg  the 
period  from  November  to  June. 

I  am  satisfied  that  these  maneuvers  were  instructive  and 
interesting  to  both  officers  and  men,  and  while  there  is  but 
little  more  in  this  State  than  the  beginning  of  a  reserve,  I 
believe  that  the  people  in  the  vicinity  of  Coast  Artillery  posts 
will  in  time  become  educated  to  its  advantages. 

[Capt.  Adna  G.  Clarke,  Coast  Artillery  Corps.] 

At  the  end  of  the  tour  of  duty  a  gunners'  board  was 
convened  by  the  adjutant  general  of  the  State. 

The  board  conducted  the  examination  exactly  as  con- 
ducted in  the  regular  service,  two  regular  officers  being  present 
to  assist  whenever  their  services  were  required  or  desired. 

Ten  members  of  the  company  took  the  examination; 
8  qualified  as  first-class  gunners,  1  as  second-class  gunner, 
and  1  man  failed. 

It  is  my  belief  that  there  is  no  way  by  which  these  troops 
can  be  taught  to  actually  do  things  and  learn  the  elementary 
principles  of  artillery  as  by  inspiring  them  with  the  desire  to 
qualify  as  gunners  and  then  providing  the  machinery  by 
which  they  may  qualify,  if  proficient. 

The  detail  of  a  regular  officer  to  attend  their  drills  once 
a  month  or  an  experienced  noncommissioned  officer  to  be 
regularly  on  duty  with  the  company  would  bring  the 
Government  inestimable  returns. 

[Capt.  V.  B.  Collins,  Coast  Artillery  Corps,  National  Guard  of  Florida.] 

I  would  respectfully  recommend  that  a  regular  officer  be 
detailed  to  visit  our  home  station  at  stated  periods  for  the 
purpose  of  instructing  the  company  in  the  artillery  work. 


STATE  OF  ALABAMA. 


Artillery  District  of  Mobile. 

[Date  of  exercises:  May  4  to  14,  1910.] 
Militia  troops:  Company  B,  Alabama  National  Guard. 
COMMENTS. 

[Maj.  L.  R.  Burgess,  Coast  Artillery  Corps,  c-ormnandiug  Artillery  District  of  Mobile.] 

Condition  of  arms,  fair. 

Two  rifles  had  something  in  bore,  stopping  it  entirely. 
One  rifle  liad  a  spider  in  the  barrel.  Screw  heads  were  all 
filled  with  dried  mud.  Bayonets  generally  spotted  with 
rust.  Instruction  was  given  as  to  method  of  cleaning  arms 
and  it  is  beheved  their  condition  will  be  improved.  One 
broken  stock  was  ordered  replaced. 

Condition  of  belts,  good. 

Condition  of  shoes,  poor. 

I  am  told  they  are  not  issued  shoes  and  consequently  a 
great  variety  were  worn.  Button,  lace,  high,  low,  tan, 
black,  and  patent  leather — practically  all  too  narrow,  too 
pointed,  and  too  flimsy  for  field  service. 

General  appearance,  fair. 

As  a  rule  they  do  not  stand  erect,  with  heels  together  and 
knees  toucliing.    Infantry  drill  in  armory  needed. 
Condition  of  canvas,  excellent. 
Condition  of  bunks,  fair. 

RECOMMENDATIONS. 

First.  That  this  company  be  required  to  elect  another 
captain. 

Second.  That  a  service  shoe  and  two  khaki  uniforms  be 
issued  before  each  encampment. 

Third.  That  drill  regulations  for  both  infantry  and  Coast 
Artillery,  be  secured  and  studied  by  both  officers  and  men 
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and  that  periodic  and  systematic  instruction  in  guard  duty, 
setting-up  exercises,  manual  of  arms,  and  infantry  drill  be 
ordered  for  tliis  company. 

Fourth.  That  careful  and  detailed  instruction  in  the 
method  of  cleaning  and  caring  for  the  rifle  and  bayonet  be 
given. 

Fifth.  That  a  Coast  Artillery  Corps  noncommissioned  offi- 
cer be  detailed  for  duty  with  this  company  one  month  prior 
to  the  next  encampment. 

[First  Lieut.  L.  L.  Pendleton,  Coast  Artillery  Corps.] 

The  two  heutenants  are  more  zealous  than  the  captain. 

Excellent  record  made  by  the  company  at  target  practice 
is  due  in  great  measure  to  the  work  of  the  plotting  sections 
organized  by  Maj.  Washburn. 

[Second  Lieut.  R.  R.  Nix,  Coast  Artillery  Corps.] 

The  enlisted  men  knew  nothing  of  guard  duty  or  drill. 
Officers  do  not  feel  enough  responsibihty  for  work  going  on. 

[Maj.  S.  E.  Washbuen,  Coast  Artillery  Corps,  Alabama  National  Guard.] 

More  time  should  be  given  to  mihtia  for  these  exercises. 
An  occasional  diversion  during  camp  is  beneficial. 


STATE  OF  CALIFORNIA. 


Artillery  District  of  San  Diego. 

[Date  of  exercises:  June  11  to  IS,  1910.] 

Militia  troops:  Fifth  and  Eighth  Companies,  Coast  Artillery  Corps,  National 

Guard  of  California. 

COMMENTS. 

[Maj.  G.  H.  McManus,  Coast  Artillery  Corps,  commanding  Artillery  District  of  San  Diego.] 

During  the  first  week  of  the  camp  attention  was  directed 
largely  to  the  instruction  of  the  militia.  Part  of  the  officers 
and  a  few  of  the  men  had  previously  come  to  the  post  on 
their  own  account  on  the  evenings  of  night  drills  to  pick  up 
such  information  as  possible,  but  a  large  portion  had  had  n<» 
actual  drill  at  the  guns  or  stations.  The  week's  instruction 
was  progressive  with  a  view  to  crowding  each  man  to  his 
post  and  making  him  do  his  part  without  aid  or  suggestion 
from  an  instructor.  The  interest  shown  was  good ;  the  work 
satisfactory.  The  attendance  was  very  imsatisfactory. 
The  Fifth  Company  had  but  27  enlisted  men  out  of  the  57 
men  of  the  company  in  attendance.  The  Eighth  Company 
had  in  attendance  but  19  out  of  58  and  some  of  these  were 
present  but  a  portion  of  the  time.  The  poor  attendance 
was  explained  by  the  company  officers  as  due  to  the  inability 
of  men  to  leave  employment,  this  being  an  unusually  busy 
season  and  there  being  an  unusual  demand  for  labor  of  all 
classes.  Insufficient  notice  was  also  given  as  another  reason. 
The  Eighth  Company  was  organized  but  a  few  weeks  prior 
to  the  encampment  and  the  company  had  but  a  small  por- 
tion of  its  articles  of  uniform  and  equipment.  If  the  date  of 
the  next  encampment  can  be  made  in  August  and  so  an- 
nounced several  months  ahead  the  officers  appear  very 
hopeful  that  much  of  the  difficulty  noted  may  be  overcome. 
The  men  in  attendance  were  intelligent  and  in  general  showed 
good  soldierly  qualities. 
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On  the  12th  and  13th  the  troops  were  instructed  m 
elementary  drill  at  the  piece,  vessel  tracking,  plotting  room 
duties,  etc.  The  steamer  Harris  towed  a  target  for  drill 
during  the  day  and  on  the  night  of  the  13th  was  joined  by 
the  De  Russy,  distribution  box  boat  No.  10  (hereafter  desig- 
nated as  No.  10)  and  the  mine  yawl  boats  in  a  simulated 
naval  attack.  On  the  15th  and  16th  the  militia  had  sub- 
caliber  target  practice,  starting  first  with  a  stationary  and 
then  with  a  moving  target.  On  Wednesday  night,  the  14th, 
a  simulated  naval  attack  was  again  made  using  the  same 
boats  as  on  the  previous  night.  The  form  of  attack  was 
"bombardment"  and  "run  by." 

On  the  17th  the  militia  had  service  practice,  firing  three 
trial  shots  at  a  stationary  target  and  one  record  at  a  moving 
target  using  the  material  30  by  60  foot  target.  Militia  did 
all  work  in  preparation  of  ammunition,  blending  powder, 
etc.,  for  target  practice,  also  filled  all  positions  at  the  gun, 
also  part  of  the  positions  in  the  plotting  room  and  observing 
stations.  A  regular  officer  was  present  at  all  times  to  correct 
mistakes  and  give  instruction  where  necessary. 

The  results  of  target  practice  were  very  satisfactory. 

The  officers  and  men  took  proper  interest  in  matters  of 
detail  and  thereby  acquired  much  valuable  information  that 
otherwise  would  have  been  lost.  The  gun  pointers  did  good 
work.  All  the  shots  with  service  charges  were  hits  for 
direction  and  close  for  range. 

[First  Lieut.  Franc  Lecocq,  Coast  Artillery  Corps.] 

As  adjutant,  the  reports,  returns,  and  routine  papers  of 
the  militia  came  under  my  observation  and  a  marked  im- 
provement from  those  submitted  during  the  encampment  of 
1909  was  noted,  showing  a  better  knowledge  on  the  part  of 
the  officers  and  a  greater  interest.  Part  of  the  improvement 
was  probably  due  to  the  fact  that  a  retired  sergeant  of  the 
Regular  Army  is  first  sergeant  of  one  of  the  organizations. 
This  connection  of  an  experienced  ex-regular  seems  very 
desirable  and  it  would  advance  the  efficiency  of  all  organiza- 
tions if  more  retired  or  former  regular  noncommissioned 
officers  could  be  induced  to  join  the  militia. 

The  general  work  and  knowledge  of  the  members  showed 
a  much  better  intelligence  of  artillery,  due  I  believe  to 
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Capt.  Sidney  E.  Clyne's  course  at  the  garrison  school  at  this 
post  during  the  past  year,  and  the  presence  of  other  mihtia 
officers  at  the  garrison  school  should  be  encouraged. 

[Maj.  Herbert  R.  Fay,  Coast  Artillery  Corps,  National  Guard  of  CaliComia.] 

'  For  the  limited  time  left  for  instructions,  after  deducting 
for  making  and  breaking  camp,  muster  and  pay,  and  Sunday, 
I  feel  that  the  practical  instructions  received  by  the  officers 
and  men  of  the  National  Guard  from  those  of  the  regular 
service  were  very  beneficial,  and  especially  so  were  the 
instructions  given  to  the  officers  at  the  guns,  practical  talks 
of  this  nature  being  more  readily  understood  and  retained 
than  the  ordinary  lecture. 

The  sanitary  conditions  of  the  camp  were  excellent. 

The  commissary  satisfactory  to  all,  and  sufficient  at  all 
times. 

The  small  attendance  at  camp  was  due  mainly  because 
there  is  no  stated  period  when  camp  will  be  held,  and  for 
which  the  men  can  make  early  arrangements  for  absence 
from  their  civil  duties,  also  the  enlisted  men  in  connection 
with  the  small  pay  allowed  by  the  Government,  the  short 
duration  of  this  encampment,  and  the  fact  that  August  is 
the  best  month  for  the  men  of  this  section  of  California  to 
get  away  from  their  labors. 


Artillery  District  of  San  Francisco. 

[Date  of  exercises:  June  11  to  18,  1910.] 

Militia  troops:  Headquarters  and  First,  Second,  Third,  Fourth,  Sixth,  and 
Seventh  Companies,  Coast  Artillery  Corps,  National  Guard  of  California. 

COMMENTS. 

[Col.  J.  A.  LuNDEEN,  Coast  Artillery  Corps,  commanding  Artillery  District  of  San  Francisco.] 

The  fact  that  there  was  not  one  foggy  or  rainy  day  shows 
that  the  time  selected  for  camp  this  year  was  far  better  than 
last,  and  should  be  adopted,  if  possible,  in  future  years. 
The  Coast  Artillery  Corps,  National  Guard  of  California, 
arrived  in  camp  at  4.20  p.  m.  July  11,  and  broke  camp 
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July  18.  The  militia  troops  were  fairly  well  prepared  for 
practical  instruction  in  work.  Their  zeal  and  interest  made 
it  easy  on  the  part  of  our  instructors,  and  their  progress  was 
very  rapid. 

Subcaliber  practice  was  held  practically  every  day  during 
the  camp.  The  work  was  excellent  and  very  creditable. 
After  subcaliber  practice  each  day  the  tubes  were  withdrawn 
and  the  artillery  drill  followed  until  11a.  m.  Between  this 
hour  and  noon  there  was  held  a  school  for  officers  and  non- 
commissioned officers.  At  night  informal  talks  were  held, 
several  regular  officers  gave  lectures  not  covered  by  the 
morning's  work,  such  as  principles  of  coast  defense,  sub- 
marine mining,  employment  of  mortars,  fire  and  battle  com- 
mand, fire  control,  etc.  The  militia  had  a  parade  at  5.30 
o'clock  every  afternoon.  Wednesday  preparations  were 
made  for  service  practice,  the  officers  going  over  the  details 
made  by  the  company  commanders  of  the  regular  companies 
who  were  to  fire,  then  being  required  to  prepare  for  their 
own.  They  were  given  careful  instruction  in  these  par- 
ticidars  by  the  regular  officers.  The  militia  officers  were 
required  to  make  out  their  own  forms,  then  all  brought 
together,  and  the  records  completed  and  discussed.  Due  to 
the  small  number  of  men  in  each  company,  three  companies 
were  assigned  for  target  practice  to  Battery  Lancaster, 
12-inch  disappearing  guns,  and  three  companies  assigned  to 
Battery  Cranston,  10-incli  disappearing  guns.  Target  prac- 
tice with  service  ammimition  was  held  on  Thursday,  June  16, 
a  standard  pyramidal  target  being  anchored  about  4,200 
yards  away.  It  was  thought  best  to  use  a  fixed  target,  this 
being  the  first  time  they  had  fired.  Eight  rounds  were  fired 
from  each  battery.  The  work  of  detachments  and  results 
were  much  better  than  expected,  but  it  was  thought  the 
detachments  were  hardly  ready  or  prepared  to  fire  at  a 
moving  target.  This  practice,  combined  with  the  subcaliber 
practice,  was  very  beneficial.  It  not  only  gave  them  prac- 
tical instruction,  but  kept  their  enthusiasm  up  to  a  high 
degree,  and  gave  them  something  to  discuss  the  ensuing 
year  and  look  forward  to  at  their  next  encampment.  The 
militia  troops  were  paid  on  Saturday,  June  18,  and  broke 
camp  that  date.    The  regular  troops  continued  in  camp 
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until  June  25,  and  the  program  as  outlined  in  the  order 
quoted  was  continued. 

While  the  militia  troops  undoubtedly  were  materially  bene- 
fited i)y  their  sojourn  at  the  guns,  it  is  not  believed  the  proper 
course  of  instruction  can  be  given  in  so  short  a  time.  How- 
ever, the  militia  companies  stationed  in  San  Francisco  have 
this  advantage:  Their  armory  is  now  fairly  well  equipped 
for  theoretical  instruction,  and  they  are  so  close  to  Fort 
Winfield  Scott  that  it  is  possible  for  them  at  any  time  they  so 
desire  to  witness  the  Avork  and  target  practice  of  the  regular 
troops.  Further,  whenever  the  officers  and  men  desire  to 
come  out  to  the  batteries  for  instruction,  the  officers  and  men 
of  the  regular  serAdce  are  always  pleased  to  give  their  best 
efforts  in  this  direction. 

[Capt.  F.  K.  Fergusson,  Coast  Artillery  Corps,  Coast-Defense  OfRoer,  Department  of 

California.) 

The  time  selected  for  the  annual  encampment  for  1910 
was  a  period  during  which  exceptionally  favorable  weather 
prevailed.  Such  weather,  it  appears,  is  usually  more  to  be 
expected  at  this  season  of  the  year  than  earlier  or  later; 
recommendation  is  accordingly  made  that  future  encamp- 
ments at  the  Artillery  District  of  San  Francisco  take  place 
during  June. 

It  is  believed  that  the  principle  embodied  in  the  scheme  of 
instruction  proposed  by  a  board  of  officers  convened  in  the 
Department  of  the  East,  by  Special  Orders,  No.  227,  of  that 
department,  October  1,  1909,  that  is,  "officers  of  Coast  Artil- 
lery Reserves  should  be  the  instructors  of  their  men.  In 
order  to  accomplish  this  purpose  these  officers  must  quaHfy 
as  instructors  so  that  the  first  efforts  of  the  Regular  Ai-my 
instructors  should  be  confined  to  the  instruction  of  the  com- 
missioned officers,"  is  fimdamental  in  its  character  and  should 
apply  as  far  as  practicable  to  all  instruction  given  Coast 
Artillery  Reserves. 

The  shortage  of  officers  for  tlut}"  with  the  regular  Coast 
Artillery  troops  prevented  the  assignment  of  the  number  of 
officers  for  duty  as  instructors  considered  requisite  to  accom- 
phsh  the  desired  instruction  of  the  reserves.  Unless  officers 
shall  be  available  for  this  duty  in  future  encampments  it  is 
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realized  that  adequate  instruction  of  the  reserves  is  impos- 
sible. In  this  connection  it  is  suggested  that  the  periods  of 
encampments  in  the  Artillery  District  of  San  Francisco  be 
held  at  a  different  time  from  that  in  the  Artillery  District  of 
San  Diego.  If  this  scheme  can  be  carried  out  the  number  of 
instruction  officers  can  be  increased  by  the  number  that  can 
be  withdrawn  from  one  district  and  assigned  to  the  other  as 
instructors  during  the  encampment  for  that  district. 


• 


STATE  OF  OREGON. 
Artillery  District  of  the  Columbia. 

[Date  of  exercises:  September  5  to  15,  1910.] 

Militia  troops:  First  Company,  Coast  Artillery  Corps,  National  Guard  of 

Oregon. 

COMMENTS. 

[Lieut.  Col.  S.  M.  Foote,  Coast  Artillery  Corps,  coumianding  Artillery  District  of  the 

Columbia.] 

This  company  brought  to  camp  only  2  officers  and  19 
enhsted  men.  They  were  thus  able  to  turn  out  just  enough 
for  one  gun  section.  Their  morning  instruction  was  confined 
to  the  drill  of  a  gun  section  in  which  they  became  fairly 
proficient. 

At  "officer's  call"  informal  lectures,  which  all  officers, 
regular  and  militia,  were  required  to  attend,  were  delivered. 

The  work  of  the  day  was  also  discussed  at  these  meetings,' 
which  were  quite  as  beneficial  to  the  regular  as  to  the  militia 
officers. 

The  militia  company  was  formed  on  the  left  of  the  Regulars 
at  retreat-parade  and  sent  a  detail  of  2  noncommissioned 
officers  and  3  privates  to  guard  mounting.  The  militia 
guard  was  then  sent  to  its  camp  where  each  private  was 
posted  for  one  hour,  the  guard  being  dismissed  three  hours 
after  guard  mounting.  This  gave  them  some  practical 
instruction  in  guard  duty  without  interfering  with  their  other 
work. 

At  subcaliber  practice  on  the  13th  and  14th  scores  were 
fired  by  the  officers  and  noncommissioned  officers  acting  as 
gun  pointers  at  fixed  and  moving  targets,  51  hits  being  made 
out  of  155  shots  fired. 

The  following  extracts  from  the  report  of  Capt.  Aber- 
crombie  give  his  explanation  of  the  small  attendance — 2  offi- 
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cers  and  19  enlisted  men  out  of  a  total  strength  of  3  officers 
and  60  men.  and  his  recommendations  to  improve  conditions : 
"Considerable  difficulty  was  experienced  in  getting  the 
men  to  attend  the  exercises.  In  nearly  all  of  the  cases  the 
employer  refused  to  allow  the  men  to  leave  their  work  and 
in  some  cases  threatening  a  loss  of  employment  if  they  went, 
and  in  three  instances  the  employers  stated  that  hereafter 
no  one  Avould  be  employed  who  is  a  member  of  a  militia 
company. 

"Several  of  the  employers  who  have  taken  a  decided  stand 
against  the  militia  and  who  are  unwilling  to  assist  in  the 
promotion  of  its  welfare  are  dealing  directly  with  the  Gov- 
ernment in  furnishing  supplies  to  the  various  posts  at  the 
mouth  of  the  river,  and  I  believe  in  retaliating  and  placing 
orders  with  those  people  only  who  are  favorably  disposed 
toward  the  militia.  I  have  given  a  list  of  all  the  employers 
who  have  acted  as  above  set  forth  into  the  hands  of  the 
commanding  officer  at  Fort  Stevens  and  it  will  be  unnecessary 
for  me  to  mention  them  here. 

"I  would  recommend  also  the  passage  of  a  law  making 
it  compulsory  on  the  part  of  an  employer  to  let  his  employees 
attend  the  jf)int  exercises  and  prohibiting  him  from  placing 
restrictions  in  the  way  of  his  employees  attending  or  retaliat- 
ing after  they  return  from  the  exercises.  Otherwise  a  militia 
company  is  lacking  in  its  effectiveness  and  little  can  be 
accomplished,  as  Avas  the  case  with  this  company  at  these 
exercises. 

Capt.  Young,  the  commanding  officer  of  Battery  Mishler, 
states  in  his  report: 

"The  First  Company,  Coast  Artillery  Corps,  Oregon 
National  Guard,  assigned  to  Battery  Mishler  for  the  exercises, 
was  so  depleted  in  numbers  that  barely  one  gun  detachment 
could  be  formed.  The  members  of  this  organization  showed 
enthusiasm,  intelligence,  and  a  desire  to  learn." 

Capt.  Macy.  post  surgeon  and  camp  sanitary  officer, 
states  in  his  report:  "The  militia  camp  on  the  whole  was 
satisfactory." 

The  company  had  not  been  examined  physically  before 
coming  to  the  encampment.  They  were  examined  by  the 
post  surgeon,  who  reports  that  out  of  a  total  of  20  officers  and 
men  examined  7,  or  .35  per  cent,  would  be  rejected  for  service. 
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First  Lieut.  W.  C.  Jacobs,  Coast  Artillery  Corps,  who 
instructed  this  company  in  its  armory  a  few  times  last  winter 
with  an  improvised  plotting  eciuipment,  was  assigned  to  duty 
as  inspector  instructor  of  this  company  during  the  encamp- 
ment and  had  his  tent  pitched  near  them.  He  states  in  his 
report  that — 

"As  the  company  was  very  small  the  entire  drill  periods 
were  devoted  to  the  drill  of  the  men  at  the  gun  proper,  as  it 
was  thought  that  they  could  get  the  other  parts  of  the  drill 
at  their  armory.  The  idea  was  to  so  instruct  the  men  present 
that  they  could  act  as  instructors  to  newly  enlisted  men  when 
the  company  should  be  placed  on  a  better  footing. 

''Numerous  instances  were  seen  where  enlisted  men  were 
sitting  in  the  captain's  tent  carrying  on  a  personal  conver- 
sation with  him.  At  all  times  the  company  officers  asso- 
ciated too  freely  with  their  men. 

"It  is  recommended  that  endeavor  be  made  to  have  the 
company  reorganized.  The  present  company  commander 
does  not  take  enough  interest  in  his  work  and  lacks  initiative. 
TVTiile  at  the  encampment  he  made  no  effort  to  learn  any- 
thing unless  urged  to  do  so  and  did  not  seem  to  care  for  the 
work  at  all." 

I  do  not  see  any  hope  for  this  company  with  the  present 
captain.  I  understand  he  wanted  to  leave  the  company 
and  submitted  his  resignation,  stating  that  he  could  not 
devote  the  necessary  time  to  the  work,  but  for  some  reason 
the  resignation  was  not  accepted. 

The  adjutant  general  of  the  State  when  he  was  here  sug- 
gested that  next  year  some  of  the  Oregon  National  Guard 
Infantry  might  come  here  for  their  encampment.  I  heartily 
recommend  that  this  arrangement  be  effected. 

In  my  plans  for  "supports  "  in  this  district  I  have  estimated 
that  one  regiment  of  militia  would  be  required  at  this  post, 
and  have  stated  that  the  regiment  should  be  designated  in 
time  of  peace  and  that  it  should  be  sent  here  for  its  encamp- 
ment on  years  when  there  are  no  maneuvers.  The  above 
arrangement  would  fall  in  line  with  these  plans.  Some 
ground  on  the  reservation  would  have  to  be  cleared  and 
graded  to  furnish  a  suitable  camp  ground.  The  post  quarter- 
master a  few  months  ago  submitted  plans  and  estimates  for 
68999—10  7 
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doing  this  work,  but  the}^  were  returned,  stating  no  funds 
were  available  this  year.  They  will  be  submitted  again  in 
the  next  estimate. 

The  mine  planter  was  sent  here  at  the  beginning  of  the 
exercises  to  remain  six  weeks.  This  was  probably  the  most 
inconvenient  time  in  the  year  for  her  to  come  for  instruction 
purposes,  as  it  cut  one  of  the  four  companies  out  of  the 
exercises.  The  total  stay  of  the  mine  planter  was  to  be 
only  six  weeks,  and  with  two  mine  companies  to  instruct 
during  this  period  every  available  moment  had  to  be  devoted 
to  instruction.  The  Regulations  for  Mine  Planters  rigidly 
prescribe  the  duties  of  all  concerned  when  a  mine  planter 
visits  a  district. 

It  would  be  an  excellent  idea  to  have  the  mine  planter 
visit  a  district  during  coast-defense  exercises  provided  she 
were  placed  under  orders  of  the  district  commander.  I 
therefore  suggest  that  if  practicable  the  mine  planter  be  sent 
here  during  the  coast-defense  exercises,  the  period  of  the 
exercises  not  to  be  counted  as  a  part  of  the  time  for  instruc- 
tion purposes,  but  the  planter  during  that  period  to  be 
under  the  orders  of  the  district  commander  for  mine  and  other 
work  in  connection  with  the  exercises. 

[Capt.  F.  S.  Macy,  Modioal  Department.) 

A  daily  inspection  of  the  entire  camp  was  made  by  the 
commanding  oflicer  accompanied  by  the  surgeon.  Although 
the  brush  and  woods  adjacent  to  the  camp  site  were  also 
inspected,  no  instances  of  soil  pollution  by  the  command 
itself  were  observed,  and  no  concealment  of  rubbish,  cans, 
or  other  wastes  was  discovered. 

The  militia  camp,  on  the  whole,  was  satisfactory.  Such 
errors  as  were  oljsei'ved  were  promptly  corrected.  The 
general  unfamiliarity  with  camp  routine  and  the  awkward- 
ness of  the  command  in  the  ways  of  camp  life  were  evident, 
but  were  compensatetl  for  by  a  willing  disposition  to  learn 
and  to  correct  faults.  Discipline  was  good  and  no  gioss 
defects  of  sanitation  were  observed. 

The  surgeon  feels  constrained  to  induce  into  this  formal 
report  the  more  personal  statement  that  the  inspection  and 
sanitary  supervision  of  this  encampment  was  a  source  of 
genuine  ]ileasure. 
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The  healthy  rivalry  of  the  respective  commands  in  trying 
to  maintain  a  degree  of  sanitary  perfection  above  the  others, 
the  intelligent  and  conscientious  effort  displayed  in  keeping 
everything  about  the  camp  rigidly  above  criticism,  and  the 
knowledge  on  the  part  of  the  enhsted  men,  especially,  of 
what  constitutes  menaces  to  health  in  camp  life,  and  their 
persistence  in  preventing  or  abating  them,  deserves  special 
commendation  and  are  in  noticeable  contrast  to  the  grudging 
attention  paid  to  such  details  in  many  of  our  camps  in  past 
years.  The  gratifying  increase  of  knowledge  in  such  matters 
thus  exhibited  can  not  fail  to  have  a  bearing  upon  the 
efficiency  of  these  troops  in  actual  service. 

Upon  the  close  of  the  encampment  the  respective  sites  were 
left  without  a  trace  of  having  been  occupied,  in  a  state  of 
perfect  police. 


STATE  OF  WASHINGTON. 


Artillery  District  of  Puget  Sound. 

[Date  of  exercises:  July  10  to  20,  1910.] 

Militia  troops:  Headquarters  and  Coast  Artillery  Corps,  National  Guard  of 

Washington. 

COMMENTS. 

[Col.  G.N.  Whistler,  Coast  Artillery  Corps,  conunanding  Artillery  District  of  Puget  Sound.] 

There  is  now  organized  in  the  State  of  Washington  a 
Coast  Artillery  Reserve  Corps,  commanded  by  Col.  Matt  H. 
Gormley,  with  an  authorized  staff  and  five  companies  of 
Coast  Artillery  Reserves,  completely  organized  and  ecjuipped. 

The  companies  of  the  Coast  Artillery  Reserves  arrived  at 
Fort  Worden  on  the  10th  of  July,  and  I  regret  to  be  obUged  to 
report  that  the  transportation  furnished  was  far  from  satis- 
factory. The  quartermaster  at  Seattle  chartered  a  stern- 
wheel  boat  which  brought  the  two  companies  from  Tacoma, 
stopping  at  Everett  for  two  other  companies,  and  arriving 
at  Fort  Worden  late  in  the  evening. 

The  troops  from  Tacoma  were  some  nine  or  ten  hours  en 
route,  very  much  crowded  and  uncomfortable,  and  arrived 
at  this  post  very  much  dissatisfied.  I  have  no  information 
as  to  the  cost  of  transportation,  but  in  my  opinion  the 
amount  allowed  was  ample  to  have  furnished  rapid  and 
satisfactory  transportation.  As  I  understand  it,  the  desire 
of  the  War  Department  is  to  encourage  the  militia  to  take 
up  the  Coast  Artillery  work.  In  my  opinion,  they  should 
be  given  as  rapid  and  comfortable  transportation  to  and 
from  the  forts  as  can  be  done  with  the  amount  allowed 
therefor. 

The  reserves  arrived  and  went  into  camp  in  a  most  sol- 
dierly manner,  and  during  the  entire  encampment  vied  with 
regular  troops  in  maintaining  the  camp  neat  and  orderl}'. 
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Their  attention  to  saluting  and  other  military  courtesy  was 
extraordinary,  and  with  a  long  experience  with  militia  troops 
I  have  never  seen  the  work  equaled  by  the  troops  of  any  other 
State. 

During  the  entii-e  encampment  not  a  single  case  of  disorder 
or  anything  requiring  discipline  came  under  my  observance. 

It  was  my  intention,  if  possible  (m  order  to  encourage  the 
organization  in  the  State  of  Washington  of  a  larger  force  of 
Coast  Artillery  Reserves),  that  these  troops  should  have 
service  target  practice  at  moving  targets,  and  consequently 
the  time  was  taken  up  almost  entirely  in  mstructing  the 
personnel  to  that  end,  omitting  all  battle  and  fire  command 
drills,  which  I  thought  could  be  better  left  for  another  year. 

The  results  obtained,  I  think,  demonstrated  the  wisdom  of 
the  policy,  although  of  course  the  field  and  staff  officers  did 
not  receive  as  much  instruction  in  the  particular  duty  as 
they  would  have  received  had  there  been  more  fire  and  battle 
command  drill. 

METHOD  OF  INSTRUCTION. 

As  already  stated,  each  reserve  company  was  linked  with 
a  regular  company,  jiermanent  manning  details  were  made, 
and  each  individual  of  the  reserve  companies  was,  under  the 
supervision  of  an  officer,  instructed  in  his  duty  by  the  corre- 
sponding member  of  the  regular  manning  detail;  and  I 
desire  specially  to  invite  attention  to  the  excellent  work 
done  by  the  enlisted  men  of  this  command  in  instructing 
the  members  of  the  Reserve  Corps,  as  it  is  undoubtedly  due 
to  this  instruction  that  the  excellent  results  were  obtained 
in  the  service  jiractice. 

SERVICE  PRACTICE. 

The  Coast  Ai-tillery  Reserve  companies  were  too  small  to 
com])letely  man  the  battery,  and  were,  in  fact,  too  small  to 
completely  man  a  single  gun.  In  order  to  meet  this  condi- 
tion the  primary  and  secondary  stations  were  manned 
entirely  by  the  reserves,  and  but  one  gun  in  each  battery  was 
used  for  practice,  manned  by  the  Coast  Artillery  Reserves, 
and  where  there  was  not  a  sufficient  number  of  men  the 
ammunition  detail  was  completed  by  the  use  of  details  from 
the  regular  company. 
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The  regular  plotter,  gun  coramander,  gun  pointer,  range 
setter,  elevation  setter,  or  azimuth  setter  stood  directly  be- 
hind the  corresponding  member  of  the  Coast  Artillery  Re- 
serves with  orders  "merely  to  watch  their  work  to  prevent 
the  possibility  of  accident,  but  otherwise  to  give  no  assist- 
ance or  instruction."  It  can  therefore  be  said  that  the 
service  practice  was  carried  on  entirely  by  the  Coast  Artillery 
Reserves,  with  the  following  results: 

Second  Company,  Coast  Artillery  Reserve  Corps,  Capt. 
F.  W.  Radley,  Battery  Quarles,  range  over  4,000  yards, 
speed  of  target  9  miles  per  hour,  1  trial  shot  and  3  record 
shots.  Score:  Three  hits  on  service  target,  figure  of  merit 
74.40. 

Third  Company,  Coast  Artillery  Reserve  Corps,  Lieut. 
L.  D.  Goldman,  Battery  Ash,  range  about  3,900  yards,  speed 
of  target  8  miles  per  hour,  1  trial  shot  and  3  record  shots. 
Score:  Three  hits  on  service  target,  figure  of  merit  without 
penalty  68.92;  penalty  10,  figure  of  merit  58.92. 

Fourth  Company,  Coast  Artillery  Reserve  Corps,  Capt. 
W.  F.  S.  Quick,  Battery  Benson,  range  about  3,950  j'-ards, 
speed  of  target  7  miles  per  hour,  1  trial  shot  and  3  record 
shots.  Score:  Two  hits  on  service  target,  figure  of  merit 
38.45. 

First  Company,  Coast  Artillery  Reserve  Corps,  Capt.  S.  W. 
EUison,  Battery  Brannan,  mortars,  third  zone,  speed  of 
target  5  miles  per  hour,  3  trial  shots  and  5  record  shots,  figure 
of  merit  40.25.  Score:  Two  hits.  This  series  was  fired  in 
4  minutes  58^  seconds  without  a  relay. 

Fifth  Company,  Coast  Artillery  Reserve  Corps,  Capt. 
C.  S.  Sapp,  Battery  Powell,  mortars,  third  zone,  speed  of 
target  5  miles  per  hour,  3  trial  shots  and  5  record  shots. 
Score:  Two  hits,  figure  of  merit  16. 

I  believe  it  would  be  in  the  interest  of  the  service  if  the 
Chief  of  Coast  Artillery  would  especially  commend  the  Coast 
Artillery  Reserve  Corps,  of  the  State  of  Washington,  for  the 
excellent  work  during  this  encampment. 

SPECIAL  RECOMMENDATIONS. 

I  would  especiaU}^  recommend  that  the  mQitary  authori- 
ties in  the  State  of  Washington  be  urged  to  raise  the  present 
companies  of  the  Coast  Artillery  Reserve  Corps  to  100  men, 
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in  order  that  each  company  would  be  able  to  man  an  entire 
battery  or  pit. 

I  would  also  suggest  that  the  Coast  Artillery  Reserves 
should  be  equipped  with  Gold  Medal  cots,  as  I  do  not  believe 
that  in  this  climate  it  is  wise  to  allow  men  to  slee])  on  the 
ground,  except  in  such  cases  where  emergencies  make  it 
necessary. 

[Maj.  G.  W.  S.  Stevens,  Coast  Artillery  Corps.] 

It  would  be  well  for  the  captain  or  company  commander 
of  each  regular  company  jiaired  with  a  reserve  company  to 
visit  the  home  of  the  company  once  each  closed  season  and 
spend  two  or  three  days  with  them  explaining  things  to 
them  and  showing  them  what  to  ask  for  and  how  to  ask. 
He  might  take  with  him  his  reference  books  so  as  to  give 
exact  data. 

It  is  believed  that  15  days  would  be  a  better  length  of  time 
for  the  encampment. 

In  the  first  half  of  the  encampment  there  should  be  no  call 
to  arms  at  night  or  at  times  other  than  drill  hours,  and  this 
should  be  made  known,  so  that  the  reserves  will  not  have 
too  much  pressure  on  them  distributed  over  too  long  a  time 
and  leave  them  free  to  attend  entirely  to  the  basic  instruc- 
tions at  first.  Each  step  in  the  drill  and  care  of  piece  and 
em]:)lacement  should  be  taken  up  in  turn,  and  similarly  at 
the  range  towers,  then  have  a  few  drills  with  corny  lete  )  ro- 
cedure.  After  this  they  should  be  made  to  handle  their, 
batteries  and  range-finding  work  as  a  company  so  far  as 
practicable. 

[Capt.  Edward  Ivimmel,  Coast  Artillery  Corps.] 

Where  reserve  comj^anies  are  permanently  assigned  to 
posts  an  increase  of  50  per  cent  in  the  allowance  of  drill 
primer  bodies  should  be  made  to  provide  for  the  increased 
demands  of  the  service.  For  the  same  reason  the  allowance 
of  target  material  should  be  increased  25  ]  er  cent. 

[Col.  Matt  H.  Gor.mley,  Coast  Artillery  Corps,  National  (Juard  of  Washington.] 

Transportation  to  the  camp  was  arranged  at  too  late  a  date 
for  any  orders  except  telegraphic  to  be  issued  for  movement 
of  troops;  several  officers  were  compelled  to  pay  their  own 
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transportation,  and  the  transportation,  except  that  of  the 
Second  Company,  from  Belhngham,  consumed  too  much 
time,  putting  troops  into  camp  later  than  necessary.  This 
was  due  partly  to  use  of  an  old  slow  steamer  and  partly  by 
running  to  Everett  in  order  to  carry  four  companies  on  this 
steamer. 

I  would  recommend  that  hereafter  an  allowance  be  made 
by  the  department  to  the  Coast  Artillery  Reserve  Corps  and 
that  they  be  authorized  to  arrange  their  own  transportation. 
I  believe  we  can  do  it  better. 

The  new  plan  of  issuing  rations  is  commended;  ration 
allowance  is  sufficient  after  first  two  days.  The  food  was 
satisfactory  and  well  cooked.  The  assistance  of  the  Army 
cooks  was  very  helpful. 

The  order  placing  troops  in  the  field  should  be  such  that 
there  would  be  no  question  raised  by  the  pay  department. 
This  is  the  second  year  the  companies  of  the  Reserve  Corps 
have  been  ordered  into  camp  without  including  the  field  and 
staff,  it  being  necessary  each  time  to  wire  to  the  paymaster 
general  for  authority  to  pay  them.  This  should  not  occur 
again.  The  bringing  to  camp  of  detachments  such  as  Signal 
Corps  or  Medical  Corps  should  be  authorized.  Company 
cooks  should  be  excepted  from  the  requirement  of  three 
months  prior  enlistment.  The  positions  of  corps  quarter- 
master sergeant,  commissary  sergeant,  and  color  sergeant 
should  be  authorized  in  a  State  Artillery  Reserve  Corps,  cor- 
responding to  those  in  an  infantry  regiment.  With  State 
troops  having  State  property  and  responsibility  therefor, 
and  being  a  separate  organization,  the  positions  are  abso- 
lutely necessary.  The  Reserve  Corps  is,  for  State  purposes, 
infantry,  and  should  not  be  crippled  in  that  capacity,  as  the 
State  largely  supports  it. 

The  instruction  and  drill  given  the  companies  was,  in  the 
main,  very  satisfactory  and  produced  gratifjdng  results.  I 
believe  the  value  of  the  Reserve  Corps  has  been  demonstrated. 
The  camp  should,  if  possible,  be  extended  to  15  days,  as  the 
additional  time  would  be  of  more  proportionate  value  than 
that  preceding  it.  The  opportunity  given  the  field  and  staff 
for  instruction  was  limited,  and  I  can  readily  understand  that 
the  companies  are  much  more  valuable  to  the  service  than 
the  field  and  staff,  but  as  it  is  impossible  to  create  and  main- 
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tain  the  companies  without  them  the  field  and  staff  should 
be  instructed  as  far  as  possible. 

It  is  important  that  an  instructor  competent  in  modern 
artillery  be  detailed  for  service  with  the  Reserve  Corps  of 
this  State.  If  this  northwest  position  is  important  an  able 
Reserve  Corps  is  needed;  if  it  is  not  important  no  Reserve 
Corps  is  needed.  An  able  corps  can  not  be  made  without  con- 
tinual instruction,  not  desultory.  If  the  corps  is  not  needed 
vitally  enough  for  it  to  be  able  to  secure  an  instructor,  it  is 
not  worth  wliile  giving  time  and  money  from  civil  life  to  its 
advancement. 

The  disposition  of  the  camp  was  very  thoughtfully  and 
satisfactorily  arranged.  The  treatment  of  the  Reserve  Corps 
by  the  officers  and  men  of  the  regular  service  could  not  be 
bettered,  and  much  of  the  success  of  the  camp  from  the  stand- 
point of  training  and  of  future  support  of  the  service  was  due 
to  the  extremely  pleasant  personal  and  official  relations  by  the 
regular  and  Reserve  Coi'ps. 

[Capt.  Wm.  E.  McCli'RE,  CoasI  Artillery  Corps,  National  Guard  of  Washington.] 

The  encampment  is  not  sulficiently  long  to  accomplish  the 
best  results.  I  recommend  that  hereafter  the  encampments 
be  held  for  not  less  than  two  weeks,  and  that  if  practicable 
they  be  preceded  by  a  week's  preliminary  instruction  of  the 
oihcers  of  the  corps  by  the  officers  of  the  regular  establish- 
ment, and  that  the  officei-s  of  the  Reserve  Corps  report  for 
that  purpose  at  Fort  Worden,  Wash.,  a  week  preceding  the 
time  of  the  arrival  of  the  enlisted  personnel. 

The  work  necessary  to  be  performed  by  an  officer  of  the 
Coast  Artillery  Reserve  Corps  is  highly  technical  in  its 
nature.  A  reasonable  amount  of  study  on  the  part  of  the 
commissioned  personnel  should  not  only  be  encouraged,  but 
should  be  required.  I  recommend  that  a  correspondence 
course  under  the  supervision  of  an  officer  of  the  regular  estab- 
lishment be  instituted. 

Brig.  Gen.  M.  P.  Maus,  cdmmanding  Department  of  the 
Columbia,  in  commenting  on  the  foregoing  reports  recom- 
mended in  part  as  follows: 

That  special  commendation  ])e  expressed  to  the  Coast 
Artillery  Reserve  Corps  companies  of  the  State  of  Washing- 
ton for  their  excellent  work  during  the  annual  exercises. 
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That  the  joint  coast-defense  and  mihtia  exercises  be  ex- 
tended to  cover  a  period  of  two  weeks. 

That  one  week's  prehminary  instruction  be  given  to  the 
officers  of  the  Coast  Artillery  fleserve  Corps. 

That  the  authorized  funds  be  made  available  for  the  militia 
authorities,  and  that  they  be  authorized  and  required  to  pro- 
vide their  own  transportation  to  and  from  the  place  of  en- 
campment. This  for  the  better  instruction  of  the  militia 
staff  officers,  and  to  expedite  and  improve  the  service. 

That  the  matter  of  the  pay  of  all  militia  officers  properly 
present  at  the  annual  encampment  be  provided  for  in  order 
to  prevent  the  repetition  of  annual  requests  of  this  nature. 

That  noncommissioned  staff  grades  corresponding  to  those 
of  an  infantry  regiment  be  authorized  for  the  Coast  Artiller\^ 
Reserve  Corps  of  the  Sate. 

That  the  bringing  up  of  the  militia  companies  to  an  enlisted 
strength  of  100  men  be  brought  to  the  attention  of  the  State 
authorities. 

That  company  cooks  be  exempted  from  the  requirement 
of  three  months'  prior  service. 

That  it  is  advisable  that  Gold  Medal  cots  be  issued  to  the 
militia  companies  participating  in  the  annual  exercises  in 
this  latitude. 

That  an  increased  allowance  of  drill  primer  comi)onents 
and  target  material  be  provided  for  posts  at  which  target 
practice  is  held  by  militia  troops. 

That  competent  instructors  be  regularly  detailed  foi-  these 
troops. 

O 


